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C1. Introduction 
(1.1) In which language are you submitting your response? 

Select from: 

☑ English 

(1.2) Select the currency used for all financial information disclosed throughout your response. 

Select from: 

☑ USD 

(1.3) Provide an overview and introduction to your organization. 

(1.3.1) Type of financial institution 

Select from: 

☑ Other, please specify :Banorte's Financial Group 

(1.3.2) Organization type 

Select from: 

☑ Publicly traded organization  

(1.3.3) Description of organization 

Grupo Financiero Banorte (GFNorte), is a leading financial institution in Mexico, with the largest business diversification and continuously seeking ways to innovate in 

the financial sector, offering a wide variety of traditional and digital products and services, through its broker dealer, annuities & insurance companies, retirement 

saving funds (afore), mutual funds, leasing and factoring company, warehousing and recently announcing the inclusion of a digital bank. 

[Fixed row] 
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(1.4) State the end date of the year for which you are reporting data. For emissions data, indicate whether you will be 

providing emissions data for past reporting years.   

 

End date of reporting year 
Alignment of this reporting period with 

your financial reporting period 

Indicate if you are providing emissions 

data for past reporting years 

 12/31/2024 Select from: 

☑ Yes 

Select from: 

☑ No 

[Fixed row] 

(1.4.1) What is your organization’s annual revenue for the reporting period? 

7205000000 

(1.5) Provide details on your reporting boundary. 

(1.5.1) Is your reporting boundary for your CDP disclosure the same as that used in your financial statements? 

Select from: 

☑ No 

(1.5.2) How does your reporting boundary differ to that used in your financial statement?  

Since we currently don't have robust information regarding all of our subsidiaries, we will focus on Banorte (Bank) and Operadora de Fondos Banorte (asset 

manager). Previously we included Afore XXI (asset owner) but we don't have direct operational control of this subsidiary, therefore we are excluding it from this 

reporting year. The reporting boundary covers Bank and Asset Manager and includes operations relevant to climate matters: wholesale and retail banking, asset 

management, and real estate and institutional operations. Emissions include scopes 1, 2, and 3, with an emphasis on the credit portfolio (financed emissions). 

[Fixed row] 

 

(1.6) Does your organization have an ISIN code or another unique identifier (e.g., Ticker, CUSIP, etc.)?  
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ISIN code - bond 

(1.6.1) Does your organization use this unique identifier? 

Select from: 

☑ Yes 

(1.6.2) Provide your unique identifier 

MXP370711014 

ISIN code - equity 

(1.6.1) Does your organization use this unique identifier? 

Select from: 

☑ Yes 

(1.6.2) Provide your unique identifier 

MXP370711014 

CUSIP number 

(1.6.1) Does your organization use this unique identifier? 

Select from: 

☑ No 

Ticker symbol 

(1.6.1) Does your organization use this unique identifier? 

Select from: 

☑ Yes 
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(1.6.2) Provide your unique identifier 

GFNORTE 

SEDOL code 

(1.6.1) Does your organization use this unique identifier? 

Select from: 

☑ No 

LEI number 

(1.6.1) Does your organization use this unique identifier? 

Select from: 

☑ Yes 

(1.6.2) Provide your unique identifier 

549300QTVYRPFHS0J362 

D-U-N-S number 

(1.6.1) Does your organization use this unique identifier? 

Select from: 

☑ No 

Other unique identifier 

(1.6.1) Does your organization use this unique identifier? 

Select from: 

☑ No 
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[Add row] 

 

(1.7) Select the countries/areas in which you operate.   

Select all that apply 

☑ Mexico 

(1.9) What was the size of your organization based on total assets value at the end of the reporting period?  

120486243497 

(1.10) Which activities does your organization undertake, and which industry sectors does your organization lend to, 

invest in, and/or insure? 

Banking (Bank) 

(1.10.1) Activity undertaken 

Select from: 

☑ Yes 

(1.10.3) Reporting the portfolio value and % of revenue associated with the portfolio 

Select from: 

☑ Yes, the value of the portfolio based on total assets 

(1.10.4) Portfolio value based on total assets 

89252521904 

(1.10.6) Type of clients 

Select all that apply 

☑ Government / sovereign / quasi-government / sovereign wealth funds  



12 

☑ Family offices / high network individuals 

☑ Retail clients 

☑ Corporate and institutional clients (companies) 

☑ Business and private clients (banking) 

(1.10.7) Industry sectors your organization lends to, invests in, and/or insures 

Select all that apply 

☑ Retail ☑ Manufacturing 

☑ Services ☑ Infrastructure 

☑ Materials ☑ Power generation 

☑ Hospitality ☑ Transportation services 

☑ Fossil Fuels ☑ Food, beverage & agriculture 

☑ Biotech, health care & pharma  

Investing (Asset manager) 

(1.10.1) Activity undertaken 

Select from: 

☑ Yes 

(1.10.3) Reporting the portfolio value and % of revenue associated with the portfolio 

Select from: 

☑ Yes, the value of the portfolio based on total assets 

(1.10.4) Portfolio value based on total assets 

17893448658 

(1.10.6) Type of clients 

Select all that apply 
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☑ Government / sovereign / quasi-government / sovereign wealth funds  

☑ Retail clients 

☑ Corporate and institutional clients (companies) 

☑ Business and private clients (banking) 

(1.10.7) Industry sectors your organization lends to, invests in, and/or insures 

Select all that apply 

☑ Retail ☑ Transportation services 

☑ Services ☑ Food, beverage & agriculture 

☑ Materials  

☑ Infrastructure  

☑ International bodies  

Investing (Asset owner) 

(1.10.1) Activity undertaken 

Select from: 

☑ No 

Insurance underwriting (Insurance company) 

(1.10.1) Activity undertaken 

Select from: 

☑ No 

[Fixed row] 

 

(1.24) Has your organization mapped its value chain?   

(1.24.1) Value chain mapped 
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Select from: 

☑ No, but we plan to do so within the next two years 

(1.24.4) Highest supplier tier known but not mapped 

Select from: 

☑ Tier 1 suppliers 

(1.24.8) Primary reason for not mapping your upstream value chain or any value chain stages 

Select from: 

☑ Not an immediate strategic priority 

(1.24.9) Explain why your organization has not mapped its upstream value chain or any value chain stages 

Currently, we are focusing our efforts on the downstream part of the value chain as it generates the most representative financial institution's impacts. 

[Fixed row] 

 

(1.24.1) Have you mapped where in your direct operations or elsewhere in your value chain plastics are produced, 

commercialized, used, and/or disposed of?  

(1.24.1.1) Plastics mapping 

Select from: 

☑ No, and we do not plan to within the next two years 

(1.24.1.5) Primary reason for not mapping plastics in your value chain 

Select from: 

☑ Not an immediate strategic priority 

(1.24.1.6) Explain why your organization has not mapped plastics in your value chain 
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Our organization has not yet mapped plastics withing our value chain because is not a primary focus for the Group. However, we recognize the importance and have 

taken internal measures to reduce single-use plastic consumption within our internal operations. These iniciatives include promoting the use of reusable items among 

our staff and reducing plastic waste in our office environments. 

[Fixed row] 
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C2. Identification, assessment, and management of dependencies, impacts, risks, and opportunities 
(2.1) How does your organization define short-, medium-, and long-term time horizons in relation to the identification, 

assessment, and management of your environmental dependencies, impacts, risks, and opportunities? 

Short-term  

(2.1.1) From (years) 

0 

(2.1.3) To (years) 

4 

(2.1.4) How this time horizon is linked to strategic and/or financial planning  

GF has the MEDIR (Model, Green, Decarbonize, Integrate and Reveal) climate strategy, which includes the modeling of physical, transition and nature-related risks, 

design of products and services with positive impacts on the environment and the population, quantification and establishment of goals for emission reductions, 

integration of the strategy into key management processes and disclosure of information to investors, regulators and the general public. 

Medium-term 

(2.1.1) From (years) 

5 

(2.1.3) To (years) 

14 

(2.1.4) How this time horizon is linked to strategic and/or financial planning  
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Reduction goals are established for both our portfolios and our operations, developing institutional policies and processes that support the achievement of our 

objectives and accompanying our clients in achieving them. 

Long-term 

(2.1.1) From (years) 

15 

(2.1.2) Is your long-term time horizon open ended? 

Select from: 

☑ No 

(2.1.3) To (years) 

30 

(2.1.4) How this time horizon is linked to strategic and/or financial planning  

Stress tests are carried out to allow an orderly understanding of possible future situations to estimate potential losses under different assumptions in which they may 

materialize, and to evaluate the sensitivity of the portfolio to climate risks and institutional resilience. 

[Fixed row] 

 

(2.2) Does your organization have a process for identifying, assessing, and managing environmental dependencies and/or 

impacts? 

 

Process in place 
Dependencies and/or impacts evaluated in this 

process 

 Select from: Select from: 
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Process in place 
Dependencies and/or impacts evaluated in this 

process 

☑ Yes ☑ Both dependencies and impacts 

[Fixed row] 

(2.2.1) Does your organization have a process for identifying, assessing, and managing environmental risks and/or 

opportunities? 

 

Process in place 
Risks and/or opportunities evaluated in 

this process 

Is this process informed by the 

dependencies and/or impacts process? 

 Select from: 

☑ Yes 

Select from: 

☑ Both risks and opportunities 

Select from: 

☑ Yes 

[Fixed row] 

(2.2.2) Provide details of your organization’s process for identifying, assessing, and managing environmental 

dependencies, impacts, risks, and/or opportunities. 

Row 1 

(2.2.2.1) Environmental issue 

Select all that apply 

☑ Climate change 
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(2.2.2.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this 

environmental issue 

Select all that apply 

☑ Impacts 

☑ Risks 

☑ Opportunities 

(2.2.2.3) Value chain stages covered 

Select all that apply 

☑ Direct operations 

(2.2.2.4) Coverage 

Select from: 

☑ Full 

(2.2.2.7) Type of assessment 

Select from: 

☑ Qualitative and quantitative 

(2.2.2.8) Frequency of assessment 

Select from: 

☑ More than once a year 

(2.2.2.9) Time horizons covered 

Select all that apply 

☑ Short-term 

☑ Medium-term 

☑ Long-term 
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(2.2.2.10) Integration of risk management process 

Select from: 

☑ Integrated into multi-disciplinary organization-wide risk management process 

(2.2.2.11) Location-specificity used 

Select all that apply 

☑ Site-specific 

(2.2.2.12) Tools and methods used 

Enterprise Risk Management 

☑ Internal company methods 

☑ Risk models 

 

International methodologies and standards 

☑ IPCC Climate Change Projections 

 

Databases 

☑ Nation-specific databases, tools, or standards 

 

Other 

☑ Internal company methods 

☑ Scenario analysis 

 

(2.2.2.13) Risk types and criteria considered 

Acute physical 

☑ Cyclones, hurricanes, typhoons 

☑ Drought 

☑ Flood (coastal, fluvial, pluvial, ground water) 
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Chronic physical 

☑ Precipitation or hydrological variability 

☑ Sea level rise 

☑ Temperature variability 

 

(2.2.2.14) Partners and stakeholders considered 

Select all that apply 

☑ Customers 

☑ Employees 

(2.2.2.15) Has this process changed since the previous reporting year? 

Select from: 

☑ Yes 

(2.2.2.16) Further details of process 

To identify, assess and plan a response to climate-related risks and opportunities, we perform the following process: (i) Research and identify which phenomena is 

more relevant in terms of possible impact to the bank assets, operation, and clients, considering the needs of other areas of the bank, available tools and the current 

state of models in other financial institutions. (ii) For each identified phenomena we submit several risks and opportunities to internal discussion and modification, as 

to get and assortment of relevant, current and future scenarios with risks and opportunities to assess. (iii) For each of the proposed risks, we develop models to 

accurately assess the potential impacts over the bank assets, operations and clients, with methodologies tailored to each risk and which portfolio it could affect. (iv) 

The results obtained by the models are then reviewed, modified if needed, and finally accepted for publication in the TCFD and TNFD reports, which are internally 

used as guides for changes in decision-making processes. 

Row 2 

(2.2.2.1) Environmental issue 

Select all that apply 

☑ Water 
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(2.2.2.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this 

environmental issue 

Select all that apply 

☑ Risks 

(2.2.2.3) Value chain stages covered 

Select all that apply 

☑ Direct operations 

(2.2.2.4) Coverage 

Select from: 

☑ Partial 

(2.2.2.7) Type of assessment 

Select from: 

☑ Qualitative and quantitative 

(2.2.2.8) Frequency of assessment 

Select from: 

☑ More than once a year 

(2.2.2.9) Time horizons covered 

Select all that apply 

☑ Short-term 

☑ Medium-term 

(2.2.2.10) Integration of risk management process 
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Select from: 

☑ Integrated into multi-disciplinary organization-wide risk management process 

(2.2.2.11) Location-specificity used 

Select all that apply 

☑ Site-specific 

(2.2.2.12) Tools and methods used 

Commercially/publicly available tools 

☑ WWF Water Risk Filter 
 

(2.2.2.13) Risk types and criteria considered 

Acute physical 

☑ Drought 

☑ Flood (coastal, fluvial, pluvial, ground water) 

☑ Other acute physical risk, please specify 

 

Chronic physical 

☑ Declining ecosystem services  

☑ Declining water quality 

☑ Groundwater depletion 

☑ Water availability at a basin/catchment level 

☑ Water stress 

 

Policy 

☑ Other policy, please specify :Enabling environment; institutions and governance; management instruments; and infrastructure and finance. 
 

Reputation 

☑ Negative press coverage related to support of projects or activities with negative impacts on the environment (e.g. GHG emissions, deforestation & 

conversion, water stress) 
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☑ Stakeholder conflicts concerning water resources at a basin/catchment level 

☑ Other reputation, please specify :Cultural and biodiversity importance 

 

(2.2.2.14) Partners and stakeholders considered 

Select all that apply 

☑ Customers 

☑ Local communities 

☑ Indigenous peoples 

(2.2.2.15) Has this process changed since the previous reporting year? 

Select from: 

☑ Yes 

(2.2.2.16) Further details of process 

It is essential that we develop and monitor indicators on the possible water risks faced by our clients. GFNorte is aware of the water security problems in our country, 

so we have joined in the effort to incorporate methodologies for calculating the water footprint of portfolios most susceptible to the effects of water scarcity. In 2024 we 

developed a water footprint analysis focused on clients in the agriculture and livestock industry engaged in primary activities. Using the operational locations of farms, 

industrial plants or private homes, we used a tool created by the World Wildlife Fund (WWF), designed to help companies and investors assess and respond to water-

related risks in their operations, value chain and investments. This tool helps identify how water resources can physically affect a company’s operations and how 

negative impacts on water can create regulatory and reputational risks. In 2025, the analysis was standardized for use in various portfolios. 

Row 3 

(2.2.2.1) Environmental issue 

Select all that apply 

☑ Biodiversity 

(2.2.2.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this 

environmental issue 
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Select all that apply 

☑ Dependencies 

☑ Impacts 

(2.2.2.3) Value chain stages covered 

Select all that apply 

☑ Direct operations 

(2.2.2.4) Coverage 

Select from: 

☑ Partial 

(2.2.2.7) Type of assessment 

Select from: 

☑ Qualitative and quantitative 

(2.2.2.8) Frequency of assessment 

Select from: 

☑ More than once a year 

(2.2.2.9) Time horizons covered 

Select all that apply 

☑ Short-term 

☑ Medium-term 

☑ Long-term 

(2.2.2.11) Location-specificity used 

Select all that apply 
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☑ Site-specific 

(2.2.2.12) Tools and methods used 

Commercially/publicly available tools 

☑ Encore tool 

☑ LEAP (Locate, Evaluate, Assess and Prepare) approach, TNFD 

☑ TNFD – Taskforce on Nature-related Financial Disclosures 

 

Databases 

☑ Nation-specific databases, tools, or standards 

 

Other 

☑ Desk-based research 

 

(2.2.2.14) Partners and stakeholders considered 

Select all that apply 

☑ Customers 

☑ Local communities 

☑ Indigenous peoples 

(2.2.2.15) Has this process changed since the previous reporting year? 

Select from: 

☑ Yes 

(2.2.2.16) Further details of process 

For the fist time, in 2024 we used the TNFD framework to evaluate our nature-related impacts and dependencies. We focused on developing and strengthening the 

governance and strategy pillars. Additionally, we analyzed the risk exposure of our corporate and business portfolio and its alignment with the SASB industry 

classification and the Sustainable Industry Classification System (SICS). Based on our portfolio exposure, we identified three priority sectors (infrastrucutre, food and 

beverages,and extracts and minerals processing) to evaluate the dependencies and impacts of our clients. We used the ENCORE tool, which allowed us to generate 

a heat map showing the main impacts and dependencies of each sector. Also based on TNFD recommendations, our nature and biodiversity strategy is grounded in 
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the fourphase approach known as LEAP (Locate, Evaluate, Analyze and Prepare); however, in 2024, we only focused on the Locate and Evaluate phases of the 

LEAP approach. 

[Add row] 

 

(2.2.4) Does your organization have a process for identifying, assessing, and managing environmental dependencies 

and/or impacts related to your portfolio activities? 

 

Process in place covering this portfolio 
Dependencies and/or impacts related to this portfolio 

evaluated in this process 

Banking (Bank) Select from: 

☑ Yes 

Select from: 

☑ Both dependencies and impacts 

Investing (Asset manager) Select from: 

☑ Yes 

Select from: 

☑ Both dependencies and impacts 

[Fixed row] 

(2.2.5) Does your organization have a process for identifying, assessing, and managing environmental risks and/or 

opportunities related to your portfolio activities? 

 

Process in place covering this portfolio 

Risks and/or opportunities related to 

this portfolio are evaluated in this 

process 

Is this process informed by the 

dependencies and/or impacts process? 

Banking (Bank) Select from: 

☑ Yes 

Select from: 

☑ Both risks and opportunities 

Select from: 

☑ Yes 

Investing (Asset manager) Select from: Select from: Select from: 
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Process in place covering this portfolio 

Risks and/or opportunities related to 

this portfolio are evaluated in this 

process 

Is this process informed by the 

dependencies and/or impacts process? 

☑ Yes ☑ Both risks and opportunities ☑ Yes 

[Fixed row] 

(2.2.6) Provide details of your organization’s process for identifying, assessing, and managing environmental 

dependencies, impacts, risks, and/or opportunities related to your portfolio activities.  

Banking (Bank) 

(2.2.6.1) Environmental issue 

Select all that apply 

☑ Climate change 

☑ Forests 

☑ Water 

☑ Plastics 

☑ Biodiversity 

(2.2.6.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this portfolio 

Select all that apply 

☑ Dependencies 

☑ Impacts 

☑ Risks 

☑ Opportunities 

(2.2.6.3) % of portfolio covered by the assessment process in relation to total portfolio value 
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26.3 

(2.2.6.4) Type of assessment 

Select from: 

☑ Quantitative only 

(2.2.6.5) Industry sectors covered by the assessment 

Select all that apply 

☑ Apparel ☑ Manufacturing 

☑ Services ☑ Infrastructure 

☑ Materials ☑ Power generation 

☑ Hospitality ☑ Transportation services 

☑ Fossil Fuels ☑ Food, beverage & agriculture 

☑ Biotech, health care & pharma  

(2.2.6.6) Frequency of assessment 

Select from: 

☑ More than once a year 

(2.2.6.7) Time horizons covered 

Select all that apply 

☑ Short-term 

☑ Medium-term 

☑ Long-term 

(2.2.6.8) Integration of risk management process 

Select from: 

☑ A specific environmental risk assessment process 
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(2.2.6.9) Location-specificity used 

Select all that apply 

☑ Site-specific 

(2.2.6.10) Tools and methods used 

Select all that apply 

☑ Environmental Justice Atlas 

☑ Internal tools/methods 

☑ Other, please specify :Equator Principles International Finance Corporation (IFC) 

(2.2.6.11) Risk type and criteria considered 

Acute physical 

☑ Pollution incident 

☑ Toxic spills 

☑ Wildfires 

 

Chronic physical 

☑ Soil erosion ☑ Change in land-use 

☑ Water stress ☑ Groundwater depletion 

☑ Coastal erosion ☑ Declining water quality 

☑ Saline intrusion ☑ Poorly managed sanitation 

☑ Soil degradation ☑ Scarcity of land resources 

☑ Declining ecosystem services 

☑ Increased ecosystem vulnerability 

☑ Water quality at a basin/catchment level 

☑ Water availability at a basin/catchment level 

☑ Leaching of hazardous substances from plastics 

☑ Increased levels of environmental pollutants in freshwater bodies 

☑ Increased levels of macro or microplastic leakage to air, soil, freshwater and/or marine bodies 
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Policy 

☑ Changes to national legislation ☑ Mandatory water efficiency, conservation, recycling, or process standards 

☑ Regulation of discharge quality/volumes ☑ Uncertainty and/or conflicts involving land tenure rights and water rights 

☑ Poor enforcement of environmental regulation ☑ Introduction of regulatory standards for previously unregulated contaminants 

☑ Changes to international law and bilateral agreements  

☑ Statutory water withdrawal limits/changes to water allocation  

 

Market 

☑ Uncertainty about commodity origin and/or legality 

 

Reputation 

☑ Impact on human health 

☑ Stigmatization of sector 

☑ Stakeholder conflicts concerning water resources at a basin/catchment level 

☑ Exclusion of vulnerable and marginalized stakeholders (e.g., informal workers) 

☑ Increased partner and stakeholder concern and partner and stakeholder negative feedback 

☑ Negative press coverage related to support of projects or activities with negative impacts on the environment (e.g. GHG emissions, deforestation & 

conversion, water stress) 
 

Technology 

☑ Dependency on water-intensive energy sources 

☑ Transition to lower emissions technology and products 

☑ Transition to water efficient and low water intensity technologies and products 

☑ Transition to water intensive, low carbon energy sources 

 

Liability 

☑ Exposure to litigation 

☑ Non-compliance with regulations 

☑ Regulation and supervision of environmental risk in the financial sector 
 

(2.2.6.12) Partners and stakeholders considered 
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Select all that apply 

☑ NGOs ☑ Indigenous peoples 

☑ Customers  

☑ Employees  

☑ Regulators  

☑ Local communities  

(2.2.6.13) Further details of process 

Since 2012, we have implemented a Social and Environmental Risk Management System (SEMS) aligned with the Equator Principles (PE) in credit risk management 

processes. The analysis process includes the following stages: (i) Identification: The Social and Environmental Risk Area (ARSA) identifies the potential 

environmental and social risks and impacts of the credits and verifies that none of the activities to be financed are on the exclusion list (no risky or prohibited 

activities). (ii) Categorization: ARSA assigns a level of socio-environmental risk to the credits based on the magnitude of their impacts and the possibility of mitigating 

them, classified according to the PE as A (high risk), B (medium risk) and C (low risk). (iii) Evaluation: once the financing is categorized, ARSA selects those that 

must be evaluated through due diligence, depending on the amount of the loan, financial product, destination, and location. All sectors will be subject to evaluation, 

especially sensitive sectors. The evaluation consists of verifying compliance of the projects to be financed with the national legal framework and PE guidelines, the 

IFC Performance Standards and the SEMS Evaluation, for which ARSA requests information related to permits from clients, resolutions, licenses, plans, programs, 

specialized studies and good practices for the preparation of due diligence. (iv) Management: monitoring of the socio-environmental performance of the loans during 

the financing life cycle. It mainly considers the credits analyzed under the PE and includes annual reviews, ongoing advice to clients and business executives, field 

visits and monitoring of the reputational risk of the projects. The social and environmental analysis process is documented in due diligence and presented to the 

Credit Committees prior to credit authorization. 

Investing (Asset manager) 

(2.2.6.1) Environmental issue 

Select all that apply 

☑ Climate change 

☑ Water 

(2.2.6.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this portfolio 

Select all that apply 

☑ Dependencies 

☑ Risks 
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☑ Opportunities 

(2.2.6.3) % of portfolio covered by the assessment process in relation to total portfolio value 

77 

(2.2.6.4) Type of assessment 

Select from: 

☑ Qualitative and quantitative 

(2.2.6.5) Industry sectors covered by the assessment 

Select all that apply 

☑ Retail ☑ Food, beverage & agriculture 

☑ Services ☑ Biotech, health care & pharma 

☑ Materials  

☑ Manufacturing  

☑ Transportation services  

(2.2.6.6) Frequency of assessment 

Select from: 

☑ More than once a year 

(2.2.6.7) Time horizons covered 

Select all that apply 

☑ Not defined 

(2.2.6.8) Integration of risk management process 

Select from: 

☑ A specific environmental risk assessment process 
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(2.2.6.9) Location-specificity used 

Select all that apply 

☑ National 

(2.2.6.10) Tools and methods used 

Select all that apply 

☑ CDP Disclosure Framework 

☑ Internal tools/methods 

☑ UNEP FI Portfolio Impact Analysis Tool for Banks 

☑ WRI Aqueduct 

☑ Other, please specify :GRI, SASB, RepRisk, Bloomberg, Refinitiv 

(2.2.6.11) Risk type and criteria considered 

Market 

☑ Availability and/or increased cost of recycled or renewable content 

☑ Loss of clients due to a fund’s poor environmental performance outcomes (e.g. if a fund has suffered climate-related write-downs) 
 

Reputation 

☑ Impact on human health 

☑ Negative press coverage related to support of projects or activities with negative impacts on the environment (e.g. GHG emissions, deforestation & 

conversion, water stress) 

☑ Other reputation, please specify :ESG Controversies 

 

Liability 

☑ Non-compliance with regulations 

 

(2.2.6.12) Partners and stakeholders considered 

Select all that apply 

☑ Other, please specify :Investees 
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(2.2.6.13) Further details of process 

As signatories of the Principles for Responsible Investment (PRI) since 2020, the Sustainability and Responsible Investment Department annually analyze the ESG 

performance and transparency, media controversies, including the scope 3, category 15 of listed equity and fixed income (including corporate and sovereign bonds), 

asset classes. The results are reported to the Asset Management Committee in order to be considered through the investment strategy process. The main objective 

of this activity is to: (i) Evaluate our portfolio exposure to climate-related risks and opportunities; ii) Understand our issuers strategies related to climate risks and 

opportinuties; (iii) Identify the issuers that represent the largest carbon footprint in the portfolio; and (iv) Make engagements to define GHG emission reduction targets, 

mitigation and/or adaptation plans in conjunction with the issuers. 

Banking (Bank) 

(2.2.6.1) Environmental issue 

Select all that apply 

☑ Climate change 

(2.2.6.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this portfolio 

Select all that apply 

☑ Dependencies 

☑ Impacts 

☑ Risks 

☑ Opportunities 

(2.2.6.3) % of portfolio covered by the assessment process in relation to total portfolio value 

32.68 

(2.2.6.4) Type of assessment 

Select from: 

☑ Qualitative and quantitative 

(2.2.6.5) Industry sectors covered by the assessment 
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Select all that apply 

☑ Food, beverage & agriculture 

☑ Fossil Fuels 

☑ Hospitality 

☑ Power generation 

(2.2.6.6) Frequency of assessment 

Select from: 

☑ More than once a year 

(2.2.6.7) Time horizons covered 

Select all that apply 

☑ Short-term 

☑ Medium-term 

☑ Long-term 

(2.2.6.8) Integration of risk management process 

Select from: 

☑ Integrated into multi-disciplinary organization-wide risk assessment process 

(2.2.6.9) Location-specificity used 

Select all that apply 

☑ Site-specific 

☑ National 

(2.2.6.10) Tools and methods used 

Select all that apply 

☑ Internal tools/methods 

☑ Risk models 
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☑ Scenario analysis 

☑ Stress tests 

(2.2.6.11) Risk type and criteria considered 

Acute physical 

☑ Cyclones, hurricanes, typhoons 

☑ Drought 

☑ Flood (coastal, fluvial, pluvial, ground water) 
 

Chronic physical 

☑ Precipitation or hydrological variability 

☑ Sea level rise 

☑ Temperature variability 

 

(2.2.6.12) Partners and stakeholders considered 

Select all that apply 

☑ Customers 

☑ Employees 

☑ Regulators 

(2.2.6.13) Further details of process 

The process of identifying climate risks and opportunities is led by the Risk and Sustainability departments and begins with the collection of specific data for each 

sector exposed to climate change. Subsequently, a review is conducted by the credit monitoring managers in these sectors, analyzing the TCFD reports submitted by 

the institution and other relevant sources to identify potential impacts. Then, qualitative assessments of physical and transition risks are carried out. The results are 

reviewed and validated by the Climate Change and Nature Specialist Team (comprised of members from the Risk and Sustainability departments) and the bodies of 

the climate governance structure, to integrate these findings into the risk and opportunity identification disclosure. 

Banking (Bank) 

(2.2.6.1) Environmental issue 
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Select all that apply 

☑ Biodiversity 

(2.2.6.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this portfolio 

Select all that apply 

☑ Dependencies 

☑ Impacts 

(2.2.6.3) % of portfolio covered by the assessment process in relation to total portfolio value 

6.83 

(2.2.6.4) Type of assessment 

Select from: 

☑ Qualitative and quantitative 

(2.2.6.5) Industry sectors covered by the assessment 

Select all that apply 

☑ Food, beverage & agriculture 

☑ Fossil Fuels 

☑ Infrastructure 

☑ Manufacturing 

☑ Materials 

(2.2.6.6) Frequency of assessment 

Select from: 

☑ More than once a year 

(2.2.6.7) Time horizons covered 
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Select all that apply 

☑ Not defined 

(2.2.6.9) Location-specificity used 

Select all that apply 

☑ Site-specific 

(2.2.6.10) Tools and methods used 

Select all that apply 

☑ ENCORE 

☑ Other, please specify :LEAP approach (TNFD) 

(2.2.6.12) Partners and stakeholders considered 

Select all that apply 

☑ Customers 

☑ Local communities 

☑ Indigenous peoples 

(2.2.6.13) Further details of process 

For the fist time, in 2024 we used the TNFD framework to evaluate our nature-related impacts and dependencies. We focused on developing and strengthening the 

governance and strategy pillars. Additionally, we analyzed the risk exposure of our corporate and business portfolio and its alignment with the SASB industry 

classification and the Sustainable Industry Classification System (SICS). Based on our portfolio exposure, we identified three priority sectors (infrastrucutre, food and 

beverages,and extracts and minerals processing) to evaluate the dependencies and impacts of our clients. We used the ENCORE tool, which allowed us to generate 

a heat map showing the main impacts and dependencies of each sector. Also based on TNFD recommendations, our nature and biodiversity strategy is grounded in 

the fourphase approach known as LEAP (Locate, Evaluate, Analyze and Prepare); however, in 2024, we only focused on the Locate and Evaluate phases of the 

LEAP approach. 

Banking (Bank) 

(2.2.6.1) Environmental issue 
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Select all that apply 

☑ Water 

(2.2.6.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this portfolio 

Select all that apply 

☑ Dependencies 

☑ Impacts 

☑ Risks 

☑ Opportunities 

(2.2.6.3) % of portfolio covered by the assessment process in relation to total portfolio value 

6.83 

(2.2.6.4) Type of assessment 

Select from: 

☑ Qualitative and quantitative 

(2.2.6.5) Industry sectors covered by the assessment 

Select all that apply 

☑ Food, beverage & agriculture 

☑ Fossil Fuels 

☑ Hospitality 

☑ Power generation 

(2.2.6.6) Frequency of assessment 

Select from: 

☑ Annually 

(2.2.6.7) Time horizons covered 



41 

Select all that apply 

☑ Not defined 

(2.2.6.8) Integration of risk management process 

Select from: 

☑ Integrated into multi-disciplinary organization-wide risk assessment process 

(2.2.6.9) Location-specificity used 

Select all that apply 

☑ Site-specific 

☑ National 

(2.2.6.10) Tools and methods used 

Select all that apply 

☑ WRI Aqueduct 

☑ WWF Biodiversity Risk Filter 

☑ WWF Water Risk Filter 

(2.2.6.11) Risk type and criteria considered 

Chronic physical 

☑ Water availability at a basin/catchment level 

☑ Water stress 

☑ Water quality at a basin/catchment level 
 

(2.2.6.12) Partners and stakeholders considered 

Select all that apply 

☑ Customers 

☑ Employees 
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☑ Investors 

☑ Other water users at the basin/catchment level 

(2.2.6.13) Further details of process 

We use the LEAP methodology to identify, assess and manage environmental risks, opportunities and dependencies associated with water resources. This 

methodology consists of the following: (i) Locate productive areas of clients, (ii) Evaluate the water usage of clients, water quality, water stress, and other 

characteristics of the basin, (iii) Assess the associated physical, regulatory and reputational risks for each basin and client, and (iv) Prepare to report the obtained 

results, for both public knowledge and private usage. 

[Add row] 

 

(2.2.7) Are the interconnections between environmental dependencies, impacts, risks and/or opportunities assessed? 

(2.2.7.1) Interconnections between environmental dependencies, impacts, risks and/or opportunities assessed 

Select from: 

☑ Yes 

(2.2.7.2) Description of how interconnections are assessed 

An assessment of climate risks and opportunities is in place across the risk, business and sustainability areas to assess the portfolio's exposure to the main climate 

exposure sectors. The results of the assessment are published in TCFD's annual report. To complement climate analysis, we are integrating nature into the 

dependencies, impacts, risks and opportunities assessments. Therefore, in 2024, we implemented the first phase of our nature analysis, which focused on developing 

and strengthening the governance and strategy pillars. In 2025, we will continue to analyze the information and move on to a second stage, focused on managing 

risks and opportunities related to nature and biodiversity along with a water footprint analysis. 

[Fixed row] 

 

(2.2.8) Does your organization consider environmental information about your clients/investees as part of your due 

diligence and/or environmental dependencies, impacts, risks and/or opportunities assessment process? 
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We consider environmental information 

Banking (Bank) Select from: 

☑ Yes 

Investing (Asset manager) Select from: 

☑ Yes 

[Fixed row] 

(2.2.9) Indicate the environmental information your organization considers about clients/investees as part of your due 

diligence and/or environmental dependencies, impacts, risks and/or opportunities assessment process, and how this 

influences decision-making. 

Banking (Bank) 

(2.2.9.1) Environmental issues covered 

Select all that apply 

☑ Climate change 

☑ Forests 

☑ Water 

(2.2.9.2) Type of environmental information considered 

Select all that apply 

☑ Emissions data  ☑ Access to WASH in the workplace  

☑ TNFD disclosures  ☑ Water withdrawal and/or consumption volumes  

☑ Energy usage data   

☑ Climate transition plans   
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☑ Water discharge treatment data   

(2.2.9.3) Process through which information is obtained 

Select all that apply 

☑ Directly from the client/investee 

☑ Public data sources 

(2.2.9.4) Industry sectors covered by due diligence and/or risk assessment process 

Select all that apply 

☑ Apparel ☑ Manufacturing 

☑ Services ☑ Infrastructure 

☑ Materials ☑ Power generation 

☑ Hospitality ☑ Transportation services 

☑ Fossil Fuels ☑ Food, beverage & agriculture 

☑ Biotech, health care & pharma  

Investing (Asset manager) 

(2.2.9.1) Environmental issues covered 

Select all that apply 

☑ Climate change 

☑ Water 

(2.2.9.2) Type of environmental information considered 

Select all that apply 

☑ Emissions data  ☑ Water discharge treatment data  

☑ Energy usage data  ☑ Access to WASH in the workplace  

☑ CDP questionnaire response ☑ Water withdrawn from water stressed areas  

☑ Emissions reduction targets  ☑ Water withdrawal and/or consumption volumes  
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☑ Science-Based Net-Zero Targets  ☑ Engagement with their value chain on environmental issues 

☑ Other, please specify  :Our ESG analysis methodology consider more than 200 metrics, defined and weighted according to our industry materiality matrix. 

(2.2.9.3) Process through which information is obtained 

Select all that apply 

☑ Data provider 

☑ Public data sources 

(2.2.9.4) Industry sectors covered by due diligence and/or risk assessment process 

Select all that apply 

☑ Retail ☑ Food, beverage & agriculture 

☑ Services  

☑ Materials  

☑ Manufacturing  

☑ Transportation services  

Banking (Bank) 

(2.2.9.1) Environmental issues covered 

Select all that apply 

☑ Climate change 

(2.2.9.2) Type of environmental information considered 

Select all that apply 

☑ Emissions data  

☑ Energy usage data  

(2.2.9.3) Process through which information is obtained 

Select all that apply 
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☑ Directly from the client/investee 

☑ Data provider 

☑ Public data sources 

(2.2.9.4) Industry sectors covered by due diligence and/or risk assessment process 

Select all that apply 

☑ Fossil Fuels 

☑ Hospitality 

☑ Manufacturing 

☑ Materials 

☑ Transportation services 

[Add row] 

 

(2.4) How does your organization define substantive effects on your organization? 

Risks 

(2.4.1) Type of definition 

Select all that apply 

☑ Qualitative  

(2.4.6) Metrics considered in definition  

Select all that apply 

☑ Time horizon over which the effect occurs  

(2.4.7) Application of definition   

The objective is to analyze and evaluate physical and transition risks, as well as the opportunities associated with these risks and the resilience that could be 

generated in different sectors of the economy concerning climate change. The goal is to provide decision-makers with detailed and relevant information to identify 

concrete actions that can mitigate risks and leverage identified opportunities, thus contributing to the sustainability and resilience of the institution in the face of 
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climate change. This involves identifying the type of associated risk or opportunity, providing a qualitative description of the risk, assessing the potential impact 

qualitatively, and determining the timeframe of the possible impact (short, medium, and long term). 

Opportunities 

(2.4.1) Type of definition 

Select all that apply 

☑ Qualitative  

(2.4.6) Metrics considered in definition  

Select all that apply 

☑ Time horizon over which the effect occurs  

(2.4.7) Application of definition   

The objective is to analyze and evaluate physical and transition risks, as well as the opportunities associated with these risks and the resilience that could be 

generated in different sectors of the economy concerning climate change. The goal is to provide decision-makers with detailed and relevant information to identify 

concrete actions that can mitigate risks and leverage identified opportunities, thus contributing to the sustainability and resilience of the institution in the face of 

climate change. This involves identifying the type of associated risk or opportunity, providing a qualitative description of the risk, assessing the potential impact 

qualitatively, and determining the timeframe of the possible impact (short, medium, and long term). 

[Add row] 
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C3. Disclosure of risks and opportunities 
(3.1) Have you identified any environmental risks which have had a substantive effect on your organization in the 

reporting year, or are anticipated to have a substantive effect on your organization in the future? 

Climate change 

(3.1.1)  Environmental risks identified  

Select from: 

☑ Yes, both within our direct operations or upstream value chain, and within our portfolio 

Forests 

(3.1.1)  Environmental risks identified  

Select from: 

☑ No 

(3.1.2)  Primary reason why your organization does not consider itself to have environmental risks in your direct 

operations and/or upstream/downstream value chain 

Select from: 

☑ Evaluation in progress  

(3.1.3)  Please explain  

We are currently in the process of identifying exposures to credit portfolios, analyzing and quantifying potential current and future impacts. We have the commitment 

of disclosing, in 2026, nature-realted information using fiscal information from 2025. 

Water 
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(3.1.1)  Environmental risks identified  

Select from: 

☑ Yes, only in our portfolio 

(3.1.2)  Primary reason why your organization does not consider itself to have environmental risks in your direct 

operations and/or upstream/downstream value chain 

Select from: 

☑ Evaluation in progress  

(3.1.3)  Please explain  

In 2023 we identified different tools and metrics that could be used to assess water security and in 2024 we developed a water footprint analysis focused on clients in 

the agriculture and livestock industry engaged in primary activities. Using the operational locations of farms, industrial plants or private homes, we used a tool created 

by the World Wildlife Fund (WWF), designed to help companies and investors assess and respond to water-related risks in their operations, value chain and 

investments. This tool helps identify how water resources can physically affect a company’s operations and how negative impacts on water can create regulatory and 

reputational risks. 

Plastics 

(3.1.1)  Environmental risks identified  

Select from: 

☑ No 

(3.1.2)  Primary reason why your organization does not consider itself to have environmental risks in your direct 

operations and/or upstream/downstream value chain 

Select from: 

☑ Not an immediate strategic priority 

(3.1.3)  Please explain  

The topics of Climate Change and nature were prioritized in the 2024 reporting year. 
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[Fixed row] 

 

(3.1.1) Provide details of the environmental risks identified which have had a substantive effect on your organization in 

the reporting year, or are anticipated to have a substantive effect on your organization in the future. 

Climate change 

(3.1.1.1) Risk identifier  

Select from: 

☑ Risk1 

(3.1.1.3) Risk types and primary environmental risk driver 

Acute physical 

☑ Cyclone, hurricane, typhoon  
 

(3.1.1.4) Value chain stage where the risk occurs 

Select from: 

☑ Banking (Bank) portfolio  

(3.1.1.5) Risk type mapped to traditional financial services industry risk classification  

Select all that apply 

☑ Credit risk  

(3.1.1.6)  Country/area where the risk occurs 

Select all that apply 

☑ Mexico 

(3.1.1.9)  Organization-specific description of risk  
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Organizations like the NGFS and the IPCC have modeled various climate scenarios based on greenhouse gas emission concentrations. GFNorte decided to delve 

deeper into the analysis at the Mexico level to enhance estimations according to our customers’ specific characteristics and the collateral exposed to acute climate 

events, as well as their impacts under various climate change scenarios. Considering different climate scenarios, an exercise was conducted to estimate the impacts 

on branches, real-estate and lodging services, agriculture and livestock, and mortgages. 

(3.1.1.10)  % of portfolio value vulnerable to this risk 

Select from: 

☑ 31-40% 

(3.1.1.11) Primary financial effect of the risk  

Select from: 

☑ Increased credit risk   

(3.1.1.12) Time horizon over which the risk is anticipated to have a substantive effect on the organization  

Select all that apply 

☑ Medium-term 

☑ Long-term 

(3.1.1.13) Likelihood of the risk having an effect within the anticipated time horizon  

Select from: 

☑ More likely than not  

(3.1.1.14)  Magnitude 

Select from: 

☑ Medium-low  

(3.1.1.16) Anticipated effect of the risk on the financial position, financial performance and cash flows of the organization 

in the selected future time horizons 

Currently, the future financial impacts on the organization resulting from the materialization of hydrometeorological risks have not been quantified. 
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(3.1.1.17) Are you able to quantify the financial effect of the risk? 

Select from: 

☑ No 

(3.1.1.26) Primary response to risk 

Diversification 

☑ Other diversification, please specify   :Strengthen the policies of the sectors most affected by the defined climate risks. 
 

(3.1.1.29) Description of response  

Diversify the locations of collateral and destinations of credits to locations that have a lower risk for the events indicated 

Water 

(3.1.1.1) Risk identifier  

Select from: 

☑ Risk2 

(3.1.1.3) Risk types and primary environmental risk driver 

Chronic physical 

☑ Water stress   
 

(3.1.1.4) Value chain stage where the risk occurs 

Select from: 

☑ Banking (Bank) portfolio  

(3.1.1.5) Risk type mapped to traditional financial services industry risk classification  
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Select all that apply 

☑ Credit risk  

☑ Reputational risk 

☑ Systemic risk  

☑ Operational risk  

(3.1.1.6)  Country/area where the risk occurs 

Select all that apply 

☑ Mexico 

(3.1.1.7)  River basin where the risk occurs  

Select all that apply 

☑ Balsas ☑ Rio Grande 

☑ Panuco ☑ Tijuana (Tia Juana) 

☑ Salinas   

☑ Magdalena  

☑ Papaloapan  

(3.1.1.9)  Organization-specific description of risk  

Water scarcity has a significant impact on the financial sector, which makes assessing water stress a fundamental part of climate change risk assessment; it can be 

defined as an imbalance between water usage and availability, meaning that water stress could exacerbate by drought conditions and the presence of industries with 

high water-demands. 

(3.1.1.10)  % of portfolio value vulnerable to this risk 

Select from: 

☑ 31-40% 

(3.1.1.11) Primary financial effect of the risk  

Select from: 
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☑ Increased credit risk   

(3.1.1.12) Time horizon over which the risk is anticipated to have a substantive effect on the organization  

Select all that apply 

☑ Medium-term 

☑ Long-term 

(3.1.1.13) Likelihood of the risk having an effect within the anticipated time horizon  

Select from: 

☑ Very likely  

(3.1.1.14)  Magnitude 

Select from: 

☑ Medium-low  

(3.1.1.16) Anticipated effect of the risk on the financial position, financial performance and cash flows of the organization 

in the selected future time horizons 

Currently, the future financial impacts on the organization resulting from the materialization of water stress risks have not been quantified. 

(3.1.1.17) Are you able to quantify the financial effect of the risk? 

Select from: 

☑ No 

(3.1.1.26) Primary response to risk 

Policies and plans   

☑ Develop drought emergency plans 
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(3.1.1.27) Cost of response to risk  

2273037.54 

(3.1.1.28) Explanation of cost calculation  

The cost was calculated by using our TCFD Report, taking into account a training program and a resilience plan, which costs MXN$46.62 million. 

(3.1.1.29) Description of response  

As a preventive measure against climate risks, we implemented a training program focused on risk regulation and detection, which was completed by 6,167 of our 

active brigade members, covering 1,175 branches and 186 buildings and administrative offices. We also have a resilience plan in place to ensure business continuity 

and an efficient return to operations in our branches. The cost of these measures during the year totaled MXN $46.62 million. 

Climate change 

(3.1.1.1) Risk identifier  

Select from: 

☑ Risk3 

(3.1.1.3) Risk types and primary environmental risk driver 

Technology 

☑ Transition to lower emissions technology and products  
 

(3.1.1.4) Value chain stage where the risk occurs 

Select from: 

☑ Banking (Bank) portfolio  

(3.1.1.5) Risk type mapped to traditional financial services industry risk classification  

Select all that apply 
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☑ Credit risk  

(3.1.1.6)  Country/area where the risk occurs 

Select all that apply 

☑ Mexico 

(3.1.1.9)  Organization-specific description of risk  

This risk arises due to regulatory and market changes that compel companies to reduce their carbon emissions. Companies that fail to adapt to these new 

requirements may face high costs to upgrade their technology, loss of competitiveness, and a decrease in demand for their traditional products. For banks, this 

implies that companies unable to adapt may encounter financial difficulties, increasing the risk of defaulting on their credit obligations. 

(3.1.1.10)  % of portfolio value vulnerable to this risk 

Select from: 

☑ 1-10%  

(3.1.1.11) Primary financial effect of the risk  

Select from: 

☑ Increased credit risk   

(3.1.1.12) Time horizon over which the risk is anticipated to have a substantive effect on the organization  

Select all that apply 

☑ Medium-term 

☑ Long-term 

(3.1.1.13) Likelihood of the risk having an effect within the anticipated time horizon  

Select from: 

☑ Very likely  

(3.1.1.14)  Magnitude 
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Select from: 

☑ Unknown 

(3.1.1.16) Anticipated effect of the risk on the financial position, financial performance and cash flows of the organization 

in the selected future time horizons 

We are currently in the process of identifying current and future risks and opportunities. Our commitment to disclose information is from 2026 with fiscal 2025 

information. 

(3.1.1.17) Are you able to quantify the financial effect of the risk? 

Select from: 

☑ No 

(3.1.1.26) Primary response to risk 

Diversification 

☑ Develop new products, services and/or markets 

 

(3.1.1.29) Description of response  

Development of new green products and sustainability-linked credit to help companies transition their operations 

Climate change 

(3.1.1.1) Risk identifier  

Select from: 

☑ Risk4 

(3.1.1.3) Risk types and primary environmental risk driver 

Acute physical 

☑ Cyclone, hurricane, typhoon  
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(3.1.1.4) Value chain stage where the risk occurs 

Select from: 

☑ Direct operations  

(3.1.1.5) Risk type mapped to traditional financial services industry risk classification  

Select all that apply 

☑ Operational risk  

(3.1.1.6)  Country/area where the risk occurs 

Select all that apply 

☑ Mexico 

(3.1.1.9)  Organization-specific description of risk  

The increased severity and frequency of weather events can cause monetary losses due to limited or temporary closure of branch operations, lack of customer 

access to financial services, and damage to buildings. We use a theoretical traffic light based impact metric to assess the 3 types of physical risk for our branches, 

cyclones, floods and storm surge. 

(3.1.1.11) Primary financial effect of the risk  

Select from: 

☑ Increased indirect [operating] costs  

(3.1.1.12) Time horizon over which the risk is anticipated to have a substantive effect on the organization  

Select all that apply 

☑ Short-term  

☑ Medium-term 

☑ Long-term 
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(3.1.1.13) Likelihood of the risk having an effect within the anticipated time horizon  

Select from: 

☑ Very likely  

(3.1.1.14)  Magnitude 

Select from: 

☑ High 

(3.1.1.16) Anticipated effect of the risk on the financial position, financial performance and cash flows of the organization 

in the selected future time horizons 

Currently, the future financial impacts on the organization resulting from the materialization of hydrometeorological risks have not been quantified. 

(3.1.1.17) Are you able to quantify the financial effect of the risk? 

Select from: 

☑ No 

(3.1.1.26) Primary response to risk 

Policies and plans   

☑ Other policies or plans, please specify :Business Continuity Plan (BCP) 
 

(3.1.1.27) Cost of response to risk  

2172598.73 

(3.1.1.28) Explanation of cost calculation  

The cost was calculated by using our TCFD Report, taking into account the cost of physical damages and the cost to profitability, which in 2024 amounted to 

MXN$44.56 million. 
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(3.1.1.29) Description of response  

To determine the new or existing branches that are suitable under the modality of a Bunker Branch, we hold different working groups in which the commercial team 

participates as receiving client, the Material Resources Department and the Technology Department in charge of the implementation, as well as the Protection, 

Security and Intelligence Department and the Business Continuity Department for feasibility and advice for enabling support. Bunker Branches should be located in 

geographical areas of high hydrometeorological risk, have alternate routes for clients and collaborators to enter the site, in addition to criteria of coverage and 

profitability of the branch in question. Banorte’s climate adaptation plan includes a command center, known as “COP”, responsible for monitoring and providing 

information on national weather conditions across the country. We also have a business continuity plan (BCP) that integrates various measures against these risks, a 

business continuity methodology based on international practices from the Disaster Recovery Institute International (DRII), and a Disaster Recovery Plan (DRP) to 

address the possibility of damage to Banorte’s Main Data Center. Additionally, we have insurance against losses caused by material damages directly caused to 

covered assets by accidental, sudden, and unforeseen risks related to hydrometeorological events. 

Climate change 

(3.1.1.1) Risk identifier  

Select from: 

☑ Risk5 

(3.1.1.3) Risk types and primary environmental risk driver 

Liability 

☑ Non-compliance with legislation 

 

(3.1.1.4) Value chain stage where the risk occurs 

Select from: 

☑ Direct operations  

(3.1.1.5) Risk type mapped to traditional financial services industry risk classification  

Select all that apply 

☑ Operational risk  

(3.1.1.6)  Country/area where the risk occurs 
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Select all that apply 

☑ Mexico 

(3.1.1.9)  Organization-specific description of risk  

According to the regulations of the Mexican General Law of Climate Change (LGCC) in relation with the National Emissions Register (RENE), article 3. VI-h, the 

companies from financial sector that emit more than 25,000 tonnes of CO2 equivalent from their entire operations are obligated to report their emissions in the Annual 

Certificate of Operation (COA). Also, in the transients of the law are set ranges of tonnes of CO2 equivalent by year that are obligated to verifiy their emissions by an 

accredited external auditor. Our Company falls in a regulated category, considering that 99% of its operations are in Mexican territory and they generate around 

53,634 tons (Scope 1 and 2) of CO2e each year. 

(3.1.1.11) Primary financial effect of the risk  

Select from: 

☑ Increased indirect [operating] costs  

(3.1.1.12) Time horizon over which the risk is anticipated to have a substantive effect on the organization  

Select all that apply 

☑ Short-term  

(3.1.1.13) Likelihood of the risk having an effect within the anticipated time horizon  

Select from: 

☑ Very unlikely  

(3.1.1.14)  Magnitude 

Select from: 

☑ Low  

(3.1.1.16) Anticipated effect of the risk on the financial position, financial performance and cash flows of the organization 

in the selected future time horizons 
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If the data and documents required are not submitted the Federal Environmental Protection Agency (PROFEPA) may impose a fine of $86,435 to $518,610 MXN. 

Reporting false information should imply a fine of $518,610 to $1,728,700 MXN. This amount can be tripled in case of recurrence ($5,186,100 MXN). 

(3.1.1.17) Are you able to quantify the financial effect of the risk? 

Select from: 

☑ Yes 

(3.1.1.26) Primary response to risk 

Compliance, monitoring and targets    

☑ Greater compliance with regulatory requirements 

 

(3.1.1.27) Cost of response to risk  

4875.67 

(3.1.1.28) Explanation of cost calculation  

Every three years, instituions that fall under the range of emissions in which Banorte fits, should undertake a verification process, by an independent and accredited 

third party. The cost encompasses the amount that the third party charges for this process. 

(3.1.1.29) Description of response  

Every year we collect the necessary data to calculate emissions with 100% coverage of GFNorte and these data is verified voluntary by an external auditor since 

2012 and regulatory by an accredited entity every three years. Since 2017, we have created an emissions management system aligned with the ISO14064 standard 

for emissions accounting, which is also verified. This action ensures that there will be continuity in the event of a sudden change of responsibilities in the 

Sustainability Department. 

Climate change 

(3.1.1.1) Risk identifier  

Select from: 

☑ Risk6 
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(3.1.1.3) Risk types and primary environmental risk driver 

Policy 

☑ Carbon pricing mechanisms 

 

(3.1.1.4) Value chain stage where the risk occurs 

Select from: 

☑ Banking (Bank) portfolio  

(3.1.1.5) Risk type mapped to traditional financial services industry risk classification  

Select all that apply 

☑ Market risk  

☑ Credit risk  

(3.1.1.6)  Country/area where the risk occurs 

Select all that apply 

☑ Mexico 

(3.1.1.9)  Organization-specific description of risk  

We use the carbon price trajectories provided by different NGFS scenarios, such as Net Zero by 2050 and Delayed Transition, and take into account the 

decarbonization targets specific to each industry (agriculture and livestock, iron and steel, aluminm, coal, and cement), facilitating a comprehensive as well as an 

industry-specific assessment of transition risks. With the help of the carbon price and the direct cost calculation, we incorporated climate shock as a metric to assess 

the impact of transition risks on our loan portfolio. This indicator measures a customer’s response to a change in the carbon price, given their emissions. However, in 

the long term, it is estimated that about 50% of the portfolio could face challenges due to rising carbon prices. 

(3.1.1.10)  % of portfolio value vulnerable to this risk 

Select from: 

☑ 41-50%  
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(3.1.1.11) Primary financial effect of the risk  

Select from: 

☑ Increased credit risk   

(3.1.1.12) Time horizon over which the risk is anticipated to have a substantive effect on the organization  

Select all that apply 

☑ Short-term  

☑ Medium-term 

☑ Long-term 

(3.1.1.13) Likelihood of the risk having an effect within the anticipated time horizon  

Select from: 

☑ Very likely  

(3.1.1.14)  Magnitude 

Select from: 

☑ Low  

(3.1.1.17) Are you able to quantify the financial effect of the risk? 

Select from: 

☑ No 

(3.1.1.26) Primary response to risk 

Pricing and credits   

☑ Implement internal price on carbon 

 

(3.1.1.29) Description of response  
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For the 2024 TCFD Report, we had access to higher quality data, so that for some customers we were able to improve these indicators with data quality 1, 2 and 3 

(according to the PCAF methodology). The results were incorporated into a traffic light indicator where they were divided for the different scenarios and risk 

thresholds. This traffic light reveals the difficulty our customers would have when faced with policy changes such as an increase in the carbon price. 

Climate change 

(3.1.1.1) Risk identifier  

Select from: 

☑ Risk7 

(3.1.1.3) Risk types and primary environmental risk driver 

Acute physical 

☑ Drought   
 

(3.1.1.4) Value chain stage where the risk occurs 

Select from: 

☑ Banking (Bank) portfolio  

(3.1.1.5) Risk type mapped to traditional financial services industry risk classification  

Select all that apply 

☑ Credit risk  

(3.1.1.6)  Country/area where the risk occurs 

Select all that apply 

☑ Mexico 

(3.1.1.9)  Organization-specific description of risk  
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The increased severity and frequency of droughts in Mexico will impact the activities of the agricultural sector, that represent an important number of clients from our 

portfolio. Such impact could jeopardize their capability to satisfy their debt. 

(3.1.1.10)  % of portfolio value vulnerable to this risk 

Select from: 

☑ 31-40% 

(3.1.1.11) Primary financial effect of the risk  

Select from: 

☑ Increased credit risk   

(3.1.1.12) Time horizon over which the risk is anticipated to have a substantive effect on the organization  

Select all that apply 

☑ Short-term  

☑ Medium-term 

☑ Long-term 

(3.1.1.13) Likelihood of the risk having an effect within the anticipated time horizon  

Select from: 

☑ Very likely  

(3.1.1.14)  Magnitude 

Select from: 

☑ High 

(3.1.1.16) Anticipated effect of the risk on the financial position, financial performance and cash flows of the organization 

in the selected future time horizons 

Currently, the future financial impacts on the organization resulting from the materialization of drought have not been quantified. 
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(3.1.1.17) Are you able to quantify the financial effect of the risk? 

Select from: 

☑ No 

(3.1.1.26) Primary response to risk 

Agricultural practices 

☑ Adopt sustainable irrigation practices 

 

(3.1.1.29) Description of response  

Using better and more sustainable irrigation practices can lower the water stress over a region, thus facilitating water security for agricultural practices in the future. 

Climate change 

(3.1.1.1) Risk identifier  

Select from: 

☑ Risk8 

(3.1.1.3) Risk types and primary environmental risk driver 

Acute physical 

☑ Flooding (coastal, fluvial, pluvial, groundwater)  
 

(3.1.1.4) Value chain stage where the risk occurs 

Select from: 

☑ Banking (Bank) portfolio  

(3.1.1.5) Risk type mapped to traditional financial services industry risk classification  
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Select all that apply 

☑ Credit risk  

(3.1.1.6)  Country/area where the risk occurs 

Select all that apply 

☑ Mexico 

(3.1.1.9)  Organization-specific description of risk  

Flooding risks have a potential to directly affect the bank operations by damaging the infrastructure of branches and/or limiting the access to them, therefore 

diminishing operations. This risk could also affect the operations and infrastructure of clients, therefore increasing their credit risk, or indirectly affecting them through 

the value chain. 

(3.1.1.10)  % of portfolio value vulnerable to this risk 

Select from: 

☑ 31-40% 

(3.1.1.11) Primary financial effect of the risk  

Select from: 

☑ Increased credit risk   

(3.1.1.12) Time horizon over which the risk is anticipated to have a substantive effect on the organization  

Select all that apply 

☑ Short-term  

☑ Medium-term 

☑ Long-term 

(3.1.1.13) Likelihood of the risk having an effect within the anticipated time horizon  

Select from: 

☑ Very likely  
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(3.1.1.14)  Magnitude 

Select from: 

☑ High 

(3.1.1.16) Anticipated effect of the risk on the financial position, financial performance and cash flows of the organization 

in the selected future time horizons 

Currently, the future financial impacts on the organization resulting from the materialization of hydrometeorological risks have not been quantified. 

(3.1.1.17) Are you able to quantify the financial effect of the risk? 

Select from: 

☑ No 

(3.1.1.26) Primary response to risk 

Policies and plans   

☑ Develop flood emergency plans 

 

(3.1.1.29) Description of response  

Developing flood emergency plans could lesser their impacts on operations, both ours and our clients, and decrease credit risk. 

[Add row] 

 

(3.1.2) Provide the amount and proportion of your financial metrics from the reporting year that are vulnerable to the 

substantive effects of environmental risks. 

Climate change 

(3.1.2.1)  Financial metric  

Select from: 
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☑ Assets 

(3.1.2.2) Amount of financial metric vulnerable to transition risks for this environmental issue (unit currency as selected in 

1.2) 

904423052 

(3.1.2.3) % of total financial metric vulnerable to transition risks for this environmental issue 

Select from: 

☑ 1-10%  

(3.1.2.4)  Amount of financial metric vulnerable to physical risks for this environmental issue (unit currency as selected in 

1.2)  

19593438874.02 

(3.1.2.5)  % of total financial metric vulnerable to physical risks for this environmental issue 

Select from: 

☑ 21-30%  

(3.1.2.7)  Explanation of financial figures 

The figure obtained for transitions risks associated with climate change comes from the sum of the value of the following portfolios: agriculture and livestock, 

aluminum, iron and steel. The figure obtained for physical risks associated with climate change comes from the sum of the value of the following portfolios: Agriculture 

and livestock, Real-estate and lodging, and mortgage. 

Water 

(3.1.2.1)  Financial metric  

Select from: 

☑ Assets 
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(3.1.2.7)  Explanation of financial figures 

For the water footprint analysis, we looked at clients in the agriculture and livestock industry engaged in primary activities, a portfolio that totaled MXN $11.38 billion 

at the end of December 2023. In addition, we were able to obtain the operational locations of farms, industrial plants or private homes by conducting a targeted 

structured search. To do this, the agriculture and livestock portfolio was classified by product type. 

[Add row] 

 

(3.6) Have you identified any environmental opportunities which have had a substantive effect on your organization in the 

reporting year, or are anticipated to have a substantive effect on your organization in the future? 

Climate change 

(3.6.1) Environmental opportunities identified 

Select from: 

☑ Yes, we have identified opportunities, and some/all are being realized 

Forests 

(3.6.1) Environmental opportunities identified 

Select from: 

☑ Yes, we have identified opportunities, and some/all are being realized 

Water 

(3.6.1) Environmental opportunities identified 

Select from: 

☑ No 

(3.6.2) Primary reason why your organization does not consider itself to have environmental opportunities 

Select from: 
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☑ Evaluation in progress 

(3.6.3) Please explain 

We are currently in the process of identifying current and future risks and opportunities related to water. 

[Fixed row] 

 

(3.6.1) Provide details of the environmental opportunities identified which have had a substantive effect on your 

organization in the reporting year, or are anticipated to have a substantive effect on your organization in the future. 

Climate change 

(3.6.1.1) Opportunity identifier 

Select from: 

☑ Opp1 

(3.6.1.3) Opportunity type and primary environmental opportunity driver 

 Markets  

☑ Increased diversification of financial assets [e.g., green bonds and infrastructure] 
 

(3.6.1.4) Value chain stage where the opportunity occurs 

Select from: 

☑ Banking portfolio  

(3.6.1.5) Country/area where the opportunity occurs 

Select all that apply 

☑ Mexico 

(3.6.1.8) Organization specific description 
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Though the latest years with the aim to boost sustainability issues in the financial markets we developed a Sustainable Bond Framework,(SBF). On February 19th, 

2024, Banorte placed MXN13,063,512,968 through the issuance of a sustainability bond. Where the proceeds were allocated to financing projects with a positive 

environmental and/or social impact. Within its first 10 months of issuance, the bond was allocated 100%. The catogories covered by the bond included the following: 

green (51%) and social (49%). Regarding the green category, the proceeds were allocated for renewable energy and clean transportation. Regarding renewable 

energy, the impacts are 1,632 MWh of energy generation. For the case of clean transportation, 1,940 hybrid or electric vehicles will be financed, which entails 3,041.1 

ton of CO2 emissiones avoided. 

(3.6.1.9) Primary financial effect of the opportunity 

Select from: 

☑ Increased diversification of financial assets  

(3.6.1.10) Time horizon over which the opportunity is anticipated to have a substantive effect on the organization 

Select all that apply 

☑ Short-term 

☑ The opportunity has already had a substantive effect on our organization in the reporting year 

(3.6.1.11) Likelihood of the opportunity having an effect within the anticipated time horizon 

Select from: 

☑ Likely (66–100%)  

(3.6.1.12) Magnitude 

Select from: 

☑ Medium-high 

(3.6.1.13) Effect of the opportunity on the financial position, financial performance and cash flows of the organization in 

the reporting period 

Since the bond was fully allocated in a 10-month period, 3,948 credits were linked to the categories of the bond. This encompasses the amount of USD 

$650,589,450.41 
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(3.6.1.14) Anticipated effect of the opportunity on the financial position, financial performance and cash flows of the 

organization in the selected future time horizons 

Access to new financing options, such as green, social and sustainable credit lines, which allow the bank to diversify its credit portfolio and attract potencial clients 

interested in sustainable projects. 

(3.6.1.15) Are you able to quantify the financial effects of the opportunity? 

Select from: 

☑ Yes 

(3.6.1.17) Anticipated financial effect figure in the short-term - minimum (currency) 

650589450.41 

(3.6.1.18) Anticipated financial effect figure in the short-term – maximum (currency) 

650589450.41 

(3.6.1.24) Cost to realize opportunity 

32552.41 

(3.6.1.25) Explanation of cost calculation 

The cost includes the SPO for the issuance of the bond and the assurance report. 

(3.6.1.26) Strategy to realize opportunity 

Allocate the resources to finance projects that adhere to the guidelines outlined in the Framework. 

Forests 

(3.6.1.1) Opportunity identifier 

Select from: 
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☑ Opp2 

(3.6.1.2) Commodity 

Select all that apply 

☑ Other, please specify :This opportunity is based on reforestation and conservation activities. 

(3.6.1.3) Opportunity type and primary environmental opportunity driver 

Energy source 

☑ Use of carbon capture and storage  
 

(3.6.1.4) Value chain stage where the opportunity occurs 

Select from: 

☑ Direct operations 

(3.6.1.5) Country/area where the opportunity occurs 

Select all that apply 

☑ Mexico 

(3.6.1.8) Organization specific description 

In 2024 we submitted a pledge to the World Economic Forum's One Trillion Trees platform, entitled "One Trillion Trees by 2030: Renewing the Earth, Changing the 

Future.” Our commitment is to support the growth of one million trees between 2025 and 2030, focused on some states of the Mexican Republic, to promote the 

connectivity of natural resources and increase forest cover. Through restoration actions, we want to boost the economic and social development of forest 

communities, while maintaining essential ecosystem services such as the provision of water, clean air and fertile soils. 

(3.6.1.9) Primary financial effect of the opportunity 

Select from: 

☑ Other, please specify  :The possibility of participating in the carbon market, where credits generated by the project could be traded with organizations 

seeking to compensate their environmental footprint. 
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(3.6.1.10) Time horizon over which the opportunity is anticipated to have a substantive effect on the organization 

Select all that apply 

☑ Medium-term 

(3.6.1.11) Likelihood of the opportunity having an effect within the anticipated time horizon 

Select from: 

☑ Unknown  

(3.6.1.12) Magnitude 

Select from: 

☑ Unknown 

(3.6.1.14) Anticipated effect of the opportunity on the financial position, financial performance and cash flows of the 

organization in the selected future time horizons 

The possibility of Banorte acquiring carbon credits generated by the project to be sold to organizations seeking to compensate their environmental footprint. 

(3.6.1.15) Are you able to quantify the financial effects of the opportunity? 

Select from: 

☑ No 

(3.6.1.24) Cost to realize opportunity 

3408912.72 

(3.6.1.25) Explanation of cost calculation 

This cost (in Mexican pesos equivalent to $69,916,800.00) is contemplated for the 5-year period of the project and it encompasses our collaboration with different 

partners throughout the project. 

(3.6.1.26) Strategy to realize opportunity 
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Use the expertise and networks of different partners to have a local-level impact on indigenous peoples and local communities. Particularly, to achieve the milestones 

of the landscape restoration and tree growth activities, we will implement the following: - Nursery development, personnel training, acquisition of inputs, germplasm 

collection, and - Plant growth record to evaluate plant growth and quality. - Visual inspection and sampling to detect pests, diseases and/or quality problems. - Data 

collection to optimize the use of resources such as water, fertilizers, and reduce costs and/or losses. - Agreement with communities, formation of brigades, nursery 

training, equipment, and continuous professionalization of capacities for restoration actions. - Training evidence, which includes programming and registration of 

capacities generated by topic, with the delivery date and the attendees list, with gender specifications and signatures. - Development of geospatial information, 

monitoring and tracking of restoration sites using platforms such as QGIS and Pearl to identify polygons and germplasm collection areas, nurseries, and planting 

areas. Through these tools, the analysis of increased coverage will be carried out. 

Climate change 

(3.6.1.1) Opportunity identifier 

Select from: 

☑ Opp3 

(3.6.1.3) Opportunity type and primary environmental opportunity driver 

Products and services  

☑ Other products and services opportunity, please specify  :Development and/or expansion of low emission goods and services 

 

(3.6.1.4) Value chain stage where the opportunity occurs 

Select from: 

☑ Banking portfolio  

(3.6.1.5) Country/area where the opportunity occurs 

Select all that apply 

☑ Mexico 

(3.6.1.8) Organization specific description 

We have identified a number of opportunities by offering services such as advice on best practices to promote new projects focused on reducing emissions that 

require financing for their implementation. In very specific cases, for the real estate sector, attracting clients by offering sustainable products for financing buildings 



78 

with low-carbon technologies and sustainable building certifications. Finally, for the transportation sector, there are opportunities in the financing of sustainable 

products such as low-emission transportation, such as hybrid or electric vehicles. 

(3.6.1.9) Primary financial effect of the opportunity 

Select from: 

☑ Increased diversification of financial assets  

(3.6.1.10) Time horizon over which the opportunity is anticipated to have a substantive effect on the organization 

Select all that apply 

☑ Medium-term 

☑ The opportunity has already had a substantive effect on our organization in the reporting year 

(3.6.1.11) Likelihood of the opportunity having an effect within the anticipated time horizon 

Select from: 

☑ Likely (66–100%)  

(3.6.1.12) Magnitude 

Select from: 

☑ Medium-high 

(3.6.1.13) Effect of the opportunity on the financial position, financial performance and cash flows of the organization in 

the reporting period 

Electrifying transportation is one crucial way to decarbonize the economy and support the right to a healthy environment. In fact, electric mobility is emerging as one 

of the main action lines that various countries have adopted as part of their strategies against climate change. In line with national electric mobility goals, GFNorte 

launched its Autoestrene Verde product in April 2022, designed to finance the acquisition of hybrid and electric vehicles. It quickly became a market leader, adding a 

value of MXN571.6 mn to the bank’s portfolio through the placement of 868 loans by the end of 2023. 

(3.6.1.14) Anticipated effect of the opportunity on the financial position, financial performance and cash flows of the 

organization in the selected future time horizons 
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By designing and including climate change-related products and services in its offer, Banorte can better anticipate and prepare for these various threats, ensuring the 

resilience and long-term sustainability of its operations. The institution also has the opportunity to offer more robust underwriting and refinancing services. These 

could include natural disaster insurance and flexible refinancing options for affected clients. There is also an opportunity to invest in climate-resilient infrastructure, 

both in terms of physical construction and digitization of services, to mitigate these risks and ensure continuity of operations. 

(3.6.1.15) Are you able to quantify the financial effects of the opportunity? 

Select from: 

☑ Yes 

(3.6.1.26) Strategy to realize opportunity 

By including climate change in its comprehensive environmental risk assessment, Banorte can better anticipate and prepare for these various threats, ensuring the 

resilience and long-term sustainability of its operations. The institution also has the opportunity to offer more robust underwriting and refinancing services. These 

could include natural disaster insurance and flexible refinancing options for affected clients. There is also an opportunity to invest in climate-resilient infrastructure, 

both in terms of physical construction and digitization of services, to mitigate these risks and ensure continuity of operations. This would include continuous 

monitoring of climate risks, integrating environmental risks into financial decision-making, and improving transparency and disclosure of climate risks. 

[Add row] 

 

(3.6.2) Provide the amount and proportion of your financial metrics in the reporting year that are aligned with the 

substantive effects of environmental opportunities. 

Climate change 

(3.6.2.1) Financial metric 

Select from: 

☑ Other, please specify :Financing source (Sustainability bond) 

(3.6.2.2) Amount of financial metric aligned with opportunities for this environmental issue (unit currency as selected in 

1.2) 

139002248090 
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(3.6.2.3) % of total financial metric aligned with opportunities for this environmental issue 

Select from: 

☑ 51-60% 

(3.6.2.4) Explanation of financial figures 

Out of the total of the Sustainability Bond, 51% was allocated to the green category, which included renewable energy and clean transportation. 

[Add row] 
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C4. Governance 
(4.1) Does your organization have a board of directors or an equivalent governing body? 

(4.1.1) Board of directors or equivalent governing body 

Select from: 

☑ Yes 

(4.1.2) Frequency with which the board or equivalent meets 

Select from: 

☑ Quarterly  

(4.1.3) Types of directors your board or equivalent is comprised of 

Select all that apply 

☑ Executive directors or equivalent  

☑ Non-executive directors or equivalent  

☑ Independent non-executive directors or equivalent  

(4.1.4) Board diversity and inclusion policy 

Select from: 

☑ Yes, and it is publicly available  

(4.1.5) Briefly describe what the policy covers 

Policy for the Operation of the Nomination Committee, it says in chapter IV. "DUTIES AND FUNCTIONS" that best efforts shall be used to promote dignity, equality, 

inclusion and diversity (gender, race, nationality, culture, beliefs, language, marital status, ideology, political opinions or any other personal, physical or social 

condition) and to prevent discrimination at all times. It also states the commitment of all levels of the organization to diversity shall be guaranteed, especially by the 

Board of Directors and the executive team. 

[Fixed row] 
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(4.1.1) Is there board-level oversight of environmental issues within your organization? 

Climate change 

(4.1.1.1) Board-level oversight of this environmental issue 

Select from: 

☑ Yes 

Forests 

(4.1.1.1) Board-level oversight of this environmental issue 

Select from: 

☑ No, but we plan to within the next two years 

(4.1.1.2) Primary reason for no board-level oversight of this environmental issue 

Select from: 

☑ No standardized procedure 

(4.1.1.3)  Explain why your organization does not have board-level oversight of this environmental issue 

We continue to work on understanding information and reporting requirements to implement methodologies and guidelines focused on forests issues and then 

communicate it to the board-level committee. 

Water 

(4.1.1.1) Board-level oversight of this environmental issue 

Select from: 

☑ No, but we plan to within the next two years 
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(4.1.1.2) Primary reason for no board-level oversight of this environmental issue 

Select from: 

☑ Not an immediate strategic priority 

(4.1.1.3)  Explain why your organization does not have board-level oversight of this environmental issue 

We are working on expanding its reach in water issues. We are already exploring the different risks involving shortage of water and drought issues in our banking 

activities. In our 2024 TCFD Report, we disclosed water-related issues. 

Biodiversity 

(4.1.1.1) Board-level oversight of this environmental issue 

Select from: 

☑ Yes 

[Fixed row] 

 

(4.1.2) Identify the positions (do not include any names) of the individuals or committees on the board with accountability 

for environmental issues and provide details of the board’s oversight of environmental issues. 

Climate change 

(4.1.2.1) Positions of individuals or committees with accountability for this environmental issue 

Select all that apply 

☑ Board-level committee 

(4.1.2.2) Positions’ accountability for this environmental issue is outlined in policies applicable to the board 

Select from: 

☑ No 
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(4.1.2.4) Frequency with which this environmental issue is a scheduled agenda item 

Select from: 

☑ Scheduled agenda item in some board meetings – at least annually 

(4.1.2.5) Governance mechanisms into which this environmental issue is integrated 

Select all that apply 

☑ Reviewing and guiding the assessment process for dependencies, impacts, risks, and opportunities 

☑ Monitoring progress towards corporate targets 

☑ Monitoring the implementation of a climate transition plan 

☑ Overseeing and guiding the development of a business strategy 

(4.1.2.6) Scope of board-level oversight 

Select all that apply 

☑ Risks and opportunities to our own operations 

☑ Risks and opportunities to our banking activities 

(4.1.2.7) Please explain 

In 2024, in the section of the RPC meetings devoted to sustainability risk, the achievements of the Social and Environmental Risk Management System (SEMS) were 

discussed, along with the identified sustainable finance opportunities, the 2023 report on Climate-related Risks and Opportunities, the results of the calculation of our 

carbon footprint, our update of Target Markets, the results of the internal sustainability score, and the results of the evaluations by rating agencies and other 

organizations regarding environmental, social and governance matters and climateand nature-related risks. Also, to improve risk management, a climate indicator 

scorecard was introduced, known as the Key Climate Indicators (KCI), to measure progress of our main initiatives in ESG issues, sustainable finance, the evolution of 

climate-related risks and follow-up on decarbonization policies for the loan portfolio. 

Biodiversity 

(4.1.2.1) Positions of individuals or committees with accountability for this environmental issue 

Select all that apply 

☑ Chief Risk Officer (CRO) 
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☑ Chief Sustainability Officer (CSO) 

(4.1.2.2) Positions’ accountability for this environmental issue is outlined in policies applicable to the board 

Select from: 

☑ No 

(4.1.2.4) Frequency with which this environmental issue is a scheduled agenda item 

Select from: 

☑ Scheduled agenda item in some board meetings – at least annually 

(4.1.2.5) Governance mechanisms into which this environmental issue is integrated 

Select all that apply 

☑ Reviewing and guiding the assessment process for dependencies, impacts, risks, and opportunities 

☑ Approving corporate policies and/or commitments 

☑ Overseeing and guiding the development of a business strategy 

(4.1.2.6) Scope of board-level oversight 

Select all that apply 

☑ Risks and opportunities to our banking activities 

(4.1.2.7) Please explain 

We have a Climate and Nature-Related Risk Cell, which has the objective of to managing the physical and transition risks, both climate- and nature-related, in the 

group’s portfolio and financial instruments, by generating databases, checking information, and developing methodologies, models, internal processes, and 

regulations. This cell also discusses and enhances the climate strategy, transition plan, and various initiatives proposed by the Climate Change and Nature Specialist 

Team, through feedback from the business areas of the bank that it calls upon regularly, based on the Group’s specific objectives. As part of GFNorte’s commitment 

to publish its first report under TNFD recommendations in 2026, in 2024 the Cell took the first steps toward estimating nature-related risk in three segments of the 

portfolio. 

[Fixed row] 
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(4.2) Does your organization’s board have competency on environmental issues?  

Climate change 

(4.2.1) Board-level competency on this environmental issue 

Select from: 

☑ Yes 

(4.2.2) Mechanisms to maintain an environmentally competent board 

Select all that apply 

☑ Regular training for directors on environmental issues, industry best practice, and standards (e.g., TCFD, SBTi)  

Forests 

(4.2.1) Board-level competency on this environmental issue 

Select from: 

☑ No, but we plan to within the next two years 

(4.2.4) Primary reason for no board-level competency on this environmental issue 

Select from: 

☑ No standardized procedure 

(4.2.5) Explain why your organization does not have a board with competence on this environmental issue  

We are in the process of developing comprehensive training programs for our board members to enhance their understanding of environmental issues, these efforts 

are part of our broader commitment to ensuring that environmental considerations are thoroughly integrated into our governance structures. 

Water 

(4.2.1) Board-level competency on this environmental issue 
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Select from: 

☑ No, but we plan to within the next two years 

(4.2.4) Primary reason for no board-level competency on this environmental issue 

Select from: 

☑ No standardized procedure 

(4.2.5) Explain why your organization does not have a board with competence on this environmental issue  

We are in the process of developing comprehensive training programs for our board members to enhance their understanding of environmental issues, these efforts 

are part of our broader commitment to ensuring that environmental considerations are thoroughly integrated into our governance structures. 

[Fixed row] 

 

(4.3) Is there management-level responsibility for environmental issues within your organization? 

Climate change 

(4.3.1) Management-level responsibility for this environmental issue 

Select from: 

☑ Yes 

Forests 

(4.3.1) Management-level responsibility for this environmental issue 

Select from: 

☑ Yes 

 Water 

(4.3.1) Management-level responsibility for this environmental issue 
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Select from: 

☑ No, but we plan to within the next two years 

(4.3.2) Primary reason for no management-level responsibility for environmental issues 

Select from: 

☑ No standardized procedure 

(4.3.3) Explain why your organization does not have management-level responsibility for environmental issues 

We are currently in the initial stages of understanding the full scope and impact of these challenges on our operations. We are actively working on developing a 

framework that will enable us to address theses issues more effectively and ensure that appropriate accountability is established as a part of our sustainability 

strategy. 

 Biodiversity 

(4.3.1) Management-level responsibility for this environmental issue 

Select from: 

☑ Yes 

[Fixed row] 

 

(4.3.1) Provide the highest senior management-level positions or committees with responsibility for environmental issues 

(do not include the names of individuals). 

Climate change 

(4.3.1.1) Position of individual or committee with responsibility 

Other 

☑ Other, please specify :Managing Director of Credit and Climate Risk Management 
 

(4.3.1.2) Environmental responsibilities of this position 
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Dependencies, impacts, risks and opportunities 

☑ Assessing environmental dependencies, impacts, risks, and opportunities  

☑ Assessing future trends in environmental dependencies, impacts, risks, and opportunities  

☑ Managing environmental dependencies, impacts, risks, and opportunities  
 

Policies, commitments, and targets  

☑ Monitoring compliance with corporate environmental policies and/or commitments 

☑ Measuring progress towards environmental science-based targets 

☑ Setting corporate environmental policies and/or commitments 

 

Strategy and financial planning 

☑  Conducting environmental scenario analysis 

☑ Developing a climate transition plan 

☑ Implementing a climate transition plan 

☑ Implementing the business strategy related to environmental issues 

 

(4.3.1.3) Coverage of responsibilities 

Select all that apply 

☑ Dependencies, impacts, risks, and opportunities related to our banking activities 

☑ Dependencies, impacts, risks and opportunities related to our own operations and/or upstream value chain 

(4.3.1.4) Reporting line 

Select from: 

☑ Reports to the Chief Risks Officer (CRO)  

(4.3.1.5) Frequency of reporting to the board on environmental issues 

Select from: 

☑ More frequently than quarterly 

(4.3.1.6) Please explain 
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The Managing Director of Credit and Climate Risk Management reports directly to the CRO. With this responsibility, his department leads, coordinates, and manages 

the Climate Risk and Decarbonization Goals of Grupo Financiero Banorte's credit portfolio. The progress of these goals and risk assessment are reported to the 

Policies and Risks Committee that meets monthly and is made up of proprietary members of the Board of Directors, the General Director, the head of the 

Comprehensive Risk Management Unit, among others. 

Forests 

(4.3.1.1) Position of individual or committee with responsibility 

Executive level 

☑ Chief Sustainability Officer (CSO) 
 

(4.3.1.2) Environmental responsibilities of this position 

Engagement  

☑ Managing engagement in landscapes and/or jurisdictions 

 

Policies, commitments, and targets  

☑ Monitoring compliance with corporate environmental policies and/or commitments 

☑ Setting corporate environmental policies and/or commitments 

☑ Setting corporate environmental targets 

 

Strategy and financial planning 

☑ Developing a climate transition plan 

☑ Implementing the business strategy related to environmental issues 

☑ Managing annual budgets related to environmental issues 

☑ Managing environmental reporting, audit, and verification processes 

 

Other 

☑ Providing employee incentives related to environmental performance 

 

(4.3.1.4) Reporting line 
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Select from: 

☑ Reports to the Chief Financial Officer (CFO)  

(4.3.1.5) Frequency of reporting to the board on environmental issues 

Select from: 

☑ Annually 

(4.3.1.6) Please explain 

The Chief Sustainability Officer reports directly to the Chief Financial Officer, and is in charge of implementing initiatives associated with reforestation in Mexico. The 

monitoring of this initiative is reported to the Sustainability Committee that reports to the Policy and Risk Committee, which in turn, reports to the Board of Directors. 

Biodiversity 

(4.3.1.1) Position of individual or committee with responsibility 

Executive level 

☑ Chief Sustainability Officer (CSO) 
 

(4.3.1.2) Environmental responsibilities of this position 

Dependencies, impacts, risks and opportunities 

☑ Assessing environmental dependencies, impacts, risks, and opportunities  

☑ Assessing future trends in environmental dependencies, impacts, risks, and opportunities  

☑ Managing environmental dependencies, impacts, risks, and opportunities  
 

Engagement  

☑ Managing engagement in landscapes and/or jurisdictions 

 

Policies, commitments, and targets  

☑ Setting corporate environmental targets 
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Strategy and financial planning 

☑ Developing a business strategy which considers environmental issues 

☑ Managing annual budgets related to environmental issues 

☑ Managing environmental reporting, audit, and verification processes 

 

Other 

☑ Providing employee incentives related to environmental performance 

 

(4.3.1.3) Coverage of responsibilities 

Select all that apply 

☑ Dependencies, impacts, risks, and opportunities related to our banking activities 

☑ Dependencies, impacts, risks, and opportunities related to our investing activities 

☑ Dependencies, impacts, risks and opportunities related to our own operations and/or upstream value chain 

(4.3.1.4) Reporting line 

Select from: 

☑ Reports to the Chief Financial Officer (CFO)  

(4.3.1.5) Frequency of reporting to the board on environmental issues 

Select from: 

☑ Annually 

(4.3.1.6) Please explain 

The Chief Sustainability Officer reports directly to the Chief Financial Officer, and is in charge of coordinating and managing dependencies, impacts, risks and 

opportunities of Grupo Financiero Banorte in line with the recommendations of the Taskforce on Nature-related Financial Disclosures (TNFD). As part of these 

responsibilities, the CSO is in charge of coordinating the disclosure of nature-realted issue. For Banorte, this disclosure excercise will be published in 2026, with data 

from the fiscal year 2025. The monitoring of this report and the actions developed for this initiative are reported to the Sustainability Committee that serves the Policy 

and Risk Committee, and which in turn reports to the Board of Directors. 

Climate change 
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(4.3.1.1) Position of individual or committee with responsibility 

Executive level 

☑ Chief Sustainability Officer (CSO) 
 

(4.3.1.2) Environmental responsibilities of this position 

Dependencies, impacts, risks and opportunities 

☑ Assessing environmental dependencies, impacts, risks, and opportunities  

☑ Managing environmental dependencies, impacts, risks, and opportunities  
 

Policies, commitments, and targets  

☑ Monitoring compliance with corporate environmental policies and/or commitments 

☑ Measuring progress towards environmental corporate targets 

☑ Measuring progress towards environmental science-based targets 

 

Strategy and financial planning 

☑ Developing a business strategy which considers environmental issues 

☑ Developing a climate transition plan 

☑ Implementing the business strategy related to environmental issues 

☑ Managing annual budgets related to environmental issues 

☑ Managing environmental reporting, audit, and verification processes 

 

Other 

☑ Providing employee incentives related to environmental performance 

 

(4.3.1.3) Coverage of responsibilities 

Select all that apply 

☑ Dependencies, impacts, risks, and opportunities related to our banking activities 

☑ Dependencies, impacts, risks, and opportunities related to our investing activities 
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☑ Dependencies, impacts, risks and opportunities related to our own operations and/or upstream value chain 

(4.3.1.4) Reporting line 

Select from: 

☑ Reports to the Chief Financial Officer (CFO)  

(4.3.1.5) Frequency of reporting to the board on environmental issues 

Select from: 

☑ More frequently than quarterly 

(4.3.1.6) Please explain 

The Chief Sustainability Officer reports directly to the Chief Financial Officer, and is responsible for coordinating and managing the sustainability strategy regarding 

climate change. Additionally, the climate governance and the progress of corporate targets is supervised by the CSO. Moreover, the position is in charge of 

coordinating the development of the Climate Risks and Opportunities Report, under the recommendations of the Taskforce on Climate-related Financial Disclosure 

(TCFD). This report has been published annually since 2021and includes the portfolio's riks management. The progress of this report and the actions developed for 

this initiative are reported to the Policy and Risk Committee, which in turn reports to the Board of Directors. In addition to this, the CSO coordinates the establishment 

of climate targets, including science-based targets. 

Climate change 

(4.3.1.1) Position of individual or committee with responsibility 

Committee 

☑ Sustainability committee 

 

(4.3.1.2) Environmental responsibilities of this position 

Dependencies, impacts, risks and opportunities 

☑ Assessing environmental dependencies, impacts, risks, and opportunities  
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Policies, commitments, and targets  

☑ Monitoring compliance with corporate environmental policies and/or commitments 

☑ Measuring progress towards environmental corporate targets 

☑ Measuring progress towards environmental science-based targets 

 

Strategy and financial planning 

☑ Developing a climate transition plan 

☑ Implementing a climate transition plan 

☑ Managing environmental reporting, audit, and verification processes 

 

(4.3.1.3) Coverage of responsibilities 

Select all that apply 

☑ Dependencies, impacts, risks, and opportunities related to our banking activities 

☑ Dependencies, impacts, risks, and opportunities related to our investing activities 

☑ Dependencies, impacts, risks and opportunities related to our own operations and/or upstream value chain 

(4.3.1.4) Reporting line 

Select from: 

☑ Reports to the board directly 

(4.3.1.5) Frequency of reporting to the board on environmental issues 

Select from: 

☑ Quarterly 

(4.3.1.6) Please explain 

The GFNorte Sustainability Committee is responsible for defining the strategy sustainability of the group, aligning it with the corporate objectives and implementing it 

through of ESG initiatives. Additionally, the Sustainability Committee oversees the management of environmental and social risks and impacts in decision-making and 

the application of best corporate governance practices, stimulating the participation of leaders in all departments. Besides that, it is in charge of supervising the 

Subcommittee on Diversity, Equity and Inclusion. The Sustainability Committee reports to the Risk Policies Committee that, in turn, is accountable to the Board of 
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Directors. The Sustainability Committee meets three times a year. In 2024, the committee discussed key matters with the board such as financial literacy and health 

projects, sustainable finance opportunities, the sustainability standards of the IFRS Foundation on General Requirements for Disclosure of Sustainability-related 

Financial Information (IFRS S1) and on climate-related disclosures (IFRS S2), and the impact of their implementation, among others. 

[Add row] 

 

(4.5) Do you provide monetary incentives for the management of environmental issues, including the attainment of 

targets? 

Climate change 

(4.5.1) Provision of monetary incentives related to this environmental issue 

Select from: 

☑ Yes 

(4.5.3) Please explain 

Although the C-Suite receives monetray incentives linked to environmental issues, we do not disclose the percent of total C-Cuite and board-level monetary 

incentives. 

Forests 

(4.5.1) Provision of monetary incentives related to this environmental issue 

Select from: 

☑ No, but we plan to introduce them in the next two years 

Water 

(4.5.1) Provision of monetary incentives related to this environmental issue 

Select from: 

☑ No, but we plan to introduce them in the next two years 
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(4.5.3) Please explain 

We do not yet have water-related targets that can be linked to monetary incentives. 

[Fixed row] 

 

(4.5.1) Provide further details on the monetary incentives provided for the management of environmental issues (do not 

include the names of individuals). 

Climate change 

(4.5.1.1) Position entitled to monetary incentive 

Board or executive level 

☑ Chief Sustainability Officer (CSO) 
 

(4.5.1.2) Incentives 

Select all that apply 

☑ Bonus - % of salary 

(4.5.1.3) Performance metrics 

Strategy and financial planning 

☑ Board approval of climate transition plan  

☑ Achievement of climate transition plan  
 

Emission reduction 

☑ Implementation of an emissions reduction initiative  

☑ Increased share of renewable energy in total energy consumption  
 

Resource use and efficiency 

☑ Improvements in emissions data, reporting, and third-party verification  



98 

 

Engagement 

☑ Increased engagement with customers on environmental issues  

☑ Implementation of employee awareness campaign or training program on environmental issues 

 

(4.5.1.4) Incentive plan the incentives are linked to 

Select from: 

☑ The incentives are not linked to an incentive plan, or equivalent (e.g. discretionary bonus in the reporting year) 

(4.5.1.5) Further details of incentives 

Monetary incentives are attached to targets defined by the departments and are entered into the internal performance evaluation platform. This platform allows us to 

track progress and determine whether these goals have been met. 

(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental commitments and/or climate 

transition plan 

The scope of each position's goals depends on their specific functions, in the case of the Chief Sustainability Officer they include the following aspects: I) Climate 

Governance: Creation of policies and definition of climate-related training II) Climate Strategy: Definition, validation, implementation and monitoring of the climate 

change strategy III) Accountability: Generation, review and approval of mandatory and voluntary reports on climate change. 

Climate change 

(4.5.1.1) Position entitled to monetary incentive 

Board or executive level 

☑ Chief Risks Officer (CRO) 
 

(4.5.1.2) Incentives 

Select all that apply 

☑ Bonus - % of salary 
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(4.5.1.3) Performance metrics 

Targets 

☑ Other targets-related metrics, please specify :Calculation and monitoring of scope 3, category 15 emissions - credit portfolio investments. 
 

Emission reduction 

☑ Other emission reduction-related metrics, please specify  :Identification and monitoring of physical and transition risks in the credit portfolio. 
 

Policies and commitments 

☑ Other policies and commitments-related metrics, please specify :Development and implementation of policies for sensitive sectors. 
 

(4.5.1.4) Incentive plan the incentives are linked to 

Select from: 

☑ The incentives are not linked to an incentive plan, or equivalent (e.g. discretionary bonus in the reporting year) 

(4.5.1.5) Further details of incentives 

Monetary incentives are attached to targets defined by the departments and are entered into the internal performance evaluation platform. This platform allows us to 

track progress and determine whether these goals have been met. 

(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental commitments and/or climate 

transition plan 

The scope of each position's goals depends on their specific functions, in the case of the Chief Risk Officer they include the following aspects: I) Creation of policies 

and definition of climate-related training; II) Definition, validation, implementation and monitoring of the climate change strategy; III) Generation, review and approval 

of mandatory and voluntary reports on climate change; IV) Development and continuous improvement, validation, implementation, and monitoring of internal models 

for the management of physical and transition risks under various climate scenarios, as well as climate stress tests; V) Quantification of Scope 1, 2, and 3 GHG 

emissions, as well as the measurement of progress toward GHG emissions reduction targets 

Climate change 

(4.5.1.1) Position entitled to monetary incentive 
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Senior-mid management 

☑ Environment/Sustainability manager 
 

(4.5.1.2) Incentives 

Select all that apply 

☑ Bonus - % of salary 

(4.5.1.3) Performance metrics 

Targets 

☑ Progress towards environmental targets  
 

Strategy and financial planning 

☑ Achievement of climate transition plan  
 

Resource use and efficiency 

☑ Improvements in emissions data, reporting, and third-party verification  
 

Engagement 

☑ Implementation of employee awareness campaign or training program on environmental issues 

 

(4.5.1.4) Incentive plan the incentives are linked to 

Select from: 

☑ The incentives are not linked to an incentive plan, or equivalent (e.g. discretionary bonus in the reporting year) 

(4.5.1.5) Further details of incentives 

Monetary incentives are attached to targets defined by the departments and are entered into the internal performance evaluation platform. This platform allows us to 

track progress and determine whether these goals have been met. 
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(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental commitments and/or climate 

transition plan 

The scope of each position's goals depends on their specific functions, in the case of the Chief Sustainability Officer they include the following aspects: I) Climate 

Strategy: Definition, validation, implementation and monitoring of the climate change strategy, II) Metrics and Targets: Quantification of Scope 1, 2, and 3 GHG 

emissions, as well as the measurement of progress toward GHG emissions reduction targets, III) Accountability: Generation, review and approval of mandatory and 

voluntary reports on climate change. 

Climate change 

(4.5.1.1) Position entitled to monetary incentive 

Senior-mid management 

☑ Risk manager 
 

(4.5.1.2) Incentives 

Select all that apply 

☑ Bonus - % of salary 

(4.5.1.3) Performance metrics 

Targets 

☑ Other targets-related metrics, please specify :Calculation and monitoring of scope 3, category 15 emissions - credit portfolio investments. 
 

Emission reduction 

☑ Other emission reduction-related metrics, please specify  :Identification and monitoring of physical and transition risks in the credit portfolio. 
 

Policies and commitments 

☑ Other policies and commitments-related metrics, please specify :Development and implementation of policies for sensitive sectors. 
 

(4.5.1.4) Incentive plan the incentives are linked to 
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Select from: 

☑ The incentives are not linked to an incentive plan, or equivalent (e.g. discretionary bonus in the reporting year) 

(4.5.1.5) Further details of incentives 

Monetary incentives are attached to targets defined by the departments and are entered into the internal performance evaluation platform. This platform allows us to 

track progress and determine whether these goals have been met. 

(4.5.1.6) How the position’s incentives contribute to the achievement of your environmental commitments and/or climate 

transition plan 

The scope of each position's goals depends on their specific functions, in the case of the Manager of the Wholesale Credit Risk, they include the following aspects: I) 

Climate Strategy: Definition, validation, implementation and monitoring of the climate change strategy, II) Metrics and Targets: Quantification of Scope 1, 2, and 3 

GHG emissions, as well as the measurement of progress toward GHG emissions reduction targets, III) Accountability: Generation, review and approval of mandatory 

and voluntary reports on climate change, IV) Climate Related Risks: Development and continuousimprovement, validation, implementation, and monitoring of internal 

models for the management of physical and transition risks under various climate scenarios, as well as climate stress tests. 

[Add row] 

 

(4.6) Does your organization have an environmental policy that addresses environmental issues? 

 

Does your organization have any environmental policies? 

 Select from: 

☑ Yes 

[Fixed row] 

(4.6.1) Provide details of your environmental policies. 

Row 1 
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(4.6.1.1) Environmental issues covered 

Select all that apply 

☑ Climate change 

☑ Biodiversity 

(4.6.1.2) Level of coverage 

Select from: 

☑ Organization-wide 

(4.6.1.3) Value chain stages covered 

Select all that apply 

☑ Direct operations  

☑ Portfolio  

(4.6.1.4) Explain the coverage 

This policy is applied to all companies relating to Grupo Financiero Banorte. 

(4.6.1.5) Environmental policy content 

Environmental commitments 

☑ Commitment to comply with regulations and mandatory standards  

☑ Commitment to take environmental action beyond regulatory compliance 

☑ Commitment to respect legally designated protected areas  
 

Social commitments 

☑ Adoption of the UN International Labour Organization principles 

☑ Commitment to respect and protect the customary rights to land, resources, and territory of Indigenous Peoples and Local Communities 

☑ Commitment to respect internationally recognized human rights  
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(4.6.1.6) Indicate whether your environmental policy is in line with global environmental treaties or policy goals 

Select all that apply 

☑ Yes, in line with another global environmental treaty or policy goal, please specify 

(4.6.1.7) Public availability 

Select from: 

☑ Publicly available 

(4.6.1.8) Attach the policy 

PolticaAmbiental_en (1).pdf 

Row 2 

(4.6.1.1) Environmental issues covered 

Select all that apply 

☑ Forests 

☑ Water 

☑ Biodiversity 

(4.6.1.2) Level of coverage 

Select from: 

☑ Organization-wide 

(4.6.1.3) Value chain stages covered 

Select all that apply 

☑ Direct operations  

☑ Portfolio  
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(4.6.1.4) Explain the coverage 

This policy is applied to all companies relating to Grupo Financiero Banorte. 

(4.6.1.5) Environmental policy content 

Environmental commitments 

☑ Commitment to avoidance of negative impacts on threatened and protected species  

☑ Commitment to comply with regulations and mandatory standards  

☑ Commitment to take environmental action beyond regulatory compliance 

☑ Commitment to no trade of CITES listed species  

☑ Commitment to respect legally designated protected areas  
 

Social commitments 

☑ Commitment to respect and protect the customary rights to land, resources, and territory of Indigenous Peoples and Local Communities 

☑ Commitment to respect internationally recognized human rights  
 

(4.6.1.6) Indicate whether your environmental policy is in line with global environmental treaties or policy goals 

Select all that apply 

☑ Yes, in line with another global environmental treaty or policy goal, please specify 

(4.6.1.7) Public availability 

Select from: 

☑ Publicly available 

(4.6.1.8) Attach the policy 

Natural Capital Policy (1).pdf 

Row 3 
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(4.6.1.1) Environmental issues covered 

Select all that apply 

☑ Climate change 

(4.6.1.2) Level of coverage 

Select from: 

☑ Selected facilities, businesses or geographies only 

(4.6.1.3) Value chain stages covered 

Select all that apply 

☑ Portfolio  

(4.6.1.4) Explain the coverage 

This policy applies only to listed equity and fixed income assets of Banorte´s Asset Manager, which is a subsidiary of Grupo Financiero Banorte. 

(4.6.1.5) Environmental policy content 

Environmental commitments 

☑ Commitment to comply with regulations and mandatory standards  

☑ Commitment to stakeholder engagement and capacity building on environmental issues  
 

Additional references/Descriptions 

☑ Description of grievance/whistleblower mechanism to monitor non-compliance with the environmental policy and raise/address/escalate any other 

greenwashing concerns  
 

(4.6.1.6) Indicate whether your environmental policy is in line with global environmental treaties or policy goals 

Select all that apply 

☑ Yes, in line with the Paris Agreement  

☑ Yes, in line with another global environmental treaty or policy goal, please specify 
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(4.6.1.7) Public availability 

Select from: 

☑ Publicly available 

(4.6.1.8) Attach the policy 

PolticaInversinResponsable_en (1).pdf 

Row 4 

(4.6.1.1) Environmental issues covered 

Select all that apply 

☑ Climate change 

☑ Water 

☑ Biodiversity 

(4.6.1.2) Level of coverage 

Select from: 

☑ Organization-wide 

(4.6.1.3) Value chain stages covered 

Select all that apply 

☑ Direct operations  

☑ Portfolio  

(4.6.1.4) Explain the coverage 

This policy is applied to all companies relating to Grupo Financiero Banorte. 

(4.6.1.5) Environmental policy content 
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Environmental commitments 

☑ Commitment to comply with regulations and mandatory standards  

☑ Commitment to take environmental action beyond regulatory compliance 

 

Water-specific commitments 

☑ Commitment to water stewardship and/or collective action  
 

(4.6.1.6) Indicate whether your environmental policy is in line with global environmental treaties or policy goals 

Select all that apply 

☑ Yes, in line with the Paris Agreement  

☑ Yes, in line with another global environmental treaty or policy goal, please specify 

(4.6.1.7) Public availability 

Select from: 

☑ Publicly available 

(4.6.1.8) Attach the policy 

Socio-environmental Risk Policy (1).pdf 

[Add row] 

 

(4.7) Does the policy framework for the portfolio activities of your organization include environmental requirements that 

clients/investees need to meet, and/or exclusion policies? 
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Policy framework for portfolio activities include environmental requirements for clients/investees, and/or 

exclusion policies 

Banking (Bank) Select from: 

☑ Yes, our framework includes both policies with environmental client/investee requirements and 

environmental exclusion policies 

Investing (Asset manager) Select from: 

☑ Yes, our framework includes both policies with environmental client/investee requirements and 

environmental exclusion policies 

[Fixed row] 

(4.7.1) Provide details of the policies which include environmental requirements that clients/investees need to meet. 

Banking (Bank) 

(4.7.1.1) Environmental issues covered 

Select all that apply 

☑ Climate change 

☑ Forests 

☑ Water  

☑ Biodiversity 

(4.7.1.2) Type of policy 

Select all that apply 

☑ Other banking policy, please specify  :Socio-Environmental Risk Policy 

(4.7.1.3) Public availability 
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Select from: 

☑ Publicly available 

(4.7.1.4) Attach the policy 

Socio-environmental Risk Policy.pdf 

(4.7.1.5) Value chain stages of client/investee covered by policy 

Select from: 

☑ Direct operations   

(4.7.1.6) Industry sectors covered by the policy 

Select all that apply 

☑ Retail ☑ Fossil Fuels 

☑ Apparel ☑ Manufacturing 

☑ Services ☑ Infrastructure 

☑ Materials ☑ Power generation 

☑ Hospitality ☑ Transportation services 

☑ Food, beverage & agriculture  

☑ Biotech, health care & pharma  

(4.7.1.7) Commodities covered by the policy 

Select all that apply 

☑ All agricultural commodities  

(4.7.1.8) Commodity value chain stage covered by the policy 

Select all that apply 

☑ Production 

☑ Processing 

☑ Trading 
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☑ Manufacturing 

☑ Retailing 

(4.7.1.9) % of portfolio covered by the policy in relation to total portfolio value 

44 

(4.7.1.10) Basis of exceptions to policy 

Select all that apply 

☑ Geography 

☑ Industry sector 

☑ Line of Business 

☑ Transaction size 

(4.7.1.11) Explain how criteria coverage and/or exceptions have been determined 

Based on the Equator Principles: (https://investors.banorte.com/~/media/Files/B/Banorte-

IR/Sustainabilty%202025/Equator%20Principles%20Annual%20Report%202024.pdf) Banortes exclusion list (https://investors.banorte.com/~/media/Files/B/Banorte-

IR/Sustainabilty%202025/Exclusion%20List%202025.pdf). 

(4.7.1.12) Requirements for clients/investees 

Environmental commitments 

☑ Commitment to no trade of CITES listed species  ☑ Commitment to stakeholder engagement and capacity building on 

environmental issues  

☑ Commitment to respect legally designated protected areas   

☑ Commitment to comply with regulations and mandatory standards   

☑ Commitment to take environmental action beyond regulatory compliance  

☑ Commitment to avoidance of negative impacts on threatened and protected species   

 

Forests-specific commitments 

☑ Commitment to conduct or support restoration and/or compensation to remedy for past deforestation or conversion 

☑ Commitment to no land clearance by burning or clearcutting  
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Water-specific commitments 

☑ Commitment to control/reduce/eliminate water pollution 

☑ Commitment to reduce water consumption volumes 

☑ Commitment to safely managed WASH in local communities  
 

Social commitments 

☑ Adoption of the UN International Labour Organization principles 

☑ Commitment to respect and protect the customary rights to land, resources, and territory of Indigenous Peoples and Local Communities 

☑ Commitment to respect internationally recognized human rights  

☑ Commitment to secure Free, Prior, and Informed Consent (FPIC) of indigenous people and local communities 

 

Additional references/Descriptions 

☑ Description of impacts on natural resources and ecosystems 

☑ Description of grievance/whistleblower mechanism to monitor non-compliance with the environmental policy and raise/address/escalate any other 

greenwashing concerns  

☑ Description of renewable electricity procurement practices  
 

(4.7.1.13) Measurement of proportion of clients/investees compliant with the policy 

Select from: 

☑ Yes 

(4.7.1.16) Target year for 100% compliance 

Select from: 

☑ We have not set a target for 100% compliance 

Investing (Asset manager) 

(4.7.1.1) Environmental issues covered 

Select all that apply 
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☑ Climate change 

(4.7.1.2) Type of policy 

Select all that apply 

☑ Investment policy/strategy 

(4.7.1.3) Public availability 

Select from: 

☑ Publicly available 

(4.7.1.4) Attach the policy 

PolticaInversinResponsable_en.pdf 

(4.7.1.5) Value chain stages of client/investee covered by policy 

Select from: 

☑ Direct operations and upstream/downstream value chain  

(4.7.1.6) Industry sectors covered by the policy 

Select all that apply 

☑ Retail ☑ Transportation services 

☑ Services ☑ Food, beverage & agriculture 

☑ Materials ☑ Biotech, health care & pharma 

☑ Fossil Fuels  

☑ Manufacturing  

(4.7.1.9) % of portfolio covered by the policy in relation to total portfolio value 

77 
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(4.7.1.10) Basis of exceptions to policy 

Select all that apply 

☑ Geography 

☑ Industry sector 

(4.7.1.11) Explain how criteria coverage and/or exceptions have been determined 

The exclusion list of Operadora de Fondos Banorte is based on the criteria established by the exclusion lists of the International Finance Corporation (IFC), ensuring 

alignment with international sustainability standards. 

[Add row] 

 

(4.7.2) Provide details of your exclusion policies related to industries, activities and/or locations exposed or contributing 

to environmental risks. 

Banking (Bank) 

(4.7.2.1) Type of exclusion policy 

Select from: 

☑ Other, please specify :Coal projects, including coal, coke, and coal by products; and activities related to unconventional oil & gas are also restricted. 

(4.7.2.3) Year of exclusion implementation 

2023 

(4.7.2.4) Phaseout pathway 

Select all that apply 

☑ Other, please specify :This policy includes projects or expansion of existing projects. As well as companies where a material part of their annual income or 

installed capacity for power generation is related to the activities mentioned. 

(4.7.2.5) Year of complete phaseout 
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2030 

(4.7.2.6) Country/area the exclusion policy applies to 

Select all that apply 

☑ Mexico  

(4.7.2.7) Description 

Because of the high greenhouse gas emissions produced by coal projects, including coal, coke, and coal byproducts, Banorte progressively restricts investment in 

these until completely prohibiting them in 2030. Activities related to unconventional oil & gas are also restricted, given their higher carbon, sulfur, and impurities 

content. These include tar sands, shale, arctic, and offshore oil & gas, as well as liquefied natural gas derived from the aforementioned sources. This policy includes 

projects or expansion of existing projects related to the activities mentioned in the previous paragraph, as well as companies where a material part of their annual 

income or installed capacity for power generation is related to the activities mentioned in the previous paragraph. Exemptions from the policy are granted to 

companies whose financing is specifically and exclusively dedicated to decarbonization or transitioning to zero-carbon emission alternatives. This policy will begin 

gradually restricting financing with a transitional limit starting from January 2024, which is reduced steadily until January 1, 2030, when total prohibition will be 

enforced. 

Investing (Asset manager) 

(4.7.2.1) Type of exclusion policy 

Select from: 

☑ Other, please specify :Coal projects, including coal, coke, and coal by products; and activities related to unconventional oil & gas are also restricted. 

(4.7.2.3) Year of exclusion implementation 

2024 

(4.7.2.4) Phaseout pathway 

Select all that apply 

☑ Other, please specify 

(4.7.2.5) Year of complete phaseout 
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2030 

(4.7.2.6) Country/area the exclusion policy applies to 

Select all that apply 

☑ Mexico  

(4.7.2.7) Description 

Because of the high greenhouse gas emissions produced by coal projects, including coal, coke, and coal byproducts, Banorte progressively restricts investment in 

these until completely prohibiting them in 2030. Activities related to unconventional oil & gas are also restricted, given their higher carbon, sulfur, and impurities 

content. These include tar sands, shale, arctic, and offshore oil & gas, as well as liquefied natural gas derived from the aforementioned sources. This policy includes 

projects or expansion of existing projects related to the activities mentioned in the previous paragraph, as well as companies where a material part of their annual 

income or installed capacity for power generation is related to the activities mentioned in the previous paragraph. Exemptions from the policy are granted to 

companies whose financing is specifically and exclusively dedicated to decarbonization or transitioning to zero-carbon emission alternatives. This policy will begin 

gradually restricting financing with a transitional limit starting from January 2024, which is reduced steadily until January 1, 2030, when total prohibition will be 

enforced. 

[Add row] 

 

(4.8) Does your organization include covenants in financing agreements to reflect and enforce your environmental 

policies? 

 

Covenants included in financing agreements to reflect and enforce policies 

 Select from: 

☑ Yes 

[Fixed row] 

(4.8.1) Provide details of the covenants included in your organization’s financing agreements to reflect and enforce your 

environmental policies. 
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Row 1 

(4.8.1.1)  Environmental issue 

Select all that apply 

☑ Forests 

☑ Water  

(4.8.1.2)  Types of covenants used 

Select all that apply 

☑ Covenants related to compliance with your environmental policies  

(4.8.1.3) Asset class/product types covered by covenants 

Select all that apply 

☑ Corporate loans  

(4.8.1.4)  Criteria for how covenants are applied 

Select from: 

☑ New business/investment for new projects  

(4.8.1.7)  Provide details on which environmental policies your covenants enforce and how 

In accordance with our social and environmental risk policies and processes, if the projects and/or companies that we finance present deviations in compliance with 

national laws, they alter, damage or destroy sensitive areas, GFNorte will condition or stop the financing until the project re-establishes compliance and apply the best 

international practices in the determined period of time. 

[Add row] 

 

(4.9) Does your organization offer its employees a pension scheme that incorporates environmental criteria in its 

holdings? 

Climate change 
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(4.9.1)  Pension scheme incorporates environmental criteria in its holdings  

Select from: 

☑ Yes, as the default investment strategy for all plans  

(4.9.2)  Describe how funds within the pension scheme are selected and how your organization ensures that 

environmental criteria are incorporated  

Employees have a retirement plan called "Plan de Contribución Definida", which is in addition to the retirement savings plan scheme established by Mexican law. This 

plan allows employees to save a percentage of their salary and Banorte also makes a complementary contribution. The plan is administered by our Afore XXI 

Banorte, which is a signatory of the Principles of Responsible Investment (PRI) since 2017. For more information about Afore XXI Banorte responsible investment 

strategy and performance, visit the following link (only available in Spanish): https://www.xxibanorte.com/asg/ 

Forests 

(4.9.1)  Pension scheme incorporates environmental criteria in its holdings  

Select from: 

☑ No, but we plan to incorporate in the next two years 

(4.9.3)  Explain why your organization does not incorporate criteria for this environmental issue into the pension scheme 

holdings 

We have not yet implemented a pension plan that incorporates environmental criteria related to forests due to the current focus on traditional investment strategies. At 

this stage, our pension plan structures are only designed to incorporate climate risk management. 

Water 

(4.9.1)  Pension scheme incorporates environmental criteria in its holdings  

Select from: 

☑ No, but we plan to incorporate in the next two years 



119 

(4.9.3)  Explain why your organization does not incorporate criteria for this environmental issue into the pension scheme 

holdings 

We have not yet implemented a pension plan that incorporates environmental criteria related to water due to the current focus on traditional investment strategies. At 

this stage, our pension plan structures are only designed to incorporate climate risk management. 

[Fixed row] 

 

(4.10) Are you a signatory or member of any environmental collaborative frameworks or initiatives?  

(4.10.1) Are you a signatory or member of any environmental collaborative frameworks or initiatives? 

Select from: 

☑ Yes 

(4.10.2) Collaborative framework or initiative  

Select all that apply 

☑ UNEP FI  ☑ Net Zero Banking Alliance  

☑ UN Global Compact ☑ Natural Capital Coalition   

☑ Equator Principles ☑ Natural Capital Finance Alliance (NCFA)  

☑ Climate Action 100+   ☑ Principles for Responsible Investment (PRI) 

☑ CDP Investor Signatory ☑ UNEP FI Principles for Responsible Banking  

☑ Partnership for Carbon Accounting Financials (PCAF)  

☑ Paris Agreement Capital Transition Assessment (PACTA)  

☑ Task Force on Nature-related Financial Disclosures (TNFD)  

☑ Task Force on Climate-related Financial Disclosures (TCFD)   

☑ Science-Based Targets Initiative for Financial Institutions (SBTi-FI)   

(4.10.3) Describe your organization’s role within each framework or initiative 

Principles for Responsible Banking (PRB): In 2018 we became founding members of the PBRs that promote the alignment of financial institutions with the Paris 

Agreement and the Sustainable Development Goals (SDGs). Equator Principles (EP): In 2012 we committed to these Principles, which represent the highest 

standard for environmental and social risk management in financing activities. Responsible Investment Principles (PRI): In 2017 we adhered to the six principles that 
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promote incorporating ESG aspects in investment operations. Task Force on Climate-related Financial Disclosures (TCDF). In 2021 we supported the TCFD and 

aligned ourselves with the four recommendations of the initiative. Net Zero Banking Alliance (NZBA). In 2021 we also join the global commitment to achieve net zero 

carbon emissions by 20250. Task Force on Nature-related Financial Disclosures (TNFD): In 2021 we joined the TNFD that seeks financial and non-financial 

companies to support the generation of positive flows for nature. PCAF: In 2022 we joined the global initiative that offers methodologies to quantify the financed 

issues of our credit portfolio. Mexican Alliance for Biodiversity and Business (AMEBIN). Since 2016 we have supported AMEBIN, an initiative that brings together the 

public and private sectors, civil associations, academia and NGOs for the purpose of rational use and conservation of biodiversity. 

[Fixed row] 

 

(4.11) In the reporting year, did your organization engage in activities that could directly or indirectly influence policy, law, 

or regulation that may (positively or negatively) impact the environment? 

 

External engagement activities that could directly or indirectly influence policy, law, or regulation that may 

impact the environment 

 Select all that apply 

☑ No, we have assessed our activities, and none could directly or indirectly influence policy, law, or 

regulation that may impact the environment 

[Fixed row] 

(4.12) Have you published information about your organization’s response to environmental issues for this reporting year 

in places other than your CDP response? 

Select from: 

☑ Yes 

(4.12.1) Provide details on the information published about your organization’s response to environmental issues for this 

reporting year in places other than your CDP response. Please attach the publication. 

Row 1 
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(4.12.1.1) Publication 

Select from: 

☑ In mainstream reports 

(4.12.1.3) Environmental issues covered in publication 

Select all that apply 

☑ Climate change 

☑ Forests 

☑ Water 

☑ Biodiversity 

(4.12.1.4) Status of the publication 

Select from: 

☑ Complete 

(4.12.1.5) Content elements 

Select all that apply 

☑ Strategy ☑ Dependencies & Impacts  

☑ Governance ☑ Water accounting figures  

☑ Emission targets   

☑ Emissions figures   

☑ Risks & Opportunities  

(4.12.1.6) Page/section reference 

211-234 

(4.12.1.7)  Attach the relevant publication 

Integrated Annual Report 2024_-_-.pdf 
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(4.12.1.8) Comment  

Our Integrated Annual Report (IAR) covers different environmental issues, focused mainly on climate change and ecoefficiency issues. However, our 2024 IAR 

included for the first time biodiversity as a dedicated environmental issue. 

Row 2 

(4.12.1.1) Publication 

Select from: 

☑ In voluntary sustainability reports 

(4.12.1.3) Environmental issues covered in publication 

Select all that apply 

☑ Climate change 

☑ Water 

(4.12.1.4) Status of the publication 

Select from: 

☑ Complete 

(4.12.1.5) Content elements 

Select all that apply 

☑ Strategy ☑ Dependencies & Impacts  

☑ Governance ☑ Content of environmental policies 

☑ Emission targets  ☑ Other, please specify  :The issue of water was included from a water stress 

perspective, in addition to hydrometheorological risks. 

☑ Emissions figures   

☑ Risks & Opportunities  

(4.12.1.6) Page/section reference 
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1-105 

(4.12.1.7)  Attach the relevant publication 

Report on Climate - Related Risks and Opportunities TCFD 2024_.pdf 

(4.12.1.8) Comment  

Our TCFD Report, which was published for the fourth consecutive year, focuses on addressing the four TCFD pillars: Governance, Strtategy, Risk Management, and 

Metrics and Targets. 

[Add row] 
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C5. Business strategy 
(5.1) Does your organization use scenario analysis to identify environmental outcomes? 

Climate change 

(5.1.1)  Use of scenario analysis 

Select from: 

☑ Yes 

(5.1.2)  Frequency of analysis  

Select from: 

☑ Annually 

Forests 

(5.1.1)  Use of scenario analysis 

Select from: 

☑ No, but we plan to within the next two years 

(5.1.3) Primary reason why your organization has not used scenario analysis   

Select from: 

☑ Not an immediate strategic priority 

(5.1.4)  Explain why your organization has not used scenario analysis   

We have established a dedicated team to address nature risk issues. Over the next two years, we intend to conduct risk assessments of forests, biodiversity, pollution 

and further analyse water-related risks. 
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Water 

(5.1.1)  Use of scenario analysis 

Select from: 

☑ Yes 

(5.1.2)  Frequency of analysis  

Select from: 

☑ Annually 

[Fixed row] 

 

(5.1.1) Provide details of the scenarios used in your organization’s scenario analysis.   

Climate change 

(5.1.1.1) Scenario used 

Climate transition scenarios 

☑ NGFS scenarios framework, please specify :Net Zero 2050 

 

(5.1.1.3) Approach to scenario 

Select from: 

☑ Quantitative    

(5.1.1.4) Scenario coverage 

Select from: 

☑ Portfolio 

(5.1.1.5)  Risk types considered in scenario   
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Select all that apply 

☑ Policy 

☑ Reputation 

☑ Liability 

(5.1.1.6) Temperature alignment of scenario   

Select from: 

☑ 1.5°C or lower   

(5.1.1.7) Reference year 

2022 

(5.1.1.8) Timeframes covered 

Select all that apply 

☑ 2025 

☑ 2030 

☑ 2040 

☑ 2050 

(5.1.1.9)  Driving forces in scenario 

Local ecosystem asset interactions, dependencies and impacts   

☑ Climate change (one of five drivers of nature change)   
 

Finance and insurance 

☑ Cost of capital 
 

Stakeholder and customer demands 

☑ Impact of nature footprint on reputation 
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Regulators, legal and policy regimes   

☑ Global targets 

☑ Methodologies and expectations for science-based targets  
 

(5.1.1.10)  Assumptions, uncertainties and constraints in scenario  

Net Zero 2050 is an ambitious scenario that limits global warming to 1.5 °C through stringent climate policies and innovation, reaching net zero CO₂ emissions around 

2050. The Net Zero scenario considers structural changes and assumes the introduction of ambitious climate policies immediately, which decreases the likelihood 

that companies will be prepared to deal with the changes. CDR is used to accelerate the decarbonization but kept to the minimum possible and broadly in line with 

sustainable levels of bioenergy production. Net CO₂ emissions reach zero around 2050, giving at least a 50 % chance of limiting global warming to below 1.5 °C by 

the end of the century, with no or low overshoot (< 0.1 °C) of 1.5 °C in earlier years. Physical risks are relatively low, but transition risks are high. 

(5.1.1.11)  Rationale for choice of scenario 

These scenarios are of particular relevance for Mexico and for Banorte. 

Water 

(5.1.1.1) Scenario used 

Water scenarios 

☑ WRI Aqueduct 
 

(5.1.1.3) Approach to scenario 

Select from: 

☑ Quantitative    

(5.1.1.4) Scenario coverage 

Select from: 

☑ Portfolio 



128 

(5.1.1.5)  Risk types considered in scenario   

Select all that apply 

☑ Policy 

☑ Market 

☑ Reputation 

(5.1.1.7) Reference year 

2022 

(5.1.1.8) Timeframes covered 

Select all that apply 

☑ 2030 

(5.1.1.9)  Driving forces in scenario 

Local ecosystem asset interactions, dependencies and impacts   

☑ Changes in ecosystem services provision 

☑ Other local ecosystem asset interactions, dependencies and impacts driving forces, please specify   :Seguridad hídrica 

 

Stakeholder and customer demands 

☑ Sensitivity to inequity of nature impacts   
 

(5.1.1.10)  Assumptions, uncertainties and constraints in scenario  

The Aqueduct team works one-on-one with companies, governments and research partners through the Aqueduct Alliance to help advance best practices in water 

resource management and enable sustainable growth in a water-constrained world. Water Security analysis based on four criteria: availability, accessibility, safety 

and quality. 

(5.1.1.11)  Rationale for choice of scenario 

These scenarios are of particular relevance for Mexico and for Banorte. 
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Climate change 

(5.1.1.1) Scenario used 

Climate transition scenarios 

☑ NGFS scenarios framework, please specify :Delayed Transition 

 

(5.1.1.3) Approach to scenario 

Select from: 

☑ Quantitative    

(5.1.1.4) Scenario coverage 

Select from: 

☑ Portfolio 

(5.1.1.5)  Risk types considered in scenario   

Select all that apply 

☑ Policy 

☑ Market 

☑ Reputation 

(5.1.1.6) Temperature alignment of scenario   

Select from: 

☑ 1.6ºC - 1.9ºC   

(5.1.1.7) Reference year 

2022 
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(5.1.1.8) Timeframes covered 

Select all that apply 

☑ 2025 

☑ 2030 

☑ 2040 

☑ 2050 

(5.1.1.9)  Driving forces in scenario 

Local ecosystem asset interactions, dependencies and impacts   

☑ Climate change (one of five drivers of nature change)   
 

Finance and insurance 

☑ Cost of capital 
 

Stakeholder and customer demands 

☑ Impact of nature footprint on reputation 

 

Regulators, legal and policy regimes   

☑ Global targets 

☑ Methodologies and expectations for science-based targets  
 

(5.1.1.10)  Assumptions, uncertainties and constraints in scenario  

Delayed Transition assumes global annual emissions do not decrease until 2030. Strong policies are then needed to limit warming to below 2 °C. Negative emissions 

are limited. This scenario assumes new climate policies are not introduced until 2030 and the level of action differs across countries and regions based on currently 

implemented policies, leading to a “fossil recovery” out of the economic crisis brought about by COVID-19. The availability of CDR technologies is assumed to be low 

pushing carbon prices higher than in Net Zero 2050. 

(5.1.1.11)  Rationale for choice of scenario 

These scenarios are of particular relevance for Mexico and for Banorte. 
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Climate change 

(5.1.1.1) Scenario used 

Physical climate scenarios 

☑ RCP 2.6 

 

(5.1.1.2)  Scenario used    SSPs used in conjunction with scenario   

Select from: 

☑ SSP1 

(5.1.1.3) Approach to scenario 

Select from: 

☑ Quantitative    

(5.1.1.4) Scenario coverage 

Select from: 

☑ Portfolio 

(5.1.1.5)  Risk types considered in scenario   

Select all that apply 

☑ Acute physical 

☑ Chronic physical 

(5.1.1.6) Temperature alignment of scenario   

Select from: 

☑ 2.0ºC - 2.4ºC 
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(5.1.1.7) Reference year 

2022 

(5.1.1.8) Timeframes covered 

Select all that apply 

☑ 2030 

☑ 2050 

(5.1.1.9)  Driving forces in scenario 

Local ecosystem asset interactions, dependencies and impacts   

☑ Climate change (one of five drivers of nature change)   
 

Regulators, legal and policy regimes   

☑ Methodologies and expectations for science-based targets  
 

Relevant technology and science 

☑ Granularity of available data (from aggregated to local)   
 

(5.1.1.10)  Assumptions, uncertainties and constraints in scenario  

RCP 2.6 represents a future in which significant action is taken to reduce emissions, bringing radiative forcing to 2.6 W/m² and limiting the temperature increase to 2 

degrees Celsius or less. In contrast, SSP1 represents a global transition towards sustainable practices, reduced inequality and consumption geared towards lower 

resource and energy intensity. In this context, the SSP number representing the socio-economic pathway is associated with a particular RCP scenario, which 

indicates the maximum level of radiative forcing caused by the concentration of carbon dioxide equivalent (CO2e) in the atmosphere by 2100. By way of illustration, 

SSP1-2.6 represents a combination in which a sustainable socio-economic pathway of SSP1 is followed, which implies equitable and sustainable development, 

together with the specific RCP 2.6 target of reaching a maximum radiative forcing of 2.6 W/m². These scenarios allow scientists and policy makers to explore how 

present and future actions may shape our planet in climatic and socioeconomic terms. 

(5.1.1.11)  Rationale for choice of scenario 

This scenario is consistent with the objectives set out in the Paris Agreements. 
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Climate change 

(5.1.1.1) Scenario used 

Physical climate scenarios 

☑ RCP 4.5 

 

(5.1.1.2)  Scenario used    SSPs used in conjunction with scenario   

Select from: 

☑ SSP2 

(5.1.1.3) Approach to scenario 

Select from: 

☑ Quantitative    

(5.1.1.4) Scenario coverage 

Select from: 

☑ Portfolio 

(5.1.1.5)  Risk types considered in scenario   

Select all that apply 

☑ Acute physical 

☑ Chronic physical 

(5.1.1.6) Temperature alignment of scenario   

Select from: 

☑ 2.0ºC - 2.4ºC 
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(5.1.1.7) Reference year 

2022 

(5.1.1.8) Timeframes covered 

Select all that apply 

☑ 2030 

☑ 2050 

(5.1.1.9)  Driving forces in scenario 

Local ecosystem asset interactions, dependencies and impacts   

☑ Climate change (one of five drivers of nature change)   
 

Regulators, legal and policy regimes   

☑ Methodologies and expectations for science-based targets  
 

Relevant technology and science 

☑ Granularity of available data (from aggregated to local)   
 

(5.1.1.10)  Assumptions, uncertainties and constraints in scenario  

RCP 4.5 is defined by the IPCC as an intermediate scenario. Emissions in RCP 4.5 reach a peak around 2040 and then begin to decline. Resource specialists have 

highlighted that IPCC emission scenarios are biased towards an exaggerated availability of fossil fuel reserves. RCP 4.5 is considered the most probable baseline 

scenario (no climate policies) when taking into account the exhaustible nature of non-renewable fuels. The IPCC has stated that in order for RCP 4.5 to be achieved, 

carbon dioxide (CO₂) emissions must begin to decline by approximately 2045, reaching approximately half of the 2050 levels by 2100. Furthermore, the scenario 

requires that methane emissions (CH4) cease to increase by 2050 and decline to approximately 75% of the CH4 levels of 2040. Many plant and animal species will 

be unable to adapt to the effects of RCP 4.5 and higher RCPs. SSP2 scenario represents a development and income growth proceeds unevenly, without significant 

change in social, economic, and technological trends. Partial improvements in environmental management and moderate resource and energy. 

(5.1.1.11)  Rationale for choice of scenario 

These scenarios are of particular relevance for Mexico and for Banorte. 
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Climate change 

(5.1.1.1) Scenario used 

Physical climate scenarios 

☑ RCP 6.0 

 

(5.1.1.2)  Scenario used    SSPs used in conjunction with scenario   

Select from: 

☑ SSP3 

(5.1.1.3) Approach to scenario 

Select from: 

☑ Quantitative    

(5.1.1.4) Scenario coverage 

Select from: 

☑ Portfolio 

(5.1.1.5)  Risk types considered in scenario   

Select all that apply 

☑ Acute physical 

☑ Chronic physical 

(5.1.1.6) Temperature alignment of scenario   

Select from: 

☑ 2.5ºC - 2.9ºC   
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(5.1.1.7) Reference year 

2022 

(5.1.1.8) Timeframes covered 

Select all that apply 

☑ 2030 

☑ 2050 

(5.1.1.9)  Driving forces in scenario 

Local ecosystem asset interactions, dependencies and impacts   

☑ Climate change (one of five drivers of nature change)   
 

Regulators, legal and policy regimes   

☑ Methodologies and expectations for science-based targets  
 

Relevant technology and science 

☑ Granularity of available data (from aggregated to local)   
 

(5.1.1.10)  Assumptions, uncertainties and constraints in scenario  

In RCP 6, emissions reach a peak around 2080 before declining. The RCP 6.0 scenario assumes a high rate of greenhouse gas emissions and is designed to 

achieve stabilisation. This is achieved by employing a range of technologies and strategies for reducing greenhouse gas emissions, which stabilise total radiative 

forcing after 2100. The radiative forcing of 6.0 W/m² is projected to be reached by 2100. According to RCP 6.0 projections, global warming will continue unabated 

through 2100, with CO₂ levels rising to 670 ppm by 2100, resulting in a global temperature increase of approximately 3–4 °C by 2100. SSP3 scenario considere a 

countries focus on achieving energy and food security goals within their own regions. Economic development is slow and environmental deterioration is significant. 

Consumption is material-intensive and environmental policies are limited. 

(5.1.1.11)  Rationale for choice of scenario 

These scenarios are of particular relevance for Mexico and for Banorte. 

Climate change 
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(5.1.1.1) Scenario used 

Physical climate scenarios 

☑ RCP 8.5 

 

(5.1.1.2)  Scenario used    SSPs used in conjunction with scenario   

Select from: 

☑ SSP5 

(5.1.1.3) Approach to scenario 

Select from: 

☑ Quantitative    

(5.1.1.4) Scenario coverage 

Select from: 

☑ Portfolio 

(5.1.1.5)  Risk types considered in scenario   

Select all that apply 

☑ Acute physical 

☑ Chronic physical 

(5.1.1.6) Temperature alignment of scenario   

Select from: 

☑ 4.0ºC and above    

(5.1.1.7) Reference year 

2022 
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(5.1.1.8) Timeframes covered 

Select all that apply 

☑ 2030 

☑ 2050 

(5.1.1.9)  Driving forces in scenario 

Local ecosystem asset interactions, dependencies and impacts   

☑ Climate change (one of five drivers of nature change)   
 

Regulators, legal and policy regimes   

☑ Methodologies and expectations for science-based targets  
 

Relevant technology and science 

☑ Granularity of available data (from aggregated to local)   
 

(5.1.1.10)  Assumptions, uncertainties and constraints in scenario  

In RCP 8.5, emissions continue to increase throughout the 21st century. RCP8.5 is typically used as a reference point for worst-case climate change scenarios. 

However, this was based on an overestimation of projected coal outputs, which has now been corrected. It is still used for forecasting mid-century (and earlier) 

emissions based on current and stated policies. The SSP3 scenario takes into account the continued reliance on fossil fuels and resource-intensive lifestyles. The 

goal is to achieve rapid economic growth while effectively addressing local environmental concerns. 

(5.1.1.11)  Rationale for choice of scenario 

These scenarios are of particular relevance for Mexico and for Banorte. 

Climate change 

(5.1.1.1) Scenario used 

Climate transition scenarios 

☑ NGFS scenarios framework, please specify :Fragmented World 
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(5.1.1.3) Approach to scenario 

Select from: 

☑ Quantitative    

(5.1.1.4) Scenario coverage 

Select from: 

☑ Portfolio 

(5.1.1.5)  Risk types considered in scenario   

Select all that apply 

☑ Policy 

☑ Market 

☑ Reputation 

(5.1.1.6) Temperature alignment of scenario   

Select from: 

☑ 2.0ºC - 2.4ºC 

(5.1.1.7) Reference year 

2022 

(5.1.1.8) Timeframes covered 

Select all that apply 

☑ 2025 

☑ 2030 

☑ 2040 
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(5.1.1.9)  Driving forces in scenario 

Local ecosystem asset interactions, dependencies and impacts   

☑ Climate change (one of five drivers of nature change)   
 

Finance and insurance 

☑ Cost of capital 
 

Regulators, legal and policy regimes   

☑ Methodologies and expectations for science-based targets  
 

Direct interaction with climate 

☑ On asset values, on the corporate   
 

(5.1.1.10)  Assumptions, uncertainties and constraints in scenario  

The Fragmented World scenario assumes delayed and divergent climate policy ambition globally, leading to high physical and transition risks. 

(5.1.1.11)  Rationale for choice of scenario 

These scenarios are of particular relevance for Mexico and for Banorte. 

Climate change 

(5.1.1.1) Scenario used 

Climate transition scenarios 

☑ NGFS scenarios framework, please specify :Current Policies 

 

(5.1.1.3) Approach to scenario 

Select from: 

☑ Quantitative    
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(5.1.1.4) Scenario coverage 

Select from: 

☑ Portfolio 

(5.1.1.5)  Risk types considered in scenario   

Select all that apply 

☑ Policy 

☑ Market 

☑ Reputation 

(5.1.1.6) Temperature alignment of scenario   

Select from: 

☑ 3.0ºC - 3.4ºC   

(5.1.1.7) Reference year 

2022 

(5.1.1.8) Timeframes covered 

Select all that apply 

☑ 2025 

☑ 2030 

☑ 2040 

(5.1.1.9)  Driving forces in scenario 

Local ecosystem asset interactions, dependencies and impacts   

☑ Climate change (one of five drivers of nature change)   
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Finance and insurance 

☑ Cost of capital 
 

Regulators, legal and policy regimes   

☑ Methodologies and expectations for science-based targets  
 

Direct interaction with climate 

☑ On asset values, on the corporate   
 

(5.1.1.10)  Assumptions, uncertainties and constraints in scenario  

Current Policies assumes that only currently implemented policies are preserved, leading to high physical risks. Emissions grow until 2080 leading to about 3 °C of 

warming and severe physical risks. This includes irreversible changes like higher sea level rise. This scenario can help central banks and supervisors consider the 

long-term physical risks to the economy and financial system if we continue on our current path to a “hot house world”. 

(5.1.1.11)  Rationale for choice of scenario 

These scenarios are of particular relevance for Mexico and for Banorte. 

[Add row] 

 

(5.1.2) Provide details of the outcomes of your organization’s scenario analysis.  

Climate change 

(5.1.2.1) Business processes influenced by your analysis of the reported scenarios  

Select all that apply 

☑ Risk and opportunities identification, assessment and management  

☑ Target setting and transition planning 

(5.1.2.2)  Coverage of analysis 

Select from: 
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☑ Other, please specify :Credit Portfolio and branches 

(5.1.2.3) Summarize the outcomes of the scenario analysis and any implications for other environmental issues  

In particular, the analysis of physical risks enabled us to ascertain the level of risk associated with hydrometeorological events faced by our branches and the 

portfolios we examined. The results demonstrate that, in line with the climate scenarios used by the IPCC, our branches and real estate, lodging and mortgage 

portfolios are increasingly exposed as temperatures rise. The analysis of cyclone risk revealed that the greatest impacts on the value of mortgage portfolio collateral 

are in Quintana Roo, Sinaloa, Baja California Sur, Yucatán, and Nayarit. For real estate and lodging portfolios, the greatest impacts were in Quintana Roo, Baja 

California Sur, Sinaloa, Nayarit, and Jalisco. This confirms the need to reinforce our risk mitigation strategies. However, GFNorte has the financial resources to 

absorb potential losses from the occurrence of various hydrometeorological risks, as demonstrated by the stress tests we have conducted. In our analysis of transition 

risks, the scenarios we used were Delayed Transition and Net Zero, each of which yields different perspectives on decarbonization risk in our portfolios, while the 

Delayed Transition scenario is more flexible, with measures beginning from 2030 allowing us to gradually manage these portfolios. In contrast, the Net Zero scenario 

is more severe, as it assumes structural changes that will make it more difficult for companies to prepare for change. Based on the results of this analysis, GFNorte 

has decided to assist its customers in improving their practices, allowing them to transition in a stable manner according to their own needs. The results of the Climate 

Shock analysis indicate that industries with a high transition risk are aluminum, iron, steel, and agriculture, all of which engage in specific activities that create higher 

carbon emissions, and under the scenarios used, they will not be able to generate enough EBITDA to cover the cost of carbon. These industries represent 1.2% of 

Banorte’s portfolio-not an alarming figure, but through various portfolio decarbonization strategies, efforts will be made to reduce their impact on emissions and 

strengthen tools to green their practices. Scenario analysis with a focus on financial statement projection has the objective of evaluating the impact of various climate 

transition trajectories on the financial ratio of interest payment coverage among customers in the oil & gas, and agriculture and livestock industries. Through this 

assessment, we quantified our customers’ financial vulnerability to different climate scenarios, in order to gain a deeper understanding of the risks faced by our 

portfolio. Based on the NiGEM (GCAM) model, different transition scenarios were projected, such as Net Zero 2050, Delayed Transition and Fragmented World, to 

estimate the effects on the financial accounts of customers in the oil and gas, and agriculture industries. Assumptions for macroeconomic and climate variables, 

interest rates and CO2 emission prices were applied using a bottom-up projection approach to analyze the impact on the financial statements. This allowed us to 

calculate the interest coverage ratio and determine how it might deteriorate. 

Water 

(5.1.2.1) Business processes influenced by your analysis of the reported scenarios  

Select all that apply 

☑ Risk and opportunities identification, assessment and management  

(5.1.2.2)  Coverage of analysis 

Select from: 

☑ Portfolio 
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(5.1.2.3) Summarize the outcomes of the scenario analysis and any implications for other environmental issues  

There are notable differences between the Administrative Hydrographic Regions (AHRs) of Mexico's northern, northwestern, and central regions, in comparison to 

those in the southern and southeastern regions. Furthermore, economic inequality results in unequal access to water and sanitation, and vice versa. In the majority of 

the country (north, centre and northeast), where the majority of the population is concentrated and where 82% of the country's GDP is concentrated, water resources 

are limited (32%), due to low rainfall, higher water consumption and exploitation of watersheds. Conversely, the south and southeast region, where GDP is 18%, has 

68% of its renewable water resources. The Aqueduct WRI results indicate that the majority of the territory in the north and centre of the country is experiencing high 

levels of water stress. The WRI calculation considers a range of water resource variables, including water availability in watersheds, water demand, consumption, 

water quality and accessibility to water resources. RHA XI (Southern Border) presents low risk to water stress, since the basins are not under pressure, with recharge 

capacity due to rainfall, and the water resource is of good quality, but the Aqueduct WRI shows the result for each state of the country regardless of the division by 

RHA, Chiapas is the state with the highest water risk, since despite having high availability, the state does not have an efficient management of the resource, which 

causes the inhabitants to lack accessibility. 

[Fixed row] 

 

(5.2) Does your organization’s strategy include a climate transition plan?  

  

(5.2.1) Transition plan    

Select from: 

☑ Yes, we have a climate transition plan which aligns with a 1.5°C world 

(5.2.3) Publicly available climate transition plan   

Select from: 

☑ Yes 

(5.2.7) Mechanism by which feedback is collected from shareholders on your climate transition plan   

Select from: 

☑ We do not have a feedback mechanism in place, but we plan to introduce one within the next two years    

(5.2.10) Description of key assumptions and dependencies on which the transition plan relies   
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At GFNorte, we recognise that our role within the financial industry makes us well placed to respond to this crisis. In light of this, we have joined the call to limit global 

warming to 1.5 degrees Celsius by 2030 and achieve net-zero greenhouse gas emissions by 2050 through ambitious initiatives with our employees, customers and 

other stakeholders. In 2023, we updated our climate strategy to align it with the material priorities of the Group and global best practices in this area. We rely on the 

MEDIR methodology, which defines five guiding pillars by its acronym, and means "measure" in Spanish. Model: We will analyze physical, transition, and nature-

related risks, contrasting various scenarios and conducting stress tests that allow us to take action to mitigate and adapt to the effects of climate change, and prevent 

or minimize impacts on nature. Emphasize green value: In line with national and global goals, we will contribute to greening the banking industry by offering 

sustainable products and services that finance activities that have positive impacts on the environment and the population. Decarbonize: We will establish ambitious 

reduction targets for both our portfolios and operations, developing institutional policies and processes to support the achievement of our goals and assisting our 

customers in achieving theirs. Integrate: We intend to make climate change an ongoing priority for our business, considering institutional goals, strengthening 

governance of our group, considering compensation and budgets, and enhancing climate information management systems for our customers. Report: Our firm 

commitment to stakeholders moves us to offer an increasingly clear accountability of our compliance with the global initiatives we have joined for more than a decade, 

to our investors, customers, suppliers and the communities to which we belong. 

(5.2.11) Description of progress against transition plan disclosed in current or previous reporting period 

This year, we made significant progress in our decarbonization strategy by implementing three key policies in Banorte’s portfolio. These policies reinforce our 

commitment to supporting clients in their energy transition, facilitating credit for their emission reduction initiatives and aligning us with our goal of reaching zero net 

emissions by 2050. These measures represent a concrete step towards reducing climate risks and reaffirm our commitment to sustainability, while ensuring 

compliance with the climate commitments we have adopted. In 2024, we had our calculation of financed emissions (scope 3, category 15) in the credit portfolio for 

priority industries validated by an independent third party to test the traceability and quality of the data and processes used. The scope of the measurement of 

financed emissions and reduction targets covered the oil & gas, energy, real estate & lodging, agricultural, aluminum, iron & steel, coal, transportation, cement and 

construction industries in the wholesale portfolio and mortgages in the retail portfolio, as well as some financial instruments in the Bank’s portfolio. It also 

encompassed the shares, corporate bonds and sovereign bonds of the issuers in which we invest as fund manager-Operadora de Fondos Banorte. To ensure that we 

meet the established goals, GFNorte continues working to deploy the decarbonization strategy and follow up on the goals established at the bank level, with the Net 

Zero Banking Alliance (NZBA), and at the financial group level, with the Science Based Targets Initiative (SBTi). 

(5.2.12) Attach any relevant documents which detail your climate transition plan (optional)   

Report on Climate - Related Risks and Opportunities TCFD 2024_.pdf 

(5.2.13) Other environmental issues that your climate transition plan considers   

Select all that apply 

☑ Forests 

☑ Water  

☑ Biodiversity  
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(5.2.14) Explain how the other environmental issues are considered in your climate transition plan 

The first pillar of the "MEDIR" methodology will analyse physical, transitional and nature-related risks. Various scenarios will be compared and stress tests conducted 

in order to enable us to take measures to mitigate and adapt to the effects of climate change and to prevent or minimise impacts on nature. Potential losses will also 

be quantified. At GFNorte, we are committed to remaining at the forefront of environmental initiatives and developing methodologies that address key issues such as 

forests, protected natural areas, water stress, environmental pollution and the impacts of biodiversity loss. 

[Fixed row] 

 

(5.3) Have environmental risks and opportunities affected your strategy and/or financial planning? 

(5.3.1) Environmental risks and/or opportunities have affected your strategy and/or financial planning 

Select from: 

☑ Yes, both strategy and financial planning 

(5.3.2) Business areas where environmental risks and/or opportunities have affected your strategy 

Select all that apply 

☑ Products and services 

☑ Upstream/downstream value chain 

☑ Operations 

[Fixed row] 

 

(5.3.1) Describe where and how environmental risks and opportunities have affected your strategy. 

Products and services 

(5.3.1.1) Effect type 

Select all that apply 

☑ Opportunities 

(5.3.1.2) Environmental issues relevant to the risks and/or opportunities that have affected your strategy in this area 
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Select all that apply 

☑ Climate change 

(5.3.1.3) Describe how environmental risks and/or opportunities have affected your strategy in this area 

As a financial Group, we offer different sustainable financial products for some of our business lines, the purpose of which is to benefit our clients through their good 

performance and mobilize capital towards economic activities that are aligned with global goals and objectives in terms of sustainability. These products include: (i) 

Sustainability-linked syndicated loans, (ii) Banorte Total Rewards, (iii) Autoestrene Verde for hybrid and electric vehicles, (iv) Thematic bonds such as investors and 

intermediary underwriters, (v) NTEESG Fund, and (vi) Sustainable insurance. Moreover, in late 2023, we updated our Sustainable Financing Framework in line with 

the Sustainable Bond Guidelines (SBG), the Green Bond Principles (GBP), and Social Bond Principles (SBP) issued by the International Capital Market Association 

(ICMA). This framework has received a favorable SPO from Sustainalytics. One of the main changes was the alignment of eligible green categories with the Mexican 

Sustainable Taxonomy launched by the Ministry of Finance and Public Credit earlier this year. This ensures that the framework meets the most ambitious, science-

aligned criteria. As of December 2024, the proceeds form our sustainability bond were 100% allocated. Additionally, through the "Sustainable Financing Cell" working 

group made up of teams from different areas, we identify new market opportunities due to the growing demand for sustainable financial products by our current and 

potential clients, and besides that, we are working to formalize the resource management process for future thematic issuances of labeled bonds. 

Upstream/downstream value chain 

(5.3.1.1) Effect type 

Select all that apply 

☑ Risks 

☑ Opportunities 

(5.3.1.2) Environmental issues relevant to the risks and/or opportunities that have affected your strategy in this area 

Select all that apply 

☑ Climate change 

(5.3.1.3) Describe how environmental risks and/or opportunities have affected your strategy in this area 

During 2023, we update our climate strategy, taking into account the Group's material priorities, as well as global best practices on the matter. In this way, we are 

based on the MEDIR (by its acronym in Spanish) methodology (Model, Green, Decarbonize, Integrate and Reveal). As part of our risk management and the strategy 

to achieve climate transition, in 2024 we successfully approved risk policies to advance Banorte’s Decarbonization Policy for the portfolio, so that we can support 

customers in their transition plans and financing needs while ensuring compliance with decarbonization commitments and achieve Net Zero by 2050. The following 
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explains the three recently approved policies in greater detail, i) Target Markets (TM), ii) Probability of Default (PD) in the internal model for businesses and iii) 

Restricted activities: coal, oil and non-conventional gas. 

Operations 

(5.3.1.1) Effect type 

Select all that apply 

☑ Risks 

(5.3.1.2) Environmental issues relevant to the risks and/or opportunities that have affected your strategy in this area 

Select all that apply 

☑ Climate change 

(5.3.1.3) Describe how environmental risks and/or opportunities have affected your strategy in this area 

To mitigate acute physical risks in our operations, Banorte has a Command Center called “COP,” which is responsible for monitoring and providing information on the 

weather nationwide, a Business Continuity Plan (BCP), that integrates different measures against these risks, a methodology for business continuity based on the 

international practices of the DRII (Disaster Recovery International Institute), and as recovery strategy called Disaster Recovery Plan (DRP) implemented in the event 

of potential damage to the Banorte Main Computer Center facilities. In our commercial banking network, we have a recovery strategy for branch channels called 

“bunker branches.” These branches allow us to maintain operational continuity for our customers in the event of contingencies or disasters in the affected area. 

Additionally, we have insurance against losses caused by material damages directly caused to covered assets by accidental, sudden, and unforeseen risks related to 

hydrometeorological events. 

[Add row] 

 

(5.3.2) Describe where and how environmental risks and opportunities have affected your financial planning. 

Row 1 

(5.3.2.1) Financial planning elements that have been affected 

Select all that apply 

☑ Revenues 

☑ Direct costs 
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(5.3.2.2) Effect type 

Select all that apply 

☑ Risks 

(5.3.2.3) Environmental issues relevant to the risks and/or opportunities that have affected these financial planning 

elements 

Select all that apply 

☑ Climate change 

(5.3.2.4) Describe how environmental risks and/or opportunities have affected these financial planning elements 

In 2024, six weather events were recorded, five of which had economic impacts on 43 of our branches. The cost of physical damages to these properties was 

approximately MXN $650,810 and, in terms of profitability, we estimate a net operating loss of approximately MXN $44.56 million from 100 hours of interrupted 

operations. 

Row 2 

(5.3.2.1) Financial planning elements that have been affected 

Select all that apply 

☑ Capital expenditures 

(5.3.2.2) Effect type 

Select all that apply 

☑ Risks 

(5.3.2.3) Environmental issues relevant to the risks and/or opportunities that have affected these financial planning 

elements 

Select all that apply 

☑ Climate change 
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(5.3.2.4) Describe how environmental risks and/or opportunities have affected these financial planning elements 

As a preventive measure against climate risks, we have a training program focused on risk regulation and detection, which was completed by 6,167 of our active 

brigade members, covering 1,175 branches and 186 buildings and administrative offices. We also have a resilience plan in place to ensure business continuity and an 

efficient return to operations in our branches. The cost of these measures during the year totaled MXN $46.62 million. 

Row 3 

(5.3.2.1) Financial planning elements that have been affected 

Select all that apply 

☑ Capital allocation 

(5.3.2.2) Effect type 

Select all that apply 

☑ Opportunities 

(5.3.2.3) Environmental issues relevant to the risks and/or opportunities that have affected these financial planning 

elements 

Select all that apply 

☑ Climate change 

(5.3.2.4) Describe how environmental risks and/or opportunities have affected these financial planning elements 

At the end 2024, the sustainable portfolio in Corporate and Commercial Banking was estimated at MXN23.386bn. This portfolio was allocated to projects involving 

energy generation from renewable and clean sources, sustainable construction, potable water distribution, wastewater treatment, sustainable agriculture practices, 

clean and affordable transport, as well as the reuse, recycling, and final treatment of solid waste. 

[Add row] 

 

(5.10) Does your organization use an internal price on environmental externalities? 
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Use of internal pricing of environmental externalities Environmental externality priced 

 Select from: 

☑ Yes 

Select all that apply 

☑ Carbon 

[Fixed row] 

(5.10.1) Provide details of your organization’s internal price on carbon. 

Row 1 

(5.10.1.1) Type of pricing scheme 

Select from: 

☑ Implicit price 

(5.10.1.2) Objectives for implementing internal price 

Select all that apply 

☑ Conduct cost-benefit analysis 

☑ Incentivize consideration of climate-related issues in decision making 

☑ Setting and/or achieving of climate-related policies and targets  

(5.10.1.3) Factors considered when determining the price 

Select all that apply 

☑ Cost of required measures to achieve climate-related targets 

(5.10.1.4) Calculation methodology and assumptions made in determining the price 
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We use the internal carbon price by dividing the cost of abatement by the tons of CO2e abated. The cost of abatement is the cost of international renewable energy 

certificates necessary to achieve our absolute reduction goal of scope 2 emissions, its units are MXN/tCO2e. To translate from MXN/MWh to MXN/tCO2e we use the 

National Electrical Emission Factor 2023 (tCO2e/MWh) issued by the Energy Regulatory Comission (CRE); by diving the cost of MWh purchased, by the National 

Electrical Emission Factor 2023 (tCO2e/MWh). 

(5.10.1.5) Scopes covered 

Select all that apply 

☑ Scope 2 

(5.10.1.6) Pricing approach used – spatial variance 

Select from: 

☑ Uniform 

(5.10.1.8) Pricing approach used – temporal variance 

Select from: 

☑ Evolutionary 

(5.10.1.9) Indicate how you expect the price to change over time 

We expect the price to increase in average 5.80% from 2024 to 2030, due to a market's positive growth trend for international renewable energy certificates (I-RECs) 

over the past five years by the expand use of sustainable energy in companies. 

(5.10.1.12) Business decision-making processes the internal price is applied to 

Select all that apply 

☑ Operations 

(5.10.1.13) Internal price is mandatory within business decision-making processes 

Select from: 

☑ No 

(5.10.1.15) Pricing approach is monitored and evaluated to achieve objectives 
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Select from: 

☑ No 

[Add row] 

 

(5.11) Do you engage with your value chain on environmental issues?  

Clients 

(5.11.1)  Engaging with this stakeholder on environmental issues  

Select from: 

☑ Yes 

Investees 

(5.11.1)  Engaging with this stakeholder on environmental issues  

Select from: 

☑ Yes 

Suppliers 

(5.11.1)  Engaging with this stakeholder on environmental issues  

Select from: 

☑ No, but we plan to within the next two years 

(5.11.3)  Primary reason for not engaging with this stakeholder on environmental issues 

Select from: 

☑ Lack of internal resources, capabilities, or expertise (e.g., due to organization size)  

(5.11.4)  Explain why you do not engage with this stakeholder on environmental issues  
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We are working on adjusting internal procurement policies for the elimination of single-use plastics within our administrative buildings and on the purchase of recycled 

and/or certified paper. 

Smallholders 

(5.11.1)  Engaging with this stakeholder on environmental issues  

Select from: 

☑ No, and we do not plan to within the next two years 

(5.11.3)  Primary reason for not engaging with this stakeholder on environmental issues 

Select from: 

☑ Judged to be unimportant or not relevant  

(5.11.4)  Explain why you do not engage with this stakeholder on environmental issues  

We did not identify any relevant smallholders. 

Investors and shareholders  

(5.11.1)  Engaging with this stakeholder on environmental issues  

Select from: 

☑ Yes 

(5.11.2)  Environmental issues covered  

Select all that apply 

☑ Climate change   

Other value chain stakeholders 

(5.11.1)  Engaging with this stakeholder on environmental issues  
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Select from: 

☑ No, and we do not plan to within the next two years 

(5.11.3)  Primary reason for not engaging with this stakeholder on environmental issues 

Select from: 

☑ Judged to be unimportant or not relevant  

(5.11.4)  Explain why you do not engage with this stakeholder on environmental issues  

We do not identify another relevant value chain stakeholder. 

[Fixed row] 

 

(5.11.3) Provide details of your environmental engagement strategy with your clients. 

Row 1 

(5.11.3.1) Type of clients 

Select from: 

☑ Clients of Banks 

(5.11.3.2) Environmental issues covered by the engagement strategy 

Select all that apply 

☑ Climate change 

☑ Water 

(5.11.3.3) Type and details of engagement 

Capacity building 

☑ Provide training, support and best practices on how to make credible renewable energy usage claims 

☑ Provide training, support and best practices on how to measure GHG emissions 
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Financial incentives 

☑ Provide financial incentives for environmental performance 

☑ Provide financial incentives for progress against water pollution targets 

☑ Provide financial incentives for progress against water withdrawal targets 

☑ Provide financial incentives for certified products and services 

☑ Provide financial incentives for clients increasing renewable energy use 

 

Information collection 

☑ Collect climate transition plan information at least annually from clients 

 

Innovation and collaboration 

☑ Engage with clients to advocate for policy or regulatory change to address environmental challenges 

 

(5.11.3.5) % of portfolio covered in relation to total portfolio value 

Select from: 

☑ 26-50% 

[Add row] 

 

(5.11.4) Provide details of your environmental engagement strategy with your investees. 

Row 1 

(5.11.4.1) Environmental issues covered by the engagement strategy 

Select all that apply 

☑ Climate change 

☑ Forests 

☑ Water 

(5.11.4.2) Type and details of engagement 
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Capacity building 

☑ Provide training, support, and best practices on how to set science-based targets 

☑ Support investees to develop public time-bound action plans with clear milestones 

☑ Support investees to set their own environmental commitments across their operations 

 

Information collection 

☑ Collect GHG emissions data at least annually from investees 

☑ Collect targets information at least annually from investees 

☑ Collect water quantity information at least annually from Investees (e.g., withdrawal and discharge volumes) 
 

Innovation and collaboration 

☑ Engage with investees to advocate for policy or regulatory change to address environmental challenges 

☑ Facilitate adoption of a unified climate transition approach with investees 

 

(5.11.4.6) Explain the rationale for the coverage of your engagement 

Currently, to obtain first-hand and direct information, an annual request is carried out where 100% of the invested companies or representatives are requested 

through a technical sheet for environmental and climate change indicators in order to identify exposure to climate change events of key assets in invested companies, 

as well as identifying the consumption of water, energy, recycled waste, water treatment, among other indicators. From this information, AFORE is identifying the 

issuers/mandators to whom it will provide timely follow-up. However, when reviewing their files, all issuers are given feedback one by one to be asked to answer the 

most relevant fields according to the materiality or relevance of the information required by AFORE in order to calculate the carbon footprint of the portfolio 

(emissions), or the environmental and social impacts of its operations. Likewise, each time a new issue or investment proposal from new issuers is presented in the 

portfolio, AFORE carries out an analysis of ESG risks and strengths, based on which it establishes commitment priorities that are put up for negotiation to be 

integrated into the ESG strategy of the issuers, in cases where our participation is less than 2% of the issue, AFORE issues a statement with the ESG 

recommendations so that the issuer has feedback on the main findings identified in our DD process. 

(5.11.4.7) Describe how you communicate your engagement strategy to your investees and/or to the public 

Through our responsible investment policy and in each SR or introduction with a new issuer, we inform about our active involvement process, indicating that if 

required and to mitigate the ESG risks identified in our DD ESG process, the signing of specific commitments, as well as additional information requirements on an 

annual basis in order to monitor environmental and social indicators that allow us to identify our positive or negative impacts and trends over time, in order to 

determine if it is necessary to establish involvement actions directly or collectively. Likewise, the signed commitments, topics and sectors in which involvement actions 

have been established are reported within our annual ESG report published on our website and within the TCFD report. 

(5.11.4.9) Staff in your organization carrying out the engagement 
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Select all that apply 

☑ Specialized in-house engagement teams 

(5.11.4.10) Roles of individuals at the portfolio organizations you seek to engage with 

Select all that apply 

☑ CEO 

☑ Investor relations managers 

☑ Other, please specify :C-Suite de las compañías en la cartera, Mandatarios, entre otros 

(5.11.4.11) Effect of engagement, including measures of success 

In cases where the issuer presents itself again as an investment proposal for a new issue or a new fund or co-investment series, the status of its current commitments 

is updated to the Committee and the strategists, identifying whether the issuer has complied with its signed commitments. Likewise, for the rest of the issuers, on a 

quarterly and semiannual basis, the status of the commitments that have already expired is presented and the percentage of progress is presented, as well as the 

actions to be executed for issuers that have not been completed. 

(5.11.4.12) Escalation process for engagement when dialogue is failing 

Select from: 

☑ Yes, we have an escalation process 

(5.11.4.13) Describe your escalation process 

On occasions when AXXIB's efforts to establish dialogue or engagement activities with issuers or administrators are not successful, and with the objective of 

generating a material impact on investments, we established an engagement program with issuers or administrators. The program has a maximum duration of 3 

years so that the organization shows a positive trajectory for the establishment and advancement of commitments or response to identified controversies, or, where 

appropriate, will require the signing of specific commitments that establish the risks to be addressed by part of the issuer. The escalation measures are as follows: 1. 

Month 1, 2 and 3. Approach to issuer, administrator or placement agent by the ASG team. 2. Approach of Fundamental Analysts/Strategists, seek to jointly promote a 

meeting with the company's senior management. 3. Month 5. The ASG team will carry out an internal communication addressed to the CIO where the problem 

presented with the company or administrator is expressed. 4. Month 6. Joint approach of the ESG, PM, Deputy Director of Analysis or CIO team with the issuer or 

administrator. 5. Month 7-9. Letter addressed to the CEO of the issuer or administrator to express the situation of lack of communication with their company to 

address ESG issues, emphasizing the possible risks incurred by not observing the responsible investment policies established in the Afore; 6. Month 10. The 

Consultation Forum or investment committee is informed of the lack of response from the issuer, either through written channels or verbal communication. 7. Month 

11-13. Escalation of the letter to the president of the company's Board or administrator. 8. Month 14-24. It will be validated at the same time, if the public reports of 

the issuer/administrator, ESG scores, show evidence of change in the management of the identified risks. In cases where there are commitments signed with the 

issuers or administrators, the degree of progress of the company will be validated at least with one meeting a year, in case the trajectory of the commitment is not 
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positive, and the company does not give a response to establish new scopes on the agreed dates. The CIO will inform the Consultation Forum or Investment 

Committee of the measures and/or actions to be taken, among which may be limiting the company's exposure in the investment portfolio 

Row 2 

(5.11.4.1) Environmental issues covered by the engagement strategy 

Select all that apply 

☑ Climate change 

(5.11.4.2) Type and details of engagement 

Capacity building 

☑ Provide training, support, and best practices on how to measure GHG emissions 

☑ Provide training, support, and best practices on how to set science-based targets 

 

Information collection 

☑ Collect environmental risk and opportunity information at least annually from investees 

☑ Collect GHG emissions data at least annually from investees 

☑ Collect targets information at least annually from investees 

 

(5.11.4.3) % of scope 3 investees associated emissions as reported in 12.1.1/12.1.3 

Select from: 

☑ 76-99% 

(5.11.4.4) % of investing (Asset managers) portfolio covered in relation to total portfolio value 

Select from: 

☑ 76-99% 

(5.11.4.6) Explain the rationale for the coverage of your engagement 
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Taking into account national and global trends in ESG issues, annually we define the priority topics that will be identified as the main axis to carry out the engagement 

process for the corresponding period and the criteria for the selection of the investees with which engagement sessions will be held. 

(5.11.4.7) Describe how you communicate your engagement strategy to your investees and/or to the public 

Through our responsible investment policy and the asset manager annual responsible investment report, we provide our clients and other stakeholders relevant 

information about our active ownership strategy, which includes individual and collective engagement and voting. As well as the escalation measures and procedures. 

(5.11.4.8) Attach your engagement strategy 

Inversion Responsable_2025_11.pdf 

(5.11.4.9) Staff in your organization carrying out the engagement 

Select all that apply 

☑ Specialized in-house engagement teams 

(5.11.4.10) Roles of individuals at the portfolio organizations you seek to engage with 

Select all that apply 

☑ Investor relations managers 

☑ Other, please specify :Sustainability managers 

(5.11.4.11) Effect of engagement, including measures of success 

In 2024, we had 39 interactions with local issuers in which feedback was provided based on internally generated ESG and climate analysis. Additionally, these results 

revealed that an issuer met all the commitments and improvements defined in the previous year's engagement, projecting continuous improvement in its ESG 

performance and transparency. 

(5.11.4.12) Escalation process for engagement when dialogue is failing 

Select from: 

☑ Yes, we have an escalation process 

(5.11.4.13) Describe your escalation process 
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As part of the Responsible Investment normative, the escalation procedure was established to ensure contact and carry out the individual engagement session with 

the investees, with the objective of monitoring the performance and transparency on ESG practices and factors. As a first measure to follow up on engagement, the 

Sustainability and Responsible Investment Department follows up on the approach made. If no response is obtained, the Executive Direction of Sustainability and 

Investor Relations contacts the issuer, and subsequently, the Executive Direction of Investments and Asset Management sends a letter to the issuer pointing out the 

importance of carrying out the engagement and reiterating the interest in holding a session. 

[Add row] 

 

(5.11.9) Provide details of any environmental engagement activity with other stakeholders in the value chain. 

Climate change 

(5.11.9.1) Type of stakeholder 

Select from: 

☑ Investors and shareholders 

(5.11.9.2) Type and details of engagement 

Other 

☑ Other, please specify :Encourage companies to report their actions against climate change, deforestation and water stress through the different CDP 

questionnaires 

 

(5.11.9.5) Rationale for engaging these stakeholders and scope of engagement 

For the fourth consecutive year, Banorte served as leader, responsible for involving 17 Mexican companies and encouraging them to report their actions against 

climate change, deforestation and water stress through the different CDP questionnaires, by sending signed letters of engagement by Banorte, CDP and their base of 

more than 300 global signatories participating in the Non Disclosure Campaign. 

(5.11.9.6) Effect of engagement and measures of success 

As part of the results of our participation in the campaign, this year we identified two success cases: 1. Since 2020, we have sent a letter of engagement to a 

company in the air transport and logistics sector with the aim of promoting the company's transformation on its path towards performance and disclosure on climate 

change. In 2023, the company participated and responded to the climate change questionnaire, obtaining a C rating that positioned them in its awareness stage, in 

which it is evaluating the main risks and impacts of climate change. This effort enriches the company accountability exercise, which benefits its image and reputation 

among its stakeholders. 2. After an approach in 2020, a railway transport company decided to answer the CDP climate change questionnaire, obtaining a rating of D, 
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categorized in the dissemination stage, in which it recently begins to analyze and report the impacts of climate change. For the 2023 reporting year, they obtained a B 

rating, which represented great progress as it is now in the category of management and adoption of measures to adapt and reduce the risks and impacts of climate 

change. This demonstrates relevant progress in its level of transparency in the matter. 

[Add row] 

 

(5.13) Has your organization already implemented any mutually beneficial environmental initiatives due to CDP Supply 

Chain member engagement? 

 

Environmental initiatives implemented due to CDP 

Supply Chain member engagement  

Primary reason for not implementing 

environmental initiatives  

Explain why your organization has 

not implemented any environmental 

initiatives   

 Select from: 

☑ No, and we do not plan to within the next two 

years 

Select from: 

☑ Not an immediate strategic 

priority 

NA 

[Fixed row] 

(5.14) Do your external asset managers have to meet environmental requirements as part of your organization’s selection 

process and engagement? 

(5.14.1) External asset managers have to meet specific environmental requirements as part of the selection process and 

engagement 

Select from: 

☑ No, and we do not plan to include environmental requirements in the next two years 

(5.14.3) Primary reason for not including environmental requirements in selection process and engagement with external 

asset managers 

Select from: 
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☑ Other, please specify :Estamos trabajando activamente para desarrollar pautas internas que se alineen con nuestra estrategia de sostenibilidad más 

amplia y nuestros compromisos climáticos.Esto incluye la incorporación de consideraciones ambientales en la diligencia debida. 

(5.14.4) Explain why environmental requirements are not included in selection process and engagement with external 

asset managers  

At present, environmental requirements are not formally integrated into the selection or monitoring of external asset managers due to the absence of a standardized 

ESG due diligence process. However, Operadora de Fondos Banorte is currently developing internal policies and tools to embed ESG considerations—including 

environmental criteria—into our investment and external manager selection processes. 

[Fixed row] 

 

(5.15) Does your organization exercise voting rights as a shareholder on environmental issues?    

 

Exercise voting rights as a shareholder on environmental issues 

 Select from: 

☑ Yes 

[Fixed row] 

(5.15.1) Provide details of your shareholder voting record on environmental issues. 

Row 1 

(5.15.1.1) Method used to exercise your voting rights as a shareholder 

Select from: 

☑ Exercise voting rights directly 

(5.15.1.5) Environmental issues covered in shareholder voting 
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Select all that apply 

☑ Climate change 

☑ Forests 

☑ Water 

(5.15.1.6) Global environmental commitments that your shareholder voting is aligned with 

Select all that apply 

☑ Aligned with the Paris Agreement  

(5.15.1.7) Issues supported in shareholder resolutions 

Select all that apply 

☑ Board oversight of environmental issues  

☑ Climate transition plans 

☑ Emissions reduction targets 

☑ Environmental disclosures  

☑ Net zero emissions by 2050 

[Add row] 
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C6. Environmental Performance - Consolidation Approach 
(6.1) Provide details on your chosen consolidation approach for the calculation of environmental performance data. 

Climate change 

(6.1.1) Consolidation approach used 

Select from: 

☑ Operational control 

(6.1.2) Provide the rationale for the choice of consolidation approach 

We currently mantain an operational control because the Group has full authority to introduce and implement its operational policies at the operations of all the 

subsidiaries of which it has control and which are within the limits of the cuantifications of emissions. 

Forests 

(6.1.1) Consolidation approach used 

Select from: 

☑ Operational control 

(6.1.2) Provide the rationale for the choice of consolidation approach 

We currently mantain an operational control because the Group has full authority to introduce and implement its operational policies at the operations of all the 

subsidiaries of which it has control. 

Water 

(6.1.1) Consolidation approach used 

Select from: 
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☑ Operational control 

(6.1.2) Provide the rationale for the choice of consolidation approach 

We currently mantain an operational control because the Group has full authority to introduce and implement its operational policies at the operations of all the 

subsidiaries of which it has control. 

Plastics 

(6.1.1) Consolidation approach used 

Select from: 

☑ Operational control 

(6.1.2) Provide the rationale for the choice of consolidation approach 

During 2024, we implemented a campaign that focused on the elimination of single-use plastics to get rid of single-use plastics, focused on minimizing the use of PET 

bottles in our corporate offices. In the first phase, we distributed more than 8,600 thermoses to employees in the Torre Koi, Torre Sur, Santa Fe, Palo Alto, Tlalpan 

and Reforma 383 office buildings, in addition to 20 sets of glass pitchers and glasses in executive meeting rooms. This encouraged the use of water filters installed on 

each floor and saved 509,728 PET bottles, with an impact that will continue growing as we extend the project to more of our office buildings in 2025. 

Biodiversity 

(6.1.1) Consolidation approach used 

Select from: 

☑ Operational control 

(6.1.2) Provide the rationale for the choice of consolidation approach 

We currently mantain an operational control because the Group has full authority to introduce and implement its operational policies at the operations of all the 

subsidiaries of which it has control. 

[Fixed row] 
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C7. Environmental performance - Climate Change 
(7.1) Is this your first year of reporting emissions data to CDP? 

Select from: 

☑ No 

(7.1.1) Has your organization undergone any structural changes in the reporting year, or are any previous structural 

changes being accounted for in this disclosure of emissions data? 

 

Has there been a structural change? 

  Select all that apply 

☑ No 

[Fixed row] 

(7.1.2) Has your emissions accounting methodology, boundary, and/or reporting year definition changed in the reporting 

year? 

  

(7.1.2.1) Change(s) in methodology, boundary, and/or reporting year definition? 

Select all that apply 

☑ Yes, a change in boundary 

(7.1.2.2) Details of methodology, boundary, and/or reporting year definition change(s) 
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Previously, we included Afore XXI as part of the Group's subsidiaries. However, for the reporting year 2024, we separated its emissions accounting, since our verifier 

identified that Afore XXI should not be considered part of the Group because we no longer have direct operational control over the company. 

[Fixed row] 

 

(7.1.3) Have your organization’s base year emissions and past years’ emissions been recalculated as a result of any 

changes or errors reported in 7.1.1 and/or 7.1.2? 

  

(7.1.3.1) Base year recalculation 

Select from: 

☑ No, because we have not evaluated whether the changes should trigger a base year recalculation 

(7.1.3.3) Base year emissions recalculation policy, including significance threshold 

We are awaiting for our 2028 recalclutation and revalidation process to take place, in the context of SBTi, to exclude Afore XXI from our targets and our reach in 

terms of emission measurements. 

(7.1.3.4) Past years’ recalculation 

Select from: 

☑ No 

[Fixed row] 

 

(7.2) Select the name of the standard, protocol, or methodology you have used to collect activity data and calculate 

emissions. 

Select all that apply 

☑ Global GHG Accounting and Reporting Standard for the Financial Industry (PCAF) 

☑ ISO 14064-1 

☑ The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised Edition) 

☑ The Greenhouse Gas Protocol: Corporate Value Chain (Scope 3) Standard 
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(7.3) Describe your organization’s approach to reporting Scope 2 emissions. 

 

Scope 2, location-based Scope 2, market-based  Comment 

  Select from: 

☑ We are reporting a Scope 

2, location-based figure 

Select from: 

☑ We have no operations where we are able to access electricity supplier emission 

factors or residual emissions factors and are unable to report a Scope 2, market-

based figure 

NA 

[Fixed row] 

(7.4) Are there any sources (e.g. facilities, specific GHGs, activities, geographies, etc.) of Scope 1, Scope 2 or Scope 3 

emissions that are within your selected reporting boundary which are not included in your disclosure? 

Select from: 

☑ Yes 

(7.4.1) Provide details of the sources of Scope 1, Scope 2, or Scope 3 emissions that are within your selected reporting 

boundary which are not included in your disclosure. 

Row 1 

(7.4.1.1) Source of excluded emissions 

The financial group as a whole. 

(7.4.1.2) Scope(s) or Scope 3 category(ies) 

Select all that apply 

☑ Scope 3: Franchises  ☑ Scope 3: Processing of sold products  
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☑ Scope 3: Employee commuting  ☑ Scope 3: End-of-life treatment of sold products  

☑ Scope 3: Use of sold products   

☑ Scope 3: Upstream leased assets   

☑ Scope 3: Downstream leased assets   

(7.4.1.6) Relevance of Scope 3 emissions from this source 

Select from: 

☑ Emissions are not relevant 

(7.4.1.10) Explain why this source is excluded 

These scope 3 categories are excluded from the reporting boundary since the emissions associated with them are not relevant for the Group's business and, in some 

cases, information is sensitive because it entails the request of our collaborators' personal information. 

[Add row] 

 

(7.5) Provide your base year and base year emissions. 

Scope 1 

(7.5.1) Base year end 

12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

3461.75 

(7.5.3) Methodological details 

To calculate the Scope 1 emissions, we used the factors published by the Ministry of Environment and Natural Resources (SEMARNAT) in the “Agreement to 

establish the technical characteristics and the formulas to apply methodologies for the calculation of greenhouse gas or greenhouse compound emissions.” 

Scope 2 (location-based)  
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(7.5.1) Base year end 

12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

63339.46 

(7.5.3) Methodological details 

To calculate Scope 2 emissions, we used, the National Electrical Emission Factor 2022 issued by the Energy Regulatory Commission (CRE). 

Scope 3 category 1: Purchased goods and services 

(7.5.1) Base year end 

12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

95.72 

(7.5.3) Methodological details 

Category 1, 2, 4 and 9 emissions were calculated based on the expenses and factors supplied by the United States Environmental Protection Agency (US EPA) in 

the document “Supply Chain GHG Emission Factors for US Commodities and Industries v1.1.1.” The most recent factors published are for the year 2018 so we 

adjusted them for inflation in the intervening period and the exchange rate at the close of 2023 

Scope 3 category 2: Capital goods 

(7.5.1) Base year end 

12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 
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2247.54 

(7.5.3) Methodological details 

Category 1, 2, 4 and 9 emissions were calculated based on the expenses and factors supplied by the United States Environmental Protection Agency (US EPA) in 

the document “Supply Chain GHG Emission Factors for US Commodities and Industries v1.1.1.” The most recent factors published are for the year 2018 so we 

adjusted them for inflation in the intervening period and the exchange rate at the close of 2023 

Scope 3 category 3: Fuel-and-energy-related activities (not included in Scope 1 or 2) 

(7.5.1) Base year end 

12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

853.56 

(7.5.3) Methodological details 

Category 3 emissions were calculated using the fuel-based method and the factors provided by the UK Department for Environment, Food & Rural Affairs (DEFRA) in 

the document “Conversion factors 2020: full set.” 

Scope 3 category 4: Upstream transportation and distribution 

(7.5.1) Base year end 

12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

2797.28 

(7.5.3) Methodological details 



173 

Category 1, 2, 4 and 9 emissions were calculated based on the expenses and factors supplied by the United States Environmental Protection Agency (US EPA) in 

the document “Supply Chain GHG Emission Factors for US Commodities and Industries v1.1.1.” The most recent factors published are for the year 2018 so we 

adjusted them for inflation in the intervening period and the exchange rate at the close of 2023 

Scope 3 category 5: Waste generated in operations 

(7.5.1) Base year end 

12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

34.62 

(7.5.3) Methodological details 

Category 5 emissions were calculating using the type-of-waste method. 

Scope 3 category 6: Business travel 

(7.5.1) Base year end 

12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

500.61 

(7.5.3) Methodological details 

Category 6, based on distance. Both categories use the factors supplied by the US EPA in its “Emission Factors for Greenhouse Gas Inventories 2023.” 

Scope 3 category 7: Employee commuting 

(7.5.1) Base year end 
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12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

Relevant, not calculated. 

Scope 3 category 8: Upstream leased assets 

(7.5.1) Base year end 

12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

Not relevant, not calculated. 

Scope 3 category 9: Downstream transportation and distribution 

(7.5.1) Base year end 

12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

1761.36 

(7.5.3) Methodological details 
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Category 1, 2, 4 and 9 emissions were calculated based on the expenses and factors supplied by the United States Environmental Protection Agency (US EPA) in 

the document “Supply Chain GHG Emission Factors for US Commodities and Industries v1.1.1.” The most recent factors published are for the year 2018 so we 

adjusted them for inflation in the intervening period and the exchange rate at the close of 2023 

Scope 3 category 10: Processing of sold products 

(7.5.1) Base year end 

12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

Not relevant, not calculated. 

Scope 3 category 11: Use of sold products 

(7.5.1) Base year end 

12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

Not relevant, not calculated. 

Scope 3 category 12: End of life treatment of sold products 

(7.5.1) Base year end 
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12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

Not relevant, not calculated. 

Scope 3 category 13: Downstream leased assets 

(7.5.1) Base year end 

12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

Not relevant, not calculated. 

Scope 3 category 14: Franchises 

(7.5.1) Base year end 

12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 
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Not relevant, not calculated. 

Scope 3: Other (upstream) 

(7.5.1) Base year end 

12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

Not evaluated. 

Scope 3: Other (downstream) 

(7.5.1) Base year end 

12/31/2020 

(7.5.2) Base year emissions (metric tons CO2e) 

0 

(7.5.3) Methodological details 

Not evaluated. 

[Fixed row] 

 

(7.6) What were your organization’s gross global Scope 1 emissions in metric tons CO2e? 

Reporting year 
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(7.6.1) Gross global Scope 1 emissions (metric tons CO2e) 

3114.8 

(7.6.3) Methodological details 

GFNorte manages GHG emissions, including carbon dioxide (CO₂), methane (CH₄) and nitrous oxide (N₂O), under an operational control approach and in 

accordance with the Greenhouse Gas (GHG) Protocol guidelines. To ensure traceability and data quality, our scope 1 and 2 GHG emissions inventory is verified 

every three years by an independent reviewer and an organization accredited by the SEMARNAT for the validation of emissions (OC VVGEI). This verification covers 

all subsidiaries that make up GFNorte. 

[Fixed row] 

 

(7.7) What were your organization’s gross global Scope 2 emissions in metric tons CO2e? 

Reporting year 

(7.7.1) Gross global Scope 2, location-based emissions (metric tons CO2e) 

50519.6 

(7.7.4) Methodological details 

GFNorte manages GHG emissions, including carbon dioxide (CO₂), methane (CH₄) and nitrous oxide (N₂O), under an operational control approach and in 

accordance with the Greenhouse Gas (GHG) Protocol guidelines. To ensure traceability and data quality, our scope 1 and 2 GHG emissions inventory is verified 

every three years by an independent reviewer and an organization accredited by the SEMARNAT for the validation of emissions (OC VVGEI). This verification covers 

all subsidiaries that make up GFNorte. 

[Fixed row] 

 

(7.8) Account for your organization’s gross global Scope 3 emissions, disclosing and explaining any exclusions. 

Purchased goods and services 

(7.8.1) Evaluation status 
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Select from: 

☑ Relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

7120.1 

(7.8.3) Emissions calculation methodology 

Select all that apply 

☑ Spend-based method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

100 

(7.8.5) Please explain 

Advertising print material, consultancy, refrigerant gas suppliers. 

Capital goods 

(7.8.1) Evaluation status 

Select from: 

☑ Relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

20056.9 

(7.8.3) Emissions calculation methodology 

Select all that apply 

☑ Spend-based method 
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(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

100 

(7.8.5) Please explain 

Purchase of laptops, desktops, ATMs, tablets, POS and POST, Thin Client, printers, multifunctionals, tokens, headsets, monitors. 

Fuel-and-energy-related activities (not included in Scope 1 or 2) 

(7.8.1) Evaluation status 

Select from: 

☑ Relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

10123 

(7.8.3) Emissions calculation methodology 

Select all that apply 

☑ Fuel-based method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

100 

(7.8.5) Please explain 

Electricity transmission and distribution (T&D), and fuel well to tank (WTT) 

Upstream transportation and distribution 

(7.8.1) Evaluation status 
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Select from: 

☑ Relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

2209.9 

(7.8.3) Emissions calculation methodology 

Select all that apply 

☑ Spend-based method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

100 

(7.8.5) Please explain 

Correspondence, internal mail, and other internal shipments 

Waste generated in operations 

(7.8.1) Evaluation status 

Select from: 

☑ Relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

248.3 

(7.8.3) Emissions calculation methodology 

Select all that apply 

☑ Waste-type-specific method 
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(7.8.5) Please explain 

Waste sent for recycling and to municipal landfills 

Business travel 

(7.8.1) Evaluation status 

Select from: 

☑ Relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

1054 

(7.8.3) Emissions calculation methodology 

Select all that apply 

☑ Distance-based method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

100 

(7.8.5) Please explain 

Flights related to work matters 

Employee commuting 

(7.8.1) Evaluation status 

Select from: 

☑ Not relevant, explanation provided 
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Upstream leased assets 

(7.8.1) Evaluation status 

Select from: 

☑ Not relevant, explanation provided 

Downstream transportation and distribution 

(7.8.1) Evaluation status 

Select from: 

☑ Relevant, calculated 

(7.8.2) Emissions in reporting year (metric tons CO2e) 

924 

(7.8.3) Emissions calculation methodology 

Select all that apply 

☑ Spend-based method 

(7.8.4) Percentage of emissions calculated using data obtained from suppliers or value chain partners 

100 

(7.8.5) Please explain 

International shipments, delivery of credit cards, and statement mailings 

Processing of sold products 

(7.8.1) Evaluation status 
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Select from: 

☑ Not relevant, explanation provided 

[Fixed row] 

 

(7.9) Indicate the verification/assurance status that applies to your reported emissions. 

 

Verification/assurance status 

Scope 1 Select from: 

☑ Third-party verification or assurance process in place 

Scope 2 (location-based or market-based) Select from: 

☑ Third-party verification or assurance process in place 

Scope 3 Select from: 

☑ Third-party verification or assurance process in place 

[Fixed row] 

(7.9.1) Provide further details of the verification/assurance undertaken for your Scope 1  emissions, and attach the 

relevant statements. 

Row 1 

(7.9.1.1) Verification or assurance cycle in place 

Select from: 

☑ Annual process 

(7.9.1.2) Status in the current reporting year 
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Select from: 

☑ Complete 

(7.9.1.3) Type of verification or assurance  

Select from: 

☑ Limited assurance 

(7.9.1.4) Attach the statement 

Integrated Annual Report 2024_-_-.pdf 

(7.9.1.5) Page/section reference 

302 

(7.9.1.6) Relevant standard 

Select from: 

☑ Other, please specify :GRI 305-1 

(7.9.1.7) Proportion of reported emissions verified (%) 

100 

[Add row] 

 

(7.9.2) Provide further details of the verification/assurance undertaken for your Scope 2 emissions and attach the relevant 

statements. 

Row 1 

(7.9.2.1) Scope 2 approach 

Select from: 
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☑ Scope 2 location-based 

(7.9.2.2) Verification or assurance cycle in place 

Select from: 

☑ Annual process 

(7.9.2.3) Status in the current reporting year 

Select from: 

☑ Complete 

(7.9.2.4) Type of verification or assurance  

Select from: 

☑ Limited assurance 

(7.9.2.5) Attach the statement 

Integrated Annual Report 2024_-_-.pdf 

(7.9.2.6) Page/ section reference 

302 

(7.9.2.7) Relevant standard 

Select from: 

☑ Other, please specify :GRI 305-2 

(7.9.2.8) Proportion of reported emissions verified (%) 

100 

[Add row] 
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(7.10) How do your gross global emissions (Scope 1 and 2 combined) for the reporting year compare to those of the 

previous reporting year? 

Select from: 

☑ Decreased 

(7.10.1) Identify the reasons for any change in your gross global emissions (Scope 1 and 2 combined), and for each of 

them specify how your emissions compare to the previous year. 

Change in renewable energy consumption 

(7.10.1.1) Change in emissions (metric tons CO2e) 

7224 

(7.10.1.2) Direction of change in emissions 

Select from: 

☑ Increased 

(7.10.1.3) Emissions value (percentage) 

13.47 

(7.10.1.4) Please explain calculation 

Since our 2024 annual report recorded a consumption of 58,597.6 GJ of renewable energy, and using the conversion factor published by SEMARNAT in 2024, the 

58,597.6 GJ are converted to kWh, resulting in 16,276,655 kWh. This figure is then multiplied by the conversion factor of 0.444 tCO₂eq/MWh, yielding a total of 7,224 

tCO₂e. Referring back to the data reported in the 2024 annual report, it’s estimated that total Scope 1 and Scope 2 emissions of the Group amounted to 53,634.40 

tCO₂e. Therefore, by converting to a percentage, it was determined that the 7,223 tCO₂e represent 13.47% of the total reported energy emissions. 

[Fixed row] 

 

(7.23) Is your organization able to break down your emissions data for any of the subsidiaries included in your CDP 

response? 
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Select from: 

☑ Yes 

(7.23.1) Break down your gross Scope 1 and Scope 2 emissions by subsidiary. 

Row 1 

(7.23.1.1) Subsidiary name 

Seguros y Pensiones Banorte 

(7.23.1.2) Primary activity 

Select from: 

☑ Insurance 

(7.23.1.3) Select the unique identifier you are able to provide for this subsidiary 

Select all that apply 

☑ No unique identifier 

(7.23.1.12) Scope 1 emissions (metric tons CO2e) 

1439.2 

(7.23.1.13) Scope 2, location-based emissions (metric tons CO2e) 

808 

(7.23.1.15) Comment 

Insurance subsidiary.. 

Row 2 
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(7.23.1.1) Subsidiary name 

Arrendadora y Factor 

(7.23.1.2) Primary activity 

Select from: 

☑ Other financial 

(7.23.1.3) Select the unique identifier you are able to provide for this subsidiary 

Select all that apply 

☑ No unique identifier 

(7.23.1.12) Scope 1 emissions (metric tons CO2e) 

0 

(7.23.1.13) Scope 2, location-based emissions (metric tons CO2e) 

0 

(7.23.1.15) Comment 

Leasing and factory subsidiary.. 

Row 3 

(7.23.1.1) Subsidiary name 

Banco Mercantil del Norte (Banorte) 

(7.23.1.2) Primary activity 

Select from: 
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☑ Banks 

(7.23.1.3) Select the unique identifier you are able to provide for this subsidiary 

Select all that apply 

☑ ISIN code - equity 

(7.23.1.5) ISIN code – equity 

MX0QBA070037 

(7.23.1.12) Scope 1 emissions (metric tons CO2e) 

1430.5 

(7.23.1.13) Scope 2, location-based emissions (metric tons CO2e) 

49596.5 

(7.23.1.15) Comment 

Bank subsidiary. 

Row 4 

(7.23.1.1) Subsidiary name 

Almacenadora 

(7.23.1.2) Primary activity 

Select from: 

☑ Other financial 

(7.23.1.3) Select the unique identifier you are able to provide for this subsidiary 
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Select all that apply 

☑ No unique identifier 

(7.23.1.12) Scope 1 emissions (metric tons CO2e) 

245.1 

(7.23.1.13) Scope 2, location-based emissions (metric tons CO2e) 

115.1 

(7.23.1.15) Comment 

Storage subsidiary. 

Row 5 

(7.23.1.1) Subsidiary name 

Afore XXI Banorte 

(7.23.1.2) Primary activity 

Select from: 

☑ Asset managers 

(7.23.1.3) Select the unique identifier you are able to provide for this subsidiary 

Select all that apply 

☑ No unique identifier 

(7.23.1.12) Scope 1 emissions (metric tons CO2e) 

194.8 
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(7.23.1.13) Scope 2, location-based emissions (metric tons CO2e) 

1127.3 

(7.23.1.15) Comment 

Pension fund subsidiary (asset owner). 

[Add row] 

 

(7.27) What are the challenges in allocating emissions to different customers, and what would help you to overcome these 

challenges? 

Row 1 

(7.27.1) Allocation challenges 

Select from: 

☑ Customer base is too large and diverse to accurately track emissions to the customer level 

(7.27.2) Please explain what would help you overcome these challenges 

Focus on clients who are most significant in terms of spend, as well as those operating in high-carbon-intensity sectors, if applicable. This approach allows for a more 

targeted strategy that can drive meaningful reductions in emissions where they matter most. 

[Add row] 

 

(7.28) Do you plan to develop your capabilities to allocate emissions to your customers in the future? 

  

(7.28.1) Do you plan to develop your capabilities to allocate emissions to your customers in the future? 

Select from: 

☑ No 
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(7.28.3) Primary reason for no plans to develop your capabilities to allocate emissions to your customers 

Select from: 

☑ Not an immediate strategic priority 

(7.28.4) Explain why you do not plan to develop capabilities to allocate emissions to your customers 

Our primary focus is on managing Scope 1 and 2 emissions, as well as Scope 3 emissions under Category 15, because they represent the largest share of emissions 

directly associated with our operations. 

[Fixed row] 

 

(7.29) What percentage of your total operational spend in the reporting year was on energy? 

Select from: 

☑ More than 0% but less than or equal to 5% 

(7.30) Select which energy-related activities your organization has undertaken. 

 

Indicate whether your organization undertook this energy-related activity in the 

reporting year 

Consumption of fuel (excluding feedstocks) Select from: 

☑ Yes 

Consumption of purchased or acquired electricity  Select from: 

☑ Yes 

Consumption of purchased or acquired heat Select from: 

☑ No 

Consumption of purchased or acquired steam Select from: 

☑ No 
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Indicate whether your organization undertook this energy-related activity in the 

reporting year 

Consumption of purchased or acquired cooling Select from: 

☑ No 

Generation of electricity, heat, steam, or cooling Select from: 

☑ No 

[Fixed row] 

(7.30.1) Report your organization’s energy consumption totals (excluding feedstocks) in MWh. 

Consumption of fuel (excluding feedstock) 

(7.30.1.1) Heating value 

Select from: 

☑ LHV (lower heating value) 

(7.30.1.2) MWh from renewable sources 

0 

(7.30.1.3) MWh from non-renewable sources 

12010.41 

(7.30.1.4) Total (renewable + non-renewable) MWh 

12010.41 

Consumption of purchased or acquired electricity 



195 

(7.30.1.1) Heating value 

Select from: 

☑ LHV (lower heating value) 

(7.30.1.2) MWh from renewable sources 

16277 

(7.30.1.3) MWh from non-renewable sources 

115341.5 

(7.30.1.4) Total (renewable + non-renewable) MWh 

131618.50 

Total energy consumption 

(7.30.1.1) Heating value 

Select from: 

☑ LHV (lower heating value) 

(7.30.1.2) MWh from renewable sources 

16277 

(7.30.1.3) MWh from non-renewable sources 

500787.5 

(7.30.1.4) Total (renewable + non-renewable) MWh 

517064.50 

[Fixed row] 
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(7.30.16) Provide a breakdown by country/area of your electricity/heat/steam/cooling consumption in the reporting year. 

Mexico 

(7.30.16.1) Consumption of purchased electricity (MWh) 

129511.12 

(7.30.16.2) Consumption of self-generated electricity (MWh) 

0 

(7.30.16.4) Consumption of purchased heat, steam, and cooling (MWh) 

0 

(7.30.16.5) Consumption of self-generated heat, steam, and cooling (MWh) 

0 

(7.30.16.6) Total electricity/heat/steam/cooling energy consumption (MWh) 

129511.12 

[Fixed row] 

 

(7.45) Describe your gross global combined Scope 1 and 2 emissions for the reporting year in metric tons CO2e per unit 

currency total revenue and provide any additional intensity metrics that are appropriate to your business operations. 

Row 1 

(7.45.1) Intensity figure 
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1.96 

(7.45.2) Metric numerator (Gross global combined Scope 1 and 2 emissions, metric tons CO2e) 

53634.4 

(7.45.3) Metric denominator 

Select from: 

☑ unit total revenue 

(7.45.4) Metric denominator: Unit total 

2739541687 

(7.45.5) Scope 2 figure used 

Select from: 

☑ Location-based 

(7.45.6) % change from previous year 

14 

(7.45.7) Direction of change  

Select from: 

☑ Decreased 

(7.45.8) Reasons for change 

Select all that apply 

☑ Change in renewable energy consumption 

(7.45.9) Please explain 
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To reduce our scope 2 carbon footprint and guarantee the traceability of renewable resources, during the year we acquired 16,277 I-RECs, aligned with RE100 

criteria. These certificates represent a total of 16,277 MWh of energy generated in the country through solar and wind technologies, from plants with less than 15 

years of operation. With this, emission intensity per million pesos of majority net income was reduced in 14%, taking into account 2023. 

[Add row] 

 

(7.52) Provide any additional climate-related metrics relevant to your business. 

Row 1 

(7.52.1) Description  

Select from: 

☑ Waste 

(7.52.2) Metric value 

124 

(7.52.3) Metric numerator  

124 

(7.52.4) Metric denominator (intensity metric only)  

1 

(7.52.5) % change from previous year 

89.1 

(7.52.6) Direction of change 

Select from: 

☑ Decreased 
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(7.52.7) Please explain 

During 2023 the amount of waste recycled was significanly larger than in 2024 because documents in the archives of the Group were sent to a recycling process. 

Row 2 

(7.52.1) Description  

Select from: 

☑ Other, please specify :Emission intensity per employee 

(7.52.2) Metric value 

1.74 

(7.52.3) Metric numerator  

53634.4 

(7.52.4) Metric denominator (intensity metric only)  

30,908 

(7.52.5) % change from previous year 

4.58 

(7.52.6) Direction of change 

Select from: 

☑ Decreased 

(7.52.7) Please explain 

We measure our emission intensity per employee, considering tonCO2e/employees. During 2024, the work force decreased form 32,392 to 30,908. 

[Add row] 
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(7.53) Did you have an emissions target that was active in the reporting year? 

Select all that apply 

☑ Absolute target 

☑ Portfolio target 

(7.53.1) Provide details of your absolute emissions targets and progress made against those targets. 

Row 1 

(7.53.1.1) Target reference number 

Select from: 

☑ Abs 1 

(7.53.1.2) Is this a science-based target? 

Select from: 

☑ Yes, and this target has been approved by the Science Based Targets initiative 

(7.53.1.3) Science Based Targets initiative official validation letter 

Target-language-and-summary_Grupo_Financiero_Banorte.pdf 

(7.53.1.4) Target ambition 

Select from: 

☑ 1.5°C aligned 

(7.53.1.5) Date target was set 

10/03/2023 
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(7.53.1.6) Target coverage 

Select from: 

☑ Organization-wide 

(7.53.1.7) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 

(7.53.1.8) Scopes 

Select all that apply 

☑ Scope 1 

☑ Scope 2 

(7.53.1.9) Scope 2 accounting method 

Select from: 

☑ Location-based 

(7.53.1.11) End date of base year 

12/31/2020 

(7.53.1.12) Base year Scope 1 emissions covered by target (metric tons CO2e) 

3461.75 

(7.53.1.13) Base year Scope 2 emissions covered by target (metric tons CO2e) 

63339.46 

(7.53.1.31) Base year total Scope 3 emissions covered by target (metric tons CO2e) 
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0.000 

(7.53.1.32) Total base year emissions covered by target in all selected Scopes (metric tons CO2e) 

66801.210 

(7.53.1.33) Base year Scope 1 emissions covered by target as % of total base year emissions in Scope 1 

100 

(7.53.1.34) Base year Scope 2 emissions covered by target as % of total base year emissions in Scope 2 

100 

(7.53.1.53) Base year emissions covered by target in all selected Scopes as % of total base year emissions in all selected 

Scopes 

100 

(7.53.1.54) End date of target 

01/01/2031 

(7.53.1.55) Targeted reduction from base year (%) 

42.1 

(7.53.1.56) Total emissions at end date of target covered by target in all selected Scopes (metric tons CO2e) 

38677.901 

(7.53.1.57) Scope 1 emissions in reporting year covered by target (metric tons CO2e) 

3114.8 

(7.53.1.58) Scope 2 emissions in reporting year covered by target (metric tons CO2e) 
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50519.6 

(7.53.1.77) Total emissions in reporting year covered by target in all selected scopes (metric tons CO2e) 

53634.400 

(7.53.1.78) Land-related emissions covered by target 

Select from: 

☑ No, it does not cover any land-related emissions (e.g. non-FLAG SBT) 

(7.53.1.79) % of target achieved relative to base year 

46.82 

(7.53.1.80) Target status in reporting year 

Select from: 

☑ Underway 

(7.53.1.82) Explain target coverage and identify any exclusions 

In 2023, we redefined our Scope 1 and 2 GHG emission reduction targets with a coverage of 100%, using the Absolute Contraction Approach, aligned with the 

scenario of a 1.5°C rise in global temperature. 

(7.53.1.83) Target objective 

Grupo Financiero Banorte, S.A.B. de C.V. commits to reduce absolute scope 1 and 2 GHG emissions 42.1% by 2030 from a 2020 base year 

(7.53.1.84) Plan for achieving target, and progress made to the end of the reporting year 

Scope 1 and 2 GHG emissions by the group were reduced due to a decrease in energy consumption and the introduction of renewable energy initiatives, including 

the purchase of 16,277 I-RECs. Because GFNorte does not hold operating control of the retirement fund manager (Afore), information on this subsidiary is not 

incorporated into these indicators, nor was it covered by the 2024 assurance process. 

(7.53.1.85) Target derived using a sectoral decarbonization approach 
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Select from: 

☑ No 

[Add row] 

 

(7.53.4) Provide details of the climate-related targets for your portfolio. 

Row 1 

(7.53.4.1) Target reference number 

Select from: 

☑ Por1 

(7.53.4.2) Target type 

Select from: 

☑ Sector Decarbonization Approach (SDA) 

(7.53.4.4) Methodology used when setting the target 

Select from: 

☑ SBTi for Financial Institutions 

(7.53.4.5) Date target was set 

07/31/2023 

(7.53.4.6) Target is set and progress against it is tracked at 

Select from: 

☑ Asset class level 

(7.53.4.9) Portfolio 



205 

Select from: 

☑ Banking (Bank) 

(7.53.4.10) Asset classes covered by the target 

Select all that apply 

☑ Other, please specify :Consumer Loans 

(7.53.4.11) Sectors covered by the target 

Select all that apply 

☑ Retail 

(7.53.4.12) Target type: Absolute or intensity 

Select from: 

☑ Intensity 

(7.53.4.14) % of portfolio emissions covered by the target 

2.64 

(7.53.4.15) % of asset class emissions covered by the target 

100 

(7.53.4.16) Metric (or target numerator if intensity) 

Select from: 

☑ Other, SDA metric please specify :metric kgCO2e 

(7.53.4.17) Target denominator 

Select from: 

☑ Meters squared 
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(7.53.4.18) % of portfolio covered in relation to total portfolio value 

24 

(7.53.4.19) Total value of assets covered by the target 

253283371152 

(7.53.4.20) % of asset class covered by the target, based on the total value of this asset class 

100 

(7.53.4.21) Frequency of target reviews 

Select from: 

☑ Annually 

(7.53.4.22) End date of base year 

12/31/2021 

(7.53.4.23) Figure in base year 

8.9 

(7.53.4.24) We have an interim target 

Select from: 

☑ Yes 

(7.53.4.25) End of interim target year 

12/31/2030 

(7.53.4.26) Figure in interim target year 
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5.1 

(7.53.4.27) End date of target 

12/31/2050 

(7.53.4.28) Figure in target year 

0.81 

(7.53.4.29) Figure in reporting year 

7.96 

(7.53.4.30) % of target achieved relative to base year 

11.619283065512983 

(7.53.4.31) Target status in reporting year 

Select from: 

☑ Underway 

(7.53.4.34) Is this a science-based target? 

Select from: 

☑ Yes, and this target has been approved by the Science-Based Targets initiative 

(7.53.4.35) Target ambition 

Select from: 

☑ 1.5°C aligned 

(7.53.4.37) Please explain target coverage and identify any exclusions 
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The targets for the mortgage apply only to Banorte (the bank), and include short- and long-term loans. Targets for these asset class were set using the Sectorial 

Decarbonization Approach (SDA) Tool for Commercial Real Estate and Residential Mortgages, version 1.2. In line with SBTi methodologies, the exercise covers all 

mandatory asset classes and their respective coverages, unless the asset class does not exist in the Group’s balance sheet. Additionally, coverage also includes 

mortgages, which are a voluntary asset class. 

(7.53.4.38) Target objective 

Grupo Financiero Banorte S.A.B. de C.V. commits to reduce its mortgage portfolio GHG emissions 42.1% per square meter by 2030 from a 2021 base year. 

Row 2 

(7.53.4.1) Target reference number 

Select from: 

☑ Por2 

(7.53.4.2) Target type 

Select from: 

☑ Sector Decarbonization Approach (SDA) 

(7.53.4.4) Methodology used when setting the target 

Select from: 

☑ SBTi for Financial Institutions 

(7.53.4.5) Date target was set 

07/31/2023 

(7.53.4.6) Target is set and progress against it is tracked at 

Select from: 

☑ Asset class level 



209 

(7.53.4.9) Portfolio 

Select from: 

☑ Banking (Bank) 

(7.53.4.10) Asset classes covered by the target 

Select all that apply 

☑ Real estate 

(7.53.4.11) Sectors covered by the target 

Select all that apply 

☑ Hospitality 

☑ Infrastructure 

(7.53.4.12) Target type: Absolute or intensity 

Select from: 

☑ Intensity 

(7.53.4.14) % of portfolio emissions covered by the target 

4 

(7.53.4.15) % of asset class emissions covered by the target 

77 

(7.53.4.16) Metric (or target numerator if intensity) 

Select from: 

☑ Other, SDA metric please specify :kgCO2e 

(7.53.4.17) Target denominator 
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Select from: 

☑ Meters squared 

(7.53.4.18) % of portfolio covered in relation to total portfolio value 

8 

(7.53.4.19) Total value of assets covered by the target 

79967629638 

(7.53.4.20) % of asset class covered by the target, based on the total value of this asset class 

77 

(7.53.4.21) Frequency of target reviews 

Select from: 

☑ Annually 

(7.53.4.22) End date of base year 

12/31/2021 

(7.53.4.23) Figure in base year 

42 

(7.53.4.24) We have an interim target 

Select from: 

☑ Yes 

(7.53.4.25) End of interim target year 

12/31/2030 
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(7.53.4.26) Figure in interim target year 

19.9 

(7.53.4.27) End date of target 

12/31/2050 

(7.53.4.28) Figure in target year 

1 

(7.53.4.29) Figure in reporting year 

28.48 

(7.53.4.30) % of target achieved relative to base year 

32.97560975609756 

(7.53.4.31) Target status in reporting year 

Select from: 

☑ Underway 

(7.53.4.34) Is this a science-based target? 

Select from: 

☑ Yes, and this target has been approved by the Science-Based Targets initiative 

(7.53.4.35) Target ambition 

Select from: 

☑ 1.5°C aligned 
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(7.53.4.37) Please explain target coverage and identify any exclusions 

The targets for commercial real estate segments apply only to Banorte (the bank), and include short- and long-term loans and investment projects. Targets were set 

using the Sectorial Decarbonization Approach (SDA) Tool for Commercial Real Estate and Residential Mortgages, version 1.2. In line with SBTi methodologies, the 

exercise covers all mandatory asset classes and their respective coverages, unless the asset class does not exist in the Group’s balance sheet. Additionally, 

coverage also includes mortgages, which are a voluntary asset class. 

(7.53.4.38) Target objective 

Grupo Financiero Banorte S.A.B. de C.V. commits to reduce GHG emissions from the commercial real estate sector within its corporate loan portfolio 52.5% per 

square meter by 2030 from a 2021 base year. 

Row 3 

(7.53.4.1) Target reference number 

Select from: 

☑ Por3 

(7.53.4.2) Target type 

Select from: 

☑ Sector Decarbonization Approach (SDA) 

(7.53.4.4) Methodology used when setting the target 

Select from: 

☑ SBTi for Financial Institutions 

(7.53.4.5) Date target was set 

07/31/2023 

(7.53.4.6) Target is set and progress against it is tracked at 

Select from: 
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☑ Asset class level 

(7.53.4.9) Portfolio 

Select from: 

☑ Banking (Bank) 

(7.53.4.10) Asset classes covered by the target 

Select all that apply 

☑ Loans 

☑ Project finance 

(7.53.4.11) Sectors covered by the target 

Select all that apply 

☑ Power generation 

(7.53.4.12) Target type: Absolute or intensity 

Select from: 

☑ Intensity 

(7.53.4.15) % of asset class emissions covered by the target 

100 

(7.53.4.16) Metric (or target numerator if intensity) 

Select from: 

☑ Metric tons CO2e 

(7.53.4.17) Target denominator 

Select from: 
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☑ Other, SDA denominator please specify :MWh 

(7.53.4.18) % of portfolio covered in relation to total portfolio value 

2 

(7.53.4.19) Total value of assets covered by the target 

27653988145 

(7.53.4.20) % of asset class covered by the target, based on the total value of this asset class 

100 

(7.53.4.21) Frequency of target reviews 

Select from: 

☑ Annually 

(7.53.4.22) End date of base year 

12/31/2021 

(7.53.4.23) Figure in base year 

0.49 

(7.53.4.24) We have an interim target 

Select from: 

☑ Yes 

(7.53.4.25) End of interim target year 

12/31/2030 
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(7.53.4.26) Figure in interim target year 

0.13 

(7.53.4.27) End date of target 

12/31/2050 

(7.53.4.28) Figure in target year 

0.07 

(7.53.4.29) Figure in reporting year 

0.43 

(7.53.4.30) % of target achieved relative to base year 

14.285714285714285 

(7.53.4.31) Target status in reporting year 

Select from: 

☑ Underway 

(7.53.4.34) Is this a science-based target? 

Select from: 

☑ Yes, and this target has been approved by the Science-Based Targets initiative 

(7.53.4.35) Target ambition 

Select from: 

☑ 1.5°C aligned 
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(7.53.4.37) Please explain target coverage and identify any exclusions 

The target for energy generation includes investment projects and corporate loans with short- and long-term maturities. We used the “Science Based Targets Setting 

Tool” version 2.1 to set the target for energy generation. In line with SBTi methodologies, the exercise covers all mandatory asset classes and their respective 

coverages, unless the asset class does not exist in the Group’s balance sheet. Additionally, coverage also includes mortgages, which are a voluntary asset class. 

(7.53.4.38) Target objective 

Grupo Financiero Banorte S.A.B. de C.V. commits to reduce GHG emissions from the electricity generation sector within its corporate loan and project finance 

portfolio 73.7% per MWH by 2030 from a 2021 base year. 

Row 4 

(7.53.4.1) Target reference number 

Select from: 

☑ Por4 

(7.53.4.2) Target type 

Select from: 

☑ Portfolio coverage 

(7.53.4.4) Methodology used when setting the target 

Select from: 

☑ SBTi for Financial Institutions 

(7.53.4.5) Date target was set 

07/31/2023 

(7.53.4.6) Target is set and progress against it is tracked at 

Select from: 
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☑ Asset class level 

(7.53.4.9) Portfolio 

Select from: 

☑ Banking (Bank) 

(7.53.4.10) Asset classes covered by the target 

Select all that apply 

☑ Loans 

(7.53.4.11) Sectors covered by the target 

Select all that apply 

☑ Fossil Fuels 

(7.53.4.16) Metric (or target numerator if intensity) 

Select from: 

☑ % of portfolio setting a Science-Based Target 

(7.53.4.18) % of portfolio covered in relation to total portfolio value 

4 

(7.53.4.19) Total value of assets covered by the target 

36485684597 

(7.53.4.20) % of asset class covered by the target, based on the total value of this asset class 

100 

(7.53.4.21) Frequency of target reviews 
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Select from: 

☑ Annually 

(7.53.4.22) End date of base year 

12/31/2021 

(7.53.4.23) Figure in base year 

1.45 

(7.53.4.24) We have an interim target 

Select from: 

☑ No 

(7.53.4.27) End date of target 

12/31/2026 

(7.53.4.28) Figure in target year 

27.4 

(7.53.4.29) Figure in reporting year 

4.25 

(7.53.4.30) % of target achieved relative to base year 

10.789980732177264 

(7.53.4.31) Target status in reporting year 

Select from: 

☑ Underway 
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(7.53.4.32) Aggregation weighting used 

Select from: 

☑ Other, please specify :Puntaje Ponderado de loans to the Oil & Gas industry at short and long terms, and other long-term loans, primarily from other highly 

carbon-intensive industries with emissions reduction targets aligned with and approved by SBTi. 

(7.53.4.34) Is this a science-based target? 

Select from: 

☑ Yes, and this target has been approved by the Science-Based Targets initiative 

(7.53.4.35) Target ambition 

Select from: 

☑ 1.5°C aligned 

(7.53.4.37) Please explain target coverage and identify any exclusions 

Corporate loans include the portfolios of Banorte (the bank) and Arrendadora y Factor Banorte (leasing and factoring). This asset class includes loans to the Oil & 

Gas industry at short and long terms, and other long-term loans, primarily from other highly carbon-intensive industries. In line with SBTi methodologies, the exercise 

covers all mandatory asset classes and their respective coverages, unless the asset class does not exist in the Group’s balance sheet. Additionally, coverage also 

includes mortgages, which are a voluntary asset class 

(7.53.4.38) Target objective 

Grupo Financiero Banorte S.A.B. de C.V commits to 27.4% of its corporate loan portfolio by invested value setting SBTi validated targets by 2026 from a 2021 base 

year. 

Row 5 

(7.53.4.1) Target reference number 

Select from: 

☑ Por5 
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(7.53.4.2) Target type 

Select from: 

☑ Portfolio coverage 

(7.53.4.4) Methodology used when setting the target 

Select from: 

☑ SBTi for Financial Institutions 

(7.53.4.5) Date target was set 

07/31/2023 

(7.53.4.6) Target is set and progress against it is tracked at 

Select from: 

☑ Asset class level 

(7.53.4.9) Portfolio 

Select from: 

☑ Banking (Bank) 

(7.53.4.10) Asset classes covered by the target 

Select all that apply 

☑ Bonds 

☑ Other, please specify :Listed Equity and ETFs 

(7.53.4.16) Metric (or target numerator if intensity) 

Select from: 

☑ % of portfolio setting a Science-Based Target 
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(7.53.4.21) Frequency of target reviews 

Select from: 

☑ Annually 

(7.53.4.22) End date of base year 

12/31/2021 

(7.53.4.23) Figure in base year 

10.5 

(7.53.4.24) We have an interim target 

Select from: 

☑ No 

(7.53.4.27) End date of target 

12/31/2026 

(7.53.4.28) Figure in target year 

34.1 

(7.53.4.29) Figure in reporting year 

6.8 

(7.53.4.30) % of target achieved relative to base year 

-15.677966101694915 

(7.53.4.31) Target status in reporting year 
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Select from: 

☑ Underway 

(7.53.4.32) Aggregation weighting used 

Select from: 

☑ Other, please specify :Puntaje Ponderado de “Investments in Securities”, this account includes negotiable financial instruments, assets available for sale 

and held to maturity, of the Gruoup, with emissions reduction targets aligned with and approved by SBTi. 

(7.53.4.34) Is this a science-based target? 

Select from: 

☑ Yes, and this target has been approved by the Science-Based Targets initiative 

(7.53.4.35) Target ambition 

Select from: 

☑ 1.5°C aligned 

(7.53.4.37) Please explain target coverage and identify any exclusions 

The Common and Preferred Stock, Corporate Bonds, and ETF asset classes correspond to the book account “Investments in Securities.” This account includes 

negotiable financial instruments, assets available for sale and held to maturity, by all subsidiaries of the Group that manage assets on the balance sheet. The ETFs 

directly consider the commitments of the instrument managers to SBTi, not constituent issuers. The coverage percentage is lower in our comparison due to changes 

in the exposure of certain assets that previously had a higher concentration in the account and now have emissions reduction targets aligned with and approved by 

SBTi. In line with SBTi methodologies, the exercise covers all mandatory asset classes and their respective coverages, unless the asset class does not exist in the 

Group’s balance sheet. Additionally, coverage also includes mortgages, which are a voluntary asset class 

(7.53.4.38) Target objective 

Grupo Financiero Banorte S.A.B. de C.V. commits to 34.1% of its listed equity, corporate bond, and ETFs portfolio by invested value setting SBTi validated targets by 

2026 from a 2021 base year. 

[Add row] 

 

(7.54) Did you have any other climate-related targets that were active in the reporting year? 
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Select all that apply 

☑ Net-zero targets 

(7.54.3) Provide details of your net-zero target(s). 

Row 1 

(7.54.3.1) Target reference number  

Select from: 

☑ NZ1 

(7.54.3.2) Date target was set 

10/03/2023 

(7.54.3.3) Target Coverage 

Select from: 

☑ Banking (Bank) 

(7.54.3.4) Targets linked to this net zero target 

Select all that apply 

☑ Por1 

(7.54.3.5) End date of target for achieving net zero 

12/31/2050 

(7.54.3.6) Is this a science-based target? 

Select from: 

☑ Yes, and this target has been approved by the Science Based Targets initiative 
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(7.54.3.7) Science Based Targets initiative official validation letter 

Target-language-and-summary_Grupo_Financiero_Banorte (1).pdf 

(7.54.3.8) Scopes 

Select all that apply 

☑ Scope 1 

☑ Scope 2 

(7.54.3.9) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 

(7.54.3.10) Explain target coverage and identify any exclusions 

The targets for the mortgage apply only to Banorte (the bank), and include short- and long-term loans. Targets for these asset class were set using the Sectorial 

Decarbonization Approach (SDA) Tool for Commercial Real Estate and Residential Mortgages, version 1.2. In line with the NZBA guide, the exercise covers the nine 

mandatory highly carbon-intense industries. 

(7.54.3.11) Target objective 

Grupo Financiero Banorte S.A.B. de C.V. commits to reduce its mortgage portfolio GHG emissions 42.1% per square meter by 2030 from a 2021 base year. 

(7.54.3.12) Do you intend to neutralize any residual emissions with permanent carbon removals at the end of the target? 

Select from: 

☑ Unsure 

(7.54.3.17) Target status in reporting year 

Select from: 

☑ Underway 
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Row 2 

(7.54.3.1) Target reference number  

Select from: 

☑ NZ2 

(7.54.3.2) Date target was set 

10/03/2023 

(7.54.3.3) Target Coverage 

Select from: 

☑ Banking (Bank) 

(7.54.3.4) Targets linked to this net zero target 

Select all that apply 

☑ Por2 

(7.54.3.5) End date of target for achieving net zero 

12/31/2050 

(7.54.3.6) Is this a science-based target? 

Select from: 

☑ Yes, and this target has been approved by the Science Based Targets initiative 

(7.54.3.7) Science Based Targets initiative official validation letter 

Target-language-and-summary_Grupo_Financiero_Banorte (1).pdf 

(7.54.3.8) Scopes 
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Select all that apply 

☑ Scope 1 

☑ Scope 2 

(7.54.3.9) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 

(7.54.3.10) Explain target coverage and identify any exclusions 

The targets for commercial real estate apply only to Banorte (the bank), and include short- and long-term loans. Commercial real estate does not include investment 

projects. Targets were set using the Sectorial Decarbonization Approach (SDA) Tool for Commercial Real Estate and Residential Mortgages, version 1.2. In line with 

the NZBA guide, the exercise covers the nine mandatory highly carbon-intense industries. 

(7.54.3.11) Target objective 

Grupo Financiero Banorte S.A.B. de C.V. commits to reduce GHG emissions from the commercial real estate sector within its corporate loan portfolio 52.5% per 

square meter by 2030 from a 2021 base year. 

(7.54.3.12) Do you intend to neutralize any residual emissions with permanent carbon removals at the end of the target? 

Select from: 

☑ Unsure 

(7.54.3.17) Target status in reporting year 

Select from: 

☑ Underway 

Row 3 

(7.54.3.1) Target reference number  

Select from: 
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☑ NZ3 

(7.54.3.2) Date target was set 

10/03/2023 

(7.54.3.3) Target Coverage 

Select from: 

☑ Banking (Bank) 

(7.54.3.4) Targets linked to this net zero target 

Select all that apply 

☑ Por3 

(7.54.3.5) End date of target for achieving net zero 

12/31/2050 

(7.54.3.6) Is this a science-based target? 

Select from: 

☑ Yes, and this target has been approved by the Science Based Targets initiative 

(7.54.3.7) Science Based Targets initiative official validation letter 

Target-language-and-summary_Grupo_Financiero_Banorte (1).pdf 

(7.54.3.8) Scopes 

Select all that apply 

☑ Scope 1 

☑ Scope 2 

☑ Scope 3 
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(7.54.3.9) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 

(7.54.3.10) Explain target coverage and identify any exclusions 

The target for energy generation includes investment projects and corporate loans with short- and long-term maturities. We used the “Science Based Targets Setting 

Tool” version 2.1 to set the target for energy generation. In line with the NZBA guide, the exercise covers the nine mandatory highly carbon-intense industries. 

(7.54.3.11) Target objective 

Grupo Financiero Banorte S.A.B. de C.V. commits to reduce GHG emissions from the electricity generation sector within its corporate loan and project finance 

portfolio 73.7% per MWH by 2030 from a 2021 base year. 

(7.54.3.12) Do you intend to neutralize any residual emissions with permanent carbon removals at the end of the target? 

Select from: 

☑ Unsure 

(7.54.3.17) Target status in reporting year 

Select from: 

☑ Underway 

Row 4 

(7.54.3.1) Target reference number  

Select from: 

☑ NZ4 

(7.54.3.2) Date target was set 

10/03/2023 
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(7.54.3.3) Target Coverage 

Select from: 

☑ Banking (Bank) 

(7.54.3.5) End date of target for achieving net zero 

12/31/2050 

(7.54.3.6) Is this a science-based target? 

Select from: 

☑ No, but we are reporting another target that is science-based  

(7.54.3.8) Scopes 

Select all that apply 

☑ Scope 1 

☑ Scope 2 

☑ Scope 3 

(7.54.3.9) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 

(7.54.3.10) Explain target coverage and identify any exclusions 

The target were set using the absolute contraction methodology and the climate scenario IEA - NZE 2050. In line with the NZBA guide, the exercise covers the nine 

mandatory highly carbon-intense industries. 

(7.54.3.11) Target objective 

Banco Banorte commits to reduce GHG emissions from the oil and gas sector 21% by 2030 from a 2021 base year. 
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(7.54.3.12) Do you intend to neutralize any residual emissions with permanent carbon removals at the end of the target? 

Select from: 

☑ Unsure 

(7.54.3.17) Target status in reporting year 

Select from: 

☑ Underway 

Row 5 

(7.54.3.1) Target reference number  

Select from: 

☑ NZ5 

(7.54.3.2) Date target was set 

10/03/2023 

(7.54.3.3) Target Coverage 

Select from: 

☑ Banking (Bank) 

(7.54.3.5) End date of target for achieving net zero 

12/31/2050 

(7.54.3.6) Is this a science-based target? 

Select from: 

☑ No, but we are reporting another target that is science-based  
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(7.54.3.8) Scopes 

Select all that apply 

☑ Scope 1 

☑ Scope 2 

☑ Scope 3 

(7.54.3.9) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 

(7.54.3.10) Explain target coverage and identify any exclusions 

The target were set using the absolute contraction methodology and the climate scenario IEA - NZE 2050. In line with the NZBA guide, the exercise covers the nine 

mandatory highly carbon-intense industries. 

(7.54.3.11) Target objective 

Banco Banorte commits to reduce GHG emissions from the agriculture sector 35% by 2030 from a 2021 base year. 

(7.54.3.12) Do you intend to neutralize any residual emissions with permanent carbon removals at the end of the target? 

Select from: 

☑ Unsure 

(7.54.3.17) Target status in reporting year 

Select from: 

☑ Underway 

Row 6 

(7.54.3.1) Target reference number  
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Select from: 

☑ NZ6 

(7.54.3.2) Date target was set 

10/03/2023 

(7.54.3.3) Target Coverage 

Select from: 

☑ Banking (Bank) 

(7.54.3.5) End date of target for achieving net zero 

12/31/2050 

(7.54.3.6) Is this a science-based target? 

Select from: 

☑ No, but we are reporting another target that is science-based  

(7.54.3.8) Scopes 

Select all that apply 

☑ Scope 1 

☑ Scope 2 

☑ Scope 3 

(7.54.3.9) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 

(7.54.3.10) Explain target coverage and identify any exclusions 
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The target were set using the absolute contraction methodology and the climate scenario IEA - NZE 2050. In line with the NZBA guide, the exercise covers the nine 

mandatory highly carbon-intense industries. 

(7.54.3.11) Target objective 

Banco Banorte commits to reduce GHG emissions from the aluminium sector 35% by 2030 from a 2021 base year. 

(7.54.3.12) Do you intend to neutralize any residual emissions with permanent carbon removals at the end of the target? 

Select from: 

☑ Unsure 

(7.54.3.17) Target status in reporting year 

Select from: 

☑ Underway 

Row 7 

(7.54.3.1) Target reference number  

Select from: 

☑ NZ7 

(7.54.3.2) Date target was set 

10/03/2023 

(7.54.3.3) Target Coverage 

Select from: 

☑ Banking (Bank) 

(7.54.3.5) End date of target for achieving net zero 
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12/31/2050 

(7.54.3.6) Is this a science-based target? 

Select from: 

☑ No, but we are reporting another target that is science-based  

(7.54.3.8) Scopes 

Select all that apply 

☑ Scope 1 

☑ Scope 2 

☑ Scope 3 

(7.54.3.9) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 

(7.54.3.10) Explain target coverage and identify any exclusions 

The target were set using the absolute contraction methodology and the climate scenario IEA - NZE 2050. In line with the NZBA guide, the exercise covers the nine 

mandatory highly carbon-intense industries. 

(7.54.3.11) Target objective 

Banco Banorte commits to reduce GHG emissions from the iron and steel sector 22% by 2030 from a 2021 base year. 

(7.54.3.12) Do you intend to neutralize any residual emissions with permanent carbon removals at the end of the target? 

Select from: 

☑ Unsure 

(7.54.3.17) Target status in reporting year 
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Select from: 

☑ Underway 

Row 8 

(7.54.3.1) Target reference number  

Select from: 

☑ NZ8 

(7.54.3.2) Date target was set 

10/03/2023 

(7.54.3.3) Target Coverage 

Select from: 

☑ Banking (Bank) 

(7.54.3.5) End date of target for achieving net zero 

12/31/2050 

(7.54.3.6) Is this a science-based target? 

Select from: 

☑ No, but we are reporting another target that is science-based  

(7.54.3.8) Scopes 

Select all that apply 

☑ Scope 1 

☑ Scope 2 

☑ Scope 3 
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(7.54.3.9) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 

(7.54.3.10) Explain target coverage and identify any exclusions 

The target were set using the absolute contraction methodology and the climate scenario IEA - NZE 2050. In line with the NZBA guide, the exercise covers the nine 

mandatory highly carbon-intense industries. 

(7.54.3.11) Target objective 

Banco Banorte commits to reduce GHG emissions from the coal sector 68% by 2030 from a 2021 base year. 

(7.54.3.12) Do you intend to neutralize any residual emissions with permanent carbon removals at the end of the target? 

Select from: 

☑ Unsure 

(7.54.3.17) Target status in reporting year 

Select from: 

☑ Underway 

Row 9 

(7.54.3.1) Target reference number  

Select from: 

☑ NZ9 

(7.54.3.2) Date target was set 

10/03/2023 
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(7.54.3.3) Target Coverage 

Select from: 

☑ Banking (Bank) 

(7.54.3.5) End date of target for achieving net zero 

12/31/2050 

(7.54.3.6) Is this a science-based target? 

Select from: 

☑ No, but we are reporting another target that is science-based  

(7.54.3.8) Scopes 

Select all that apply 

☑ Scope 1 

☑ Scope 2 

☑ Scope 3 

(7.54.3.9) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 

(7.54.3.10) Explain target coverage and identify any exclusions 

The target were set using the absolute contraction methodology and the climate scenario IEA - NZE 2050. In line with the NZBA guide, the exercise covers the nine 

mandatory highly carbon-intense industries. 

(7.54.3.11) Target objective 

Banco Banorte commits to reduce GHG emissions from the transportation sector 18% by 2030 from a 2021 base year. 
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(7.54.3.12) Do you intend to neutralize any residual emissions with permanent carbon removals at the end of the target? 

Select from: 

☑ Unsure 

(7.54.3.17) Target status in reporting year 

Select from: 

☑ Underway 

Row 10 

(7.54.3.1) Target reference number  

Select from: 

☑ NZ10 

(7.54.3.2) Date target was set 

10/03/2023 

(7.54.3.3) Target Coverage 

Select from: 

☑ Banking (Bank) 

(7.54.3.5) End date of target for achieving net zero 

12/31/2050 

(7.54.3.6) Is this a science-based target? 

Select from: 

☑ No, but we are reporting another target that is science-based  
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(7.54.3.8) Scopes 

Select all that apply 

☑ Scope 1 

☑ Scope 2 

☑ Scope 3 

(7.54.3.9) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 

(7.54.3.10) Explain target coverage and identify any exclusions 

The target were set using the absolute contraction methodology and the climate scenario IEA - NZE 2050. In line with the NZBA guide, the exercise covers the nine 

mandatory highly carbon-intense industries. 

(7.54.3.11) Target objective 

Banco Banorte commits to reduce GHG emissions from the cement sector 17% by 2030 from a 2021 base year. 

(7.54.3.12) Do you intend to neutralize any residual emissions with permanent carbon removals at the end of the target? 

Select from: 

☑ Unsure 

(7.54.3.17) Target status in reporting year 

Select from: 

☑ Underway 

Row 11 

(7.54.3.1) Target reference number  
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Select from: 

☑ NZ11 

(7.54.3.2) Date target was set 

10/03/2023 

(7.54.3.3) Target Coverage 

Select from: 

☑ Banking (Bank) 

(7.54.3.5) End date of target for achieving net zero 

12/31/2050 

(7.54.3.6) Is this a science-based target? 

Select from: 

☑ No, but we are reporting another target that is science-based  

(7.54.3.8) Scopes 

Select all that apply 

☑ Scope 1 

☑ Scope 2 

☑ Scope 3 

(7.54.3.9) Greenhouse gases covered by target 

Select all that apply 

☑ Carbon dioxide (CO2) 

(7.54.3.10) Explain target coverage and identify any exclusions 



241 

The target were set using the absolute contraction methodology and the climate scenario IEA - NZE 2050. In line with the NZBA guide, the exercise covers the nine 

mandatory highly carbon-intense industries. 

(7.54.3.11) Target objective 

Banco Banorte commits to reduce GHG emissions from the construction sector 35% by 2030 from a 2021 base year. 

(7.54.3.12) Do you intend to neutralize any residual emissions with permanent carbon removals at the end of the target? 

Select from: 

☑ Unsure 

[Add row] 

 

(7.55) Did you have emissions reduction initiatives that were active within the reporting year? Note that this can include 

those in the planning and/or implementation phases. 

Select from: 

☑ Yes 

(7.55.1) Identify the total number of initiatives at each stage of development, and for those in the implementation stages, 

the estimated CO2e savings. 

 

Number of initiatives  
Total estimated annual CO2e savings in metric 

tonnes CO2e 

To be implemented 5 3021757.87 

Implemented 8 8408.38 

[Fixed row] 

(7.55.2) Provide details on the initiatives implemented in the reporting year in the table below. 
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Row 1 

(7.55.2.1) Initiative category & Initiative type 

Waste reduction and material circularity 

☑ Product/component/material recycling 

 

(7.55.2.2) Estimated annual CO2e savings (metric tonnes CO2e) 

3.5 

(7.55.2.3) Scope(s) or Scope 3 category(ies) where emissions savings occur 

Select all that apply 

☑ Scope 3 category 1: Purchased goods & services 

(7.55.2.4) Voluntary/Mandatory 

Select from: 

☑ Voluntary 

(7.55.2.9) Comment  

We issued 551,000 debit cards made from 90% recycled plastic for Mujer Banorte, Enlace Negocio, Banortec and Visa Platinum accounts. This program avoided the 

emission of 3.5 tCO₂e and the consumption of more than 4,000 liters of water, according to the supplier’s estimates. 

Row 2 

(7.55.2.1) Initiative category & Initiative type 

Waste reduction and material circularity 

☑ Product/component/material recycling 
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(7.55.2.2) Estimated annual CO2e savings (metric tonnes CO2e) 

98.6 

(7.55.2.3) Scope(s) or Scope 3 category(ies) where emissions savings occur 

Select all that apply 

☑ Scope 3 category 5: Waste generated in operations 

(7.55.2.4) Voluntary/Mandatory 

Select from: 

☑ Voluntary 

(7.55.2.9) Comment  

In six of our administrative buildings, we sent a total of 124 metric tons of urban solid waste for recycling, recovering MXN210,296 and avoiding sending that waste to 

municipal landfills 

Row 3 

(7.55.2.1) Initiative category & Initiative type 

Waste reduction and material circularity 

☑ Product/component/material recycling 

 

(7.55.2.2) Estimated annual CO2e savings (metric tonnes CO2e) 

154.66 

(7.55.2.3) Scope(s) or Scope 3 category(ies) where emissions savings occur 

Select all that apply 

☑ Scope 3 category 5: Waste generated in operations 
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(7.55.2.4) Voluntary/Mandatory 

Select from: 

☑ Voluntary 

(7.55.2.9) Comment  

We sent 116 metric tons of electronic waste from obsolete ATMs, which underwent a separation and revaluation process for recycling through a SEMARNATcertified 

provider. 

Row 4 

(7.55.2.1) Initiative category & Initiative type 

Waste reduction and material circularity 

☑ Product/component/material recycling 

 

(7.55.2.2) Estimated annual CO2e savings (metric tonnes CO2e) 

0.75 

(7.55.2.3) Scope(s) or Scope 3 category(ies) where emissions savings occur 

Select all that apply 

☑ Scope 3 category 5: Waste generated in operations 

(7.55.2.4) Voluntary/Mandatory 

Select from: 

☑ Voluntary 

(7.55.2.9) Comment  
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In 2024, we launched a campaign to get rid of single-use plastics, focused on minimizing the use of PET bottles in our corporate offices. In the first phase, we 

distributed more than 8,600 thermoses to employees in the Torre Koi, Torre Sur, Santa Fe, Palo Alto, Tlalpan and Reforma 383 office buildings, in addition to 20 sets 

of glass pitchers and glasses in executive meeting rooms. This encouraged the use of water filters installed on each floor and saved 509,728 PET bottles, with an 

impact that will continue growing as we extend the project to more of our office buildings in 2025. 

Row 5 

(7.55.2.1) Initiative category & Initiative type 

Non-energy industrial process emissions reductions 

☑ Process material efficiency 

 

(7.55.2.2) Estimated annual CO2e savings (metric tonnes CO2e) 

923.87 

(7.55.2.3) Scope(s) or Scope 3 category(ies) where emissions savings occur 

Select all that apply 

☑ Scope 3 category 5: Waste generated in operations 

☑ Scope 3 category 9: Downstream transportation and distribution 

(7.55.2.4) Voluntary/Mandatory 

Select from: 

☑ Voluntary 

(7.55.2.9) Comment  

We encouraged customers to opt out of receiving printed credit card statements and succeeded in moving 93% of statements to digital channels by the end of 2024. 

The initiative resulted in a reduction of 380 metric tons of paper and savings of MXN110.73 million. 

Row 6 
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(7.55.2.1) Initiative category & Initiative type 

Energy efficiency in buildings 

☑ Other, please specify :IREC 

 

(7.55.2.2) Estimated annual CO2e savings (metric tonnes CO2e) 

7227 

(7.55.2.3) Scope(s) or Scope 3 category(ies) where emissions savings occur 

Select all that apply 

☑ Scope 2 (location-based) 

(7.55.2.9) Comment  

In 2024, we reduced our scope 1 and 2 emissions by 12.5%*. This was due to reductions of 1.2% in energy consumption and of 12.1% in scope 2 emission through 

the purchase of 16,277 I-RECs corresponding to the reporting year 

[Add row] 

 

(7.55.3) What methods do you use to drive investment in emissions reduction activities? 

Row 1 

(7.55.3.1)  Method  

Select from: 

☑ Dedicated budget for energy efficiency 

(7.55.3.2) Comment  

We used our governance scheme based on multidisciplinary groups called "Cells", as well as the Sustainability Committee, to discuss with the C-suite the relevance 

of implementing energy efficiency initiatives and the reasoning behind the budget required. 
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Row 2 

(7.55.3.1)  Method  

Select from: 

☑ Employee engagement 

(7.55.3.2) Comment  

We used our governance scheme based on multidisciplinary groups called "Cells" to submit and dicuss the different energy efficiency initiatives with the relevant 

departments of the Group. This sensitized different internal stakeholders of the importance and the impact of fostering this initiave. In addition, we developed five 

informational capsules to build employee awareness about the importance of adopting sustainable habits in their daily lives. These capsules, focused on energy 

efficiency and waste management (separation, reduction and recycling), were distributed at our facilities and through internal communication channels. Moreover, we 

implemented a Sustainability calendar that marked more than 20 sustainability-related events and anniversaries, encouraging dialogue and reflection among our main 

stakeholders. These dates were shared through both internal and external media, highlighting current sustainability-related challenges and opportunities 

[Add row] 

 

(7.73) Are you providing product level data for your organization’s goods or services? 

Select from: 

☑ No, I am not providing data 

(7.79) Has your organization retired any project-based carbon credits within the reporting year? 

Select from: 

☑ No 
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C12. Environmental performance - Financial Services 
(12.1) Does your organization measure the impact of your portfolio on the environment? 

Banking (Bank) 

(12.1.1) We measure the impact of our portfolio on the climate 

Select from: 

☑ Yes 

(12.1.2) Disclosure metric 

Select all that apply 

☑ Financed emissions 

☑ Other carbon footprinting and/or exposure metrics (as defined by TCFD) 

(12.1.5) We measure the impact of our portfolio on forests 

Select from: 

☑ No, but we plan to do so in the next two years 

(12.1.6) Primary reason for not measuring portfolio impact on forests 

Select from: 

☑ No standardized procedure 

(12.1.7) Explain why your organization does not measure its portfolio impact on forests 

We are currently in the process of identifying exposures to credit portfolios, analyzing and quantifying potential current and future impacts. Our commitment to 

disclose information is from 2026 with fiscal 2025 information. 

(12.1.8) We measure the impact of our portfolio on water 
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Select from: 

☑ No, but we plan to do so in the next two years 

(12.1.9) Primary reason for not measuring portfolio impact on water 

Select from: 

☑ No standardized procedure 

(12.1.10) Explain why your organization does not measure its portfolio impact on water 

We are currently in the process of identifying exposures to credit portfolios, analyzing and quantifying potential current and future impacts. Our commitment to 

disclose information is from 2026 with fiscal 2025 information. 

(12.1.11) We measure the impact of our portfolio on biodiversity 

Select from: 

☑ No, but we plan to do so in the next two years 

(12.1.12) Primary reason for not measuring portfolio impact on biodiversity 

Select from: 

☑ No standardized procedure 

(12.1.13) Explain why your organization does not measure its portfolio impact on biodiversity 

We are currently in the process of identifying exposures to credit portfolios, analyzing and quantifying potential current and future impacts. Our commitment to 

disclose information is from 2026 with fiscal 2025 information. 

Investing (Asset manager) 

(12.1.1) We measure the impact of our portfolio on the climate 

Select from: 

☑ Yes 
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(12.1.2) Disclosure metric 

Select all that apply 

☑ Financed emissions 

(12.1.5) We measure the impact of our portfolio on forests 

Select from: 

☑ No, but we plan to do so in the next two years 

(12.1.6) Primary reason for not measuring portfolio impact on forests 

Select from: 

☑ Lack of internal resources, capabilities, or expertise (e.g., due to organization size) 

(12.1.7) Explain why your organization does not measure its portfolio impact on forests 

Our current focus is climate change, although we are planning to analyze the exposure and impacts of our portfolio in forests, biodiversity and water security in the 

next years. 

(12.1.8) We measure the impact of our portfolio on water 

Select from: 

☑ No, but we plan to do so in the next two years 

(12.1.9) Primary reason for not measuring portfolio impact on water 

Select from: 

☑ Lack of internal resources, capabilities, or expertise (e.g., due to organization size) 

(12.1.10) Explain why your organization does not measure its portfolio impact on water 

Our current focus is climate change, although we are planning to analyze the exposure and impacts of our portfolio in forests, biodiversity and water security in the 

next years. 
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(12.1.11) We measure the impact of our portfolio on biodiversity 

Select from: 

☑ No, but we plan to do so in the next two years 

(12.1.12) Primary reason for not measuring portfolio impact on biodiversity 

Select from: 

☑ Lack of internal resources, capabilities, or expertise (e.g., due to organization size) 

(12.1.13) Explain why your organization does not measure its portfolio impact on biodiversity 

Our current focus is climate change, although we are planning to analyze the exposure and impacts of our portfolio in forests, biodiversity and water security in the 

next years. 

[Fixed row] 

 

(12.1.1) Provide details of your organization's financed emissions in the reporting year and in the base year. 

Banking (Bank) 

(12.1.1.1) Asset classes covered in the calculation 

Select all that apply 

☑ Loans 

☑ Project finance 

☑ Real estate 

(12.1.1.2) Financed emissions (metric unit tons CO2e) in the reporting year 

11562895 

(12.1.1.3) % of portfolio covered in relation to total portfolio value 

27 
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(12.1.1.4) Total value of assets included in the financed emissions calculation 

24098180914.08 

(12.1.1.6) Emissions calculation methodology 

Select from: 

☑ The Global GHG Accounting and Reporting Standard for the Financial Industry (PCAF) 

(12.1.1.7) Weighted data quality score (for PCAF-aligned data quality scores only) 

4 

(12.1.1.8) Financed emissions (metric unit tons CO2e) in the base year 

10305589 

(12.1.1.9) Base year end 

12/31/2021 

(12.1.1.10) % of undrawn loan commitments included in the financed emissions calculation 

0 

(12.1.1.11) Please explain the details of and assumptions used in your calculation 

Portfolio emissions includes: Oil and Gas, Power Generation, Commercial Real Estate, other long term debt corporate loans(sectors like Cement, Agriculture, 

Aluminium, Coal, Iron, Steel, Transportation, Construction, etc.) and Mortgages. 

Investing (Asset manager) 

(12.1.1.1) Asset classes covered in the calculation 

Select all that apply 

☑ Bonds 
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☑ Equity investments 

(12.1.1.2) Financed emissions (metric unit tons CO2e) in the reporting year 

1905522 

(12.1.1.3) % of portfolio covered in relation to total portfolio value 

95 

(12.1.1.4) Total value of assets included in the financed emissions calculation 

16998776225.10 

(12.1.1.5) % of financed emissions calculated using data obtained from clients/investees (optional) 

100 

(12.1.1.6) Emissions calculation methodology 

Select from: 

☑ The Global GHG Accounting and Reporting Standard for the Financial Industry (PCAF) 

(12.1.1.7) Weighted data quality score (for PCAF-aligned data quality scores only) 

2 

(12.1.1.8) Financed emissions (metric unit tons CO2e) in the base year 

1622225 

(12.1.1.9) Base year end 

12/31/2021 

(12.1.1.10) % of undrawn loan commitments included in the financed emissions calculation 
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0 

(12.1.1.11) Please explain the details of and assumptions used in your calculation 

To calculate financed emissions for stocks, FIBRAs, and corporate debt held by Operadora de Fondos Banorte (our fund management subsidiary), we included 

Scope 1 and 2 greenhouse gas emissions by the issuers, except for oil & gas and mining, which include scope 3. To quantify emissions from sovereign bonds, we 

used Mexico’s consumption emissions, where emissions intensity refers to the CO2 emissions per Gross Domestic Product based on Purchasing Power Parity (PPP-

adjusted tCO2e/GDP). Sources used for calculations include internal databases, as well as issuers’ public reports, Refinitiv, and CDP. 

[Fixed row] 

 

(12.1.3) Provide details of the other metrics used to track the impact of your portfolio on the environment. 

Climate change 

(12.1.3.1) Portfolio 

Select from: 

☑ Banking (Bank) 

(12.1.3.2) Portfolio metric  

Select from: 

☑ Other metric for impact on climate change please specify  :Percentage of the portfolio with a decarbonization policy. 

(12.1.3.3) Metric value in the reporting year  

0.03 

(12.1.3.4) % of portfolio covered in relation to total portfolio value 

0.03 

(12.1.3.5) Total value of assets included in the calculation 

346609881 
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(12.1.3.6) % of emissions calculated using data obtained from clients/investees  

0.12 

(12.1.3.7) Please explain the details and key assumptions used in your assessment 

This metric, first introduced in June 2024, tracks the proportion of clients whose principal business activities involve unconventional fossil fuels, such as shale oil/gas 

and coal. The reported figure corresponds to December 2024. Client-level emissions and their share of total portfolio emissions are based on 2023 data, and include 

only those clients for whom financial information was available. This metric will be incorporated into future disclosures as part of the institution’s ongoing climate-

related reporting framework. 

[Add row] 

 

(12.2) Are you able to provide a breakdown of your organization's financed emissions and other portfolio carbon 

footprinting metrics? 

Banking (Bank) 

(12.2.1) Portfolio breakdown 

Select all that apply 

☑ Yes, by asset class 

☑ Yes, by industry 

Investing (Asset manager) 

(12.2.1) Portfolio breakdown 

Select all that apply 

☑ Yes, by asset class 

☑ Yes, by industry 

(12.2.2) Please explain why you do not provide a breakdown of your portfolio impact on the climate 
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Operadora de Fondos Banorte currently does not measure the full climate impact of its investment portfolio due to limitations in data availability and methodological 

consistency across asset classes. While we recognize the importance of understanding our portfolio's alignment with climate goals, the current lack of standardized, 

high-quality emissions data from issuers—particularly in emerging markets—represents a significant challenge. That said, we are actively working on developing 

internal capabilities and collaborating with external stakeholders to improve data collection, adopt internationally recognized methodologies (such as PCAF), and 

gradually implement portfolio-level climate impact measurement. This remains a strategic priority for our sustainable finance roadmap. 

[Fixed row] 

 

(12.2.1) Break down your organization’s financed emissions and other portfolio carbon footprinting metrics by asset 

class, by industry, and/or by scope. 

Row 5 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.3) Industry 

Select from: 

☑ Infrastructure 

(12.2.1.4) Asset class  

Select from: 

☑ Loans 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 
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100 

(12.2.1.7) Value of assets covered in the calculation 

253283371155 

(12.2.1.8) Financed emissions or alternative metric 

197118 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ Not applicable 

(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

The calculation of the issuances of the Mortgage portfolio is limited to loans that have information on the value of the home and footage, obtaining a total coverage of 

100% of the total portfolio. Climate scenario: SBTi 1.5C 

Row 6 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.3) Industry 
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Select from: 

☑ Infrastructure 

(12.2.1.4) Asset class  

Select from: 

☑ Loans 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 

77 

(12.2.1.7) Value of assets covered in the calculation 

79967629638 

(12.2.1.8) Financed emissions or alternative metric 

298213 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ Not applicable 

(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

The calculation of the issuances of the Commercial Real Estate portfolio is limited to loans that have information on the value of the home and footage, obtaining a 

total coverage of 77% of the total portfolio. Climate scenario: SBTi 1.5C 

Row 7 

(12.2.1.1) Portfolio  
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Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.3) Industry 

Select from: 

☑ Power generation 

(12.2.1.4) Asset class  

Select from: 

☑ Loans 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 

100 

(12.2.1.7) Value of assets covered in the calculation 

27055914620 

(12.2.1.8) Financed emissions or alternative metric 

1435173 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ Not applicable 
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(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

The calculation of the emissions of the Power Generation portfolio allows the efficiency of different energy sources to be evaluated, coverage 100% Climate scenario: 

SBTi 1.5C 

Row 8 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.3) Industry 

Select from: 

☑ Fossil Fuels 

(12.2.1.4) Asset class  

Select from: 

☑ Loans 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 

100 

(12.2.1.7) Value of assets covered in the calculation 

29599025034 
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(12.2.1.8) Financed emissions or alternative metric 

1451603 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ Not applicable 

(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

The calculation of the emissions of the Oil & Gas portfolio allows the efficiency of different sources (such as production, consumption) to be evaluated to identify 

opportunities for improvement allowing the creation of green products. Coverage 100% Climate scenario: IEA - NZE 2050 

Row 9 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.3) Industry 

Select from: 

☑ Food, beverage & agriculture 

(12.2.1.4) Asset class  

Select from: 
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☑ Loans 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 

100 

(12.2.1.7) Value of assets covered in the calculation 

11381571772 

(12.2.1.8) Financed emissions or alternative metric 

1131003 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ Not applicable 

(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

Agriculture belongs to the most polluting sectors, calculating the emissions of the portfolio encourages the promotion of less polluting practices and more responsible 

with respect to environmental impact. 100% coverage Climate scenario: IEA - NZE 2050 

Row 10 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 
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☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.3) Industry 

Select from: 

☑ Materials 

(12.2.1.4) Asset class  

Select from: 

☑ Loans 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 

100 

(12.2.1.7) Value of assets covered in the calculation 

818885113 

(12.2.1.8) Financed emissions or alternative metric 

12866 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ Not applicable 

(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

The Aluminum sector belongs to the most polluting sectors, calculating the emissions of the portfolio encourages the promotion of less polluting practices and more 

responsible with respect to environmental impact. 100% coverage Climate scenario: IEA - NZE 2050 
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Row 11 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.3) Industry 

Select from: 

☑ Materials 

(12.2.1.4) Asset class  

Select from: 

☑ Loans 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 

100 

(12.2.1.7) Value of assets covered in the calculation 

3657100440 

(12.2.1.8) Financed emissions or alternative metric 

142772 
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(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ Not applicable 

(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

The Iron and Steel sector belongs to the most polluting sectors, calculating the emissions of the portfolio encourages the promotion of less polluting practices and 

more responsible with respect to environmental impact. 100% coverage Climate scenario: IEA - NZE 2050 

Row 12 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.3) Industry 

Select from: 

☑ Materials 

(12.2.1.4) Asset class  

Select from: 

☑ Loans 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 
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100 

(12.2.1.7) Value of assets covered in the calculation 

49018532 

(12.2.1.8) Financed emissions or alternative metric 

1414 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ Not applicable 

(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

The Coal sector belongs to the most polluting sectors, calculating the emissions of the portfolio encourages the promotion of less polluting and more responsible 

practices with respect to environmental impact. 100% coverage Climate scenario: IEA - NZE 2050 

Row 13 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.3) Industry 
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Select from: 

☑ Transportation services 

(12.2.1.4) Asset class  

Select from: 

☑ Loans 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 

100 

(12.2.1.7) Value of assets covered in the calculation 

11344632938 

(12.2.1.8) Financed emissions or alternative metric 

10317 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ Not applicable 

(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

The Transportation sector belongs to the most polluting sectors, calculating the emissions of the portfolio encourages the promotion of less polluting and more 

responsible practices with respect to environmental impact. 100% coverage Climate scenario: IEA - NZE 2050 

Row 14 

(12.2.1.1) Portfolio  
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Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.3) Industry 

Select from: 

☑ Materials 

(12.2.1.4) Asset class  

Select from: 

☑ Loans 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 

100 

(12.2.1.7) Value of assets covered in the calculation 

7430717017 

(12.2.1.8) Financed emissions or alternative metric 

897421 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ Not applicable 
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(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

The Cement sector belongs to the most polluting sectors, calculating the emissions of the portfolio encourages the promotion of less polluting and more responsible 

practices with respect to environmental impact. 100% coverage Climate scenario: IEA - NZE 2050 

Row 15 

(12.2.1.1) Portfolio  

Select from: 

☑ Banking (Bank) 

(12.2.1.2) Portfolio metric  

Select from: 

☑ Absolute portfolio emissions (tCO2e) 

(12.2.1.3) Industry 

Select from: 

☑ Infrastructure 

(12.2.1.4) Asset class  

Select from: 

☑ Loans 

(12.2.1.6) % of asset class emissions calculated in the reporting year based on total value of assets 

100 

(12.2.1.7) Value of assets covered in the calculation 

17272023301 
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(12.2.1.8) Financed emissions or alternative metric 

18127 

(12.2.1.9) Are you able to provide the gross exposure for your undrawn loan commitment separately from the drawn loan 

commitment? 

Select from: 

☑ Not applicable 

(12.2.1.12) Please explain the details, assumptions and exclusions in your calculation 

The Construction sector belongs to the most polluting sectors, calculating the emissions of the portfolio encourages the promotion of less polluting and more 

responsible practices with respect to environmental impact. 100% coverage Climate scenario: IEA - NZE 2050 

[Add row] 

 

(12.3) State the values of your financing and insurance of fossil fuel assets in the reporting year. 

Lending to all fossil fuel assets 

(12.3.1) Reporting values of the financing and/or insurance of fossil fuel assets 

Select from: 

☑ Yes 

(12.3.2) Value of the fossil fuel assets in your portfolio (unit currency - as specified in 1.2) 

29599025034 

(12.3.5) % of portfolio value comprised of fossil fuel assets to total portfolio value in reporting year 

2.9 

(12.3.6) Details of calculation 
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(Value of the balance by sector at the end of 2023 x100%) / Total assets of Bank Banorte 

Lending to thermal coal  

(12.3.1) Reporting values of the financing and/or insurance of fossil fuel assets 

Select from: 

☑ Yes 

(12.3.2) Value of the fossil fuel assets in your portfolio (unit currency - as specified in 1.2) 

49018532 

(12.3.5) % of portfolio value comprised of fossil fuel assets to total portfolio value in reporting year 

0 

(12.3.6) Details of calculation 

(Value of the balance by sector at the end of 2023 x100%) / Total assets of Bank Banorte 

Lending to met coal  

(12.3.1) Reporting values of the financing and/or insurance of fossil fuel assets 

Select from: 

☑ No, but we plan to report our portfolio's exposure to fossil fuel in the next two years 

(12.3.7) Primary reason for not providing values of the financing and/or insurance to fossil fuel assets 

Select from: 

☑ No standardized procedure 

Lending to oil 
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(12.3.1) Reporting values of the financing and/or insurance of fossil fuel assets 

Select from: 

☑ Yes 

(12.3.2) Value of the fossil fuel assets in your portfolio (unit currency - as specified in 1.2) 

24819928153 

(12.3.5) % of portfolio value comprised of fossil fuel assets to total portfolio value in reporting year 

2.4 

(12.3.6) Details of calculation 

(Value of the balance by sector at the end of 2023 x100%) / Total assets of Bank Banorte 

Lending to gas 

(12.3.1) Reporting values of the financing and/or insurance of fossil fuel assets 

Select from: 

☑ Yes 

(12.3.2) Value of the fossil fuel assets in your portfolio (unit currency - as specified in 1.2) 

479096880 

(12.3.5) % of portfolio value comprised of fossil fuel assets to total portfolio value in reporting year 

0.1 

(12.3.6) Details of calculation 

(Value of the balance by sector at the end of 2023 x100%) / Total assets of Bank Banorte 
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Investing in all fossil fuel assets (Asset manager)  

(12.3.1) Reporting values of the financing and/or insurance of fossil fuel assets 

Select from: 

☑ No, but we plan to report our portfolio's exposure to fossil fuel in the next two years 

Investing in thermal coal (Asset manager) 

(12.3.1) Reporting values of the financing and/or insurance of fossil fuel assets 

Select from: 

☑ No, but we plan to report our portfolio's exposure to fossil fuel in the next two years 

Investing in met coal (Asset manager)  

(12.3.1) Reporting values of the financing and/or insurance of fossil fuel assets 

Select from: 

☑ No, but we plan to report our portfolio's exposure to fossil fuel in the next two years 

Investing in oil  (Asset manager)  

(12.3.1) Reporting values of the financing and/or insurance of fossil fuel assets 

Select from: 

☑ Yes 

(12.3.2) Value of the fossil fuel assets in your portfolio (unit currency - as specified in 1.2) 

23889277.04 

(12.3.5) % of portfolio value comprised of fossil fuel assets to total portfolio value in reporting year 
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0 

(12.3.6) Details of calculation 

Includes the value of AUMs in the Oil and Gas sector according to the GICS classification divided by the total value of the portfolio's total AUMs for 2024. 

Investing in gas (Asset manager)  

(12.3.1) Reporting values of the financing and/or insurance of fossil fuel assets 

Select from: 

☑ No, but we plan to report our portfolio's exposure to fossil fuel in the next two years 

[Fixed row] 

 

(12.4) Does your organization provide finance and/or insurance to companies in the commodity value chain? If so, for 

each commodity and portfolio, state the values of your financing and/or insurance in the reporting year. 

Lending to companies operating in the timber products value chain 

(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 

Select from: 

☑ Yes 

(12.4.2) Commodity value chain stage coverage 

Select all that apply 

☑ Production 

☑ Trading 

☑ Manufacturing 

(12.4.3) Portfolio exposure (unit currency – as specified in 1.2) 

1473846539 
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(12.4.6) % value of the exposure in relation to your total portfolio value 

0 

Lending to companies operating in the palm oil value chain 

(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 

Select from: 

☑ No 

Lending to companies operating in the cattle products value chain 

(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 

Select from: 

☑ Yes 

(12.4.2) Commodity value chain stage coverage 

Select all that apply 

☑ Production 

☑ Processing 

☑ Trading 

☑ Manufacturing 

(12.4.3) Portfolio exposure (unit currency – as specified in 1.2) 

10280523920 

(12.4.6) % value of the exposure in relation to your total portfolio value 

0 
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Lending to companies operating in the soy value chain 

(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 

Select from: 

☑ Yes 

(12.4.2) Commodity value chain stage coverage 

Select all that apply 

☑ Production 

(12.4.3) Portfolio exposure (unit currency – as specified in 1.2) 

34765141 

(12.4.6) % value of the exposure in relation to your total portfolio value 

0 

Lending to companies operating in the rubber value chain 

(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 

Select from: 

☑ Yes 

(12.4.2) Commodity value chain stage coverage 

Select all that apply 

☑ Production 

☑ Trading 

☑ Manufacturing 
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(12.4.3) Portfolio exposure (unit currency – as specified in 1.2) 

153221912 

(12.4.6) % value of the exposure in relation to your total portfolio value 

0 

Lending to companies operating in the cocoa value chain 

(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 

Select from: 

☑ No 

Lending to companies operating in the coffee value chain 

(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 

Select from: 

☑ Yes 

(12.4.2) Commodity value chain stage coverage 

Select all that apply 

☑ Production 

☑ Manufacturing 

☑ Retailing 

(12.4.3) Portfolio exposure (unit currency – as specified in 1.2) 

429941831 

(12.4.6) % value of the exposure in relation to your total portfolio value 
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0 

Investing (asset manager) to companies operating in the timber products value chain 

(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 

Select from: 

☑ Unknown 

Investing (asset manager) to companies operating in the palm oil value chain 

(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 

Select from: 

☑ Unknown 

Investing (asset manager) to companies operating in the cattle products value chain 

(12.4.1) Finance or insurance provided to companies operating in the value chain for this commodity 

Select from: 

☑ Unknown 

[Fixed row] 

 

(12.5) In the reporting year, did your organization finance and/or insure activities or sectors that are aligned with, or 

eligible under, a sustainable finance taxonomy? If so, are you able to report the values of that financing and/or 

underwriting?  

Banking (Bank)  

(12.5.1) Reporting values of the financing and/or insurance of activities or sectors that are eligible under or aligned with a 

sustainable finance taxonomy 



279 

Select from: 

☑ No, but we plan to report in the next two years 

(12.5.35) Primary reason for not providing values of the financing and/or insurance 

Select from: 

☑ Other, please specify :Considering the Mexican taxonomy was issued in 2023, in 2024 Banorte is actively working on the implementation of a process to 

analyze and categorize our Corporate and Commercial portfolio 

(12.5.36) Explain why you are not providing values of the financing and/or insurance 

Considering the Mexican taxonomy was issued in 2023, in 2024 Banorte is actively working on the implementation of a process to analyze and categorize our 

Corporate and Commercial portfolio 

Investing (Asset manager) 

(12.5.1) Reporting values of the financing and/or insurance of activities or sectors that are eligible under or aligned with a 

sustainable finance taxonomy 

Select from: 

☑ No, but we plan to report in the next two years 

(12.5.35) Primary reason for not providing values of the financing and/or insurance 

Select from: 

☑ No standardized procedure 

(12.5.36) Explain why you are not providing values of the financing and/or insurance 

We currently have an internal methodology for ESG analysis of fixed income assets, in which we include as part of the evaluation the alignment of the eligibility 

criteria of the thematic bonds to sustainable taxonomies. However, we are working on expanding the scope of the methodology to be able to quantify the impact and 

the value of the investments. 

[Fixed row] 
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(12.6) Do any of your existing products and services enable clients to mitigate and/or adapt to the effects of 

environmental issues?  

 

Existing products and services enable clients to mitigate and/or adapt to the 

effects of environmental issues 

  Select from: 

☑ Yes 

[Fixed row] 

(12.6.1) Provide details of your existing products and services that enable clients to mitigate and/or adapt to the effects of 

environmental issues, including any taxonomy or methodology used to classify the products and services. 

Row 1 

(12.6.1.1) Environmental issue 

Select all that apply 

☑ Climate change 

(12.6.1.2) Product/service enables clients to mitigate and/or adapt to climate change 

Select all that apply 

☑ Mitigation 

☑ Adaptation 

(12.6.1.5) Type of product classification 

Select all that apply 

☑ Products that promote environmental and/or social characteristics  
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☑ Products that have sustainable investment as their core objective  

(12.6.1.6) Taxonomy or methodology used to identify product characteristics 

Select all that apply 

☑ Green Bond Principles (ICMA) 

(12.6.1.7) Type of solution financed, invested in or insured 

Select all that apply 

☑ Ecosystem protection 

☑ Energy efficiency measures  

☑ Green buildings and equipment  

☑ Low-emission transport  

☑ Renewable energy  

(12.6.1.8) Description of product/service 

Green, social, gender and sustainable bonds. The resources from these emissions are allocated entirely to projects that contribute to improving environmental 

conditions and promote the social development of the country. As of December 2023, Afore XXI Banorte's investments in sustainable financial instruments were $42 

billion pesos in thematic bonds. 

(12.6.1.11) Product considers principal adverse impacts on environmental factors 

Select from: 

☑ Yes 

(12.6.1.12) Details on how the principal adverse impacts on environmental factors are considered in this product 

The issuer of a Green Bond should clearly communicate to investors: • The environmental sustainability objectives of the eligible Green Projects; • The process by 

which the issuer determines how the projects fit within the eligible Green Projects categories and • Complementary information on processes by which the issuer 

identifies and manages perceived social and environmental risks associated with the relevant project(s). 

Row 2 
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(12.6.1.1) Environmental issue 

Select all that apply 

☑ Climate change 

(12.6.1.2) Product/service enables clients to mitigate and/or adapt to climate change 

Select all that apply 

☑ Mitigation 

☑ Adaptation 

(12.6.1.3) Portfolio 

Select from: 

☑ Investing (Asset manager)  

(12.6.1.4) Asset class 

Select from: 

☑ Bonds 

(12.6.1.5) Type of product classification 

Select all that apply 

☑ Products that promote environmental and/or social characteristics  

☑ Products that have sustainable investment as their core objective  

(12.6.1.6) Taxonomy or methodology used to identify product characteristics 

Select all that apply 

☑ Climate Bonds Taxonomy 

☑ Green Bond Principles (ICMA) 

(12.6.1.7) Type of solution financed, invested in or insured 
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Select all that apply 

☑ Energy efficiency measures  

☑ Green buildings and equipment  

☑ Low-emission transport  

☑ Renewable energy  

☑ Other, please specify :Water / Pollution prevention and control / Environmental management of natural resources and land use. 

(12.6.1.8) Description of product/service 

We invest in thematic instruments whose proceeds support sustainable development, reflected in the MXN6.17 bn in AUM invested in labeled ETFs, bonds and funds 

at the end of 2024. 

(12.6.1.10) % of asset value aligned with a taxonomy or methodology  

0 

(12.6.1.11) Product considers principal adverse impacts on environmental factors 

Select from: 

☑ Yes 

(12.6.1.12) Details on how the principal adverse impacts on environmental factors are considered in this product 

Investing in thematics bonds assure our clients that the advserse impacts on the environment factors are considered in this product as the issuer should communicate 

to the investors: The environmental sustainability objectives of the eligible projects; The process by which the issuer determines how the projects fit within the eligible 

projects categories and • Complementary information on processes by which the issuer identifies and manages perceived social and environmental risks associated 

with the relevant project(s). 

Row 3 

(12.6.1.1) Environmental issue 

Select all that apply 

☑ Climate change 
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(12.6.1.2) Product/service enables clients to mitigate and/or adapt to climate change 

Select all that apply 

☑ Mitigation 

(12.6.1.3) Portfolio 

Select from: 

☑ Banking (Bank) 

(12.6.1.4) Asset class 

Select from: 

☑ Loans 

(12.6.1.5) Type of product classification 

Select all that apply 

☑ Products that promote environmental and/or social characteristics  

☑ Products that have sustainable investment as their core objective  

(12.6.1.6) Taxonomy or methodology used to identify product characteristics 

Select all that apply 

☑ Internally classified 

(12.6.1.7) Type of solution financed, invested in or insured 

Select all that apply 

☑ Low-emission transport  

(12.6.1.8) Description of product/service 
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Electrifying transportation is one crucial way to decarbonize the economy and support the right to a healthy environment. In fact, electric mobility is emerging as one 

of the main action lines that various countries have adopted as part of their strategies against climate change. In line with national electric mobility goals, GFNorte 

launched its Autoestrene Verde product in April 2022, designed to finance the acquisition of hybrid and electric vehicles. 

(12.6.1.11) Product considers principal adverse impacts on environmental factors 

Select from: 

☑ Yes 

(12.6.1.12) Details on how the principal adverse impacts on environmental factors are considered in this product 

Financing low or zero emission vehicles directly contributes to mitigating climate change by lowering the GHG released during vehicle use. Additionally, encouraging 

the purchase of such vehicles aligns with global regulatory trends that aim to reduce transport amissions. Thus, financial institutions play a crucial role in driving the 

shift towards greener transportation solutions by making such vehicles more accessible to consumers. 

[Add row] 

 

(12.7) Has your organization set targets for deforestation and conversion-free and/or water-secure lending, investing 

and/or insuring? 

Forests 

(12.7.1) Target set 

Select from: 

☑ No, we have not set such targets, but we plan to within the next two years 

(12.7.2) Explain why your organization has not set targets for deforestation- and conversion-free and/or water-secure 

lending, investing and/or insuring 

We have created a work team that is trained in nature-related issues. We will be applying the TNFD recommendations in a series of phases. In the first phase, which 

was carried out in 2024, we focused on developing and strengthening the governance and strategy pillars, which includes issues of Water, Forests, and Biodiversity. 

We have the Social Environmental Risk Management System (SEMS), through which we carry out a process of identification, categorization, evaluation and 

management of risks and impacts. The evaluation is carried out through Due Diligence under the framework of the Equator Principles and/or the IFC Performance 

Standards, where we verify the clients' legal compliance. During the Due Diligence process, the client is requested information related to natural resources (forest), 
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ecosystem services, biodiversity, land use change, climate change, human rights, permits for the use of surface and groundwater, flora and fauna relocation 

programs, programs restoration and reforestation. 

Water 

(12.7.1) Target set 

Select from: 

☑ No, we have not set such targets, but we plan to within the next two years 

(12.7.2) Explain why your organization has not set targets for deforestation- and conversion-free and/or water-secure 

lending, investing and/or insuring 

We have created a work team that is trained in nature-related issues. We will be applying the TNFD recommendations in a series of phases. In the first phase, which 

was carried out in 2024, we focused on developing and strengthening the governance and strategy pillars, which includes issues of Water, Forests, and Biodiversity. 

We have the Social Environmental Risk Management System (SEMS), through which we carry out a process of identification, categorization, evaluation and 

management of risks and impacts. The evaluation is carried out through Due Diligence under the framework of the Equator Principles and/or the IFC Performance 

Standards, where we verify the clients' legal compliance. During the Due Diligence process, the client is requested information related to natural resources (forest), 

ecosystem services, biodiversity, land use change, climate change, human rights, permits for the use of surface and groundwater, flora and fauna relocation 

programs, programs restoration and reforestation. 

[Fixed row] 
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C13. Further information & sign off 
(13.1) Indicate if any environmental information included in your CDP response (not already reported in 7.9.1/2/3, 

8.9.1/2/3/4, and 9.3.2) is verified and/or assured by a third party? 

(13.1.1) Other environmental information included in your CDP response is verified and/or assured by a third party 

Select from: 

☑ No, but we plan to obtain third-party verification/assurance of other environmental information in our CDP response within the next two years 

(13.1.2) Primary reason why other environmental information included in your CDP response is not verified and/or 

assured by a third party 

Select from: 

☑ No standardized procedure 

(13.1.3) Explain why other environmental information included in your CDP response is not verified and/or assured by a 

third party 

There is environmental information that should have a robust traceability mechanism and methodology to be considered for an assurance process. Therefore, we are 

working on the standarization of these calculations to provide the third-party assurer with the information requiered for the process. 

[Fixed row] 

 

(13.2) Use this field to provide any additional information or context that you feel is relevant to your organization's 

response. Please note that this field is optional and is not scored. 

(13.2.1) Additional information 

In addition to our Integrated Annual Report, in terms of our climate-related risks and opportunities, we issued our 2024 report, based on TCFD recommendations. The 

document is attached for further reference. 
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(13.2.2) Attachment (optional) 

Report on Climate - Related Risks and Opportunities TCFD 2024_.pdf 

[Fixed row] 

 

(13.3) Provide the following information for the person that has signed off (approved) your CDP response. 

  

(13.3.1) Job title 

Deputy Director of Climate Change and Nature 

(13.3.2) Corresponding job category 

Select from: 

☑ Environment/Sustainability manager 

[Fixed row] 

 

(13.4) Please indicate your consent for CDP to share contact details with the Pacific Institute to support content for its 

Water Action Hub website. 

Select from: 

☑ Yes, CDP may share our Disclosure Submission Lead contact details with the Pacific Institute 
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